
QuickGuide 

Starting a Peer Support Network – Group 
Processes 

Introduction 
Peer support networks are groups of people connecting together either in person on online 
to: 

• Get helpful information. 
• Share information, stories, experiences and learnings. 
• Connect with their community, and build on the strengths they already have. 
• Come together around a common purpose or goal like thinking about and planning 

for the life they want. 
 
Peer support networks have a group facilitator(s) who has the role of supporting the group, 
to lead discussion and help the group to run.  See Quick Guide: Peer networks: what they 
are and how they can help for more information on Peer Support Networks.  
 

Let’s make it happen 
Group Process  
When forming a new peer support network, it is important to create a supportive 
environment where people feel comfortable to share. Once you have found the right venue 
(see Factsheet Thinking about venues, accessibility, and communication needs) it is good to 
think about group process.  

There are many ways to create the right environment to help people feel comfortable, and 
that they are in a place where they feel valued and supported to participate. One of the 
ways that can work well for this is for people to sit in a circle. Depending on the size of the 
group, you might like to arrange a table for people to sit around so everyone can look at 
each other and have something to lean on or hold their drink. Sitting in a circle creates an 
environment where everyone can see and hear each other as no one is sitting behind 
anyone else.  

Welcome  
At the start of each meeting, it is important for the group facilitator to welcome everyone to 
the meeting and go through any housekeeping. It is also good to think about sharing 
meeting tasks with other group members so facilitators could ask a different group member 
to do the acknowledgement of country at each meeting. 
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Check in  
Once everyone has been welcomed, the group facilitator can ask everyone to take turns to 
introduce themselves and to answer a “check in” question. It is important that everyone 
knows who is in the room particularly when groups are just starting.   

Check in questions help group members to get to know each other and build group rapport.  
The check in shouldn’t take too long but it is important to have a ‘wicked’ question that 
helps people engage and that everyone can connect with. There are no right or wrong 
answers to check in questions and people may not feel comfortable sharing right away and 
that is ok.  If someone does not feel comfortable, facilitators can come back to them when 
everyone is finished or they can opt not to participate.   

Examples of check in questions – there are more examples available online.  

What is one thing you would like to know more about from today’s meeting? 
What is one interest of yours that others in this group might not know about? 
 
Group Rules/Guidelines  
When a group is forming, at the first meeting the groups can talk about group guidelines or 
rules.  It is good to decide as a group how the group would like to operate and for members 
to agree on rules/guidelines. Group rules help group members work together as everyone 
knows what is expected at meetings.  Examples of group rules could be only one person 
talking at a time or turning off mobile phones before meetings.  It is helpful if the group 
rules are recorded and new members made aware of them when they join the group.  

After check in, the groups can discuss their meeting topic.  It is good to ensure everyone has 
an opportunity to have a say and share their stories.  To assist group members who may not 
feel comfortable talking in a group, the facilitator can ask members individually during the 
meeting if they would like to say anything.  This gives everyone the opportunity to have a 
say.   

Groups should consider a planning meeting once a year to discuss what topics the group 
would like to talk about during the year including possible speakers to invite.  

Talking Stone/Object 
Talking stones or other objects that are easily handed around and not breakable are a useful 
tool during meetings.  The person who is holding the talking stone is the person who is 
speaking.  Once the person speaking has finished they hand the stone to the next person 
that would like to talk.  

Check out  
A good way to end each meeting is by having a check out.  The checkout is a way to check 
how group members are feeling after the meeting.  Before the meeting closes the group 
facilitator asks each member to take turns to answer a check out question.    

Quick Guide: Peer Networks – a bit about group processes 
 



QuickGuide 
Example Check Out Questions - there are more examples available online 

What is something you will take away from today’s meeting? 
What did you enjoy about today’s meeting? 
What is something you would like to know more about from today’s meeting? 
 
Ending Meeting 
At the end of the meeting let members know when and where the next meeting will be, 
how members will be notified of upcoming meetings (Facebook, email, SMS) and how 
members can contact the Facilitator between meetings.   

 
Where you can find more information 
Group process - http://www.encoreleaders.org/wp-content/uploads/2013/08/Meeting-
Facilitation-Functions-and-Techniques-3.pd 

More information on the Circle Way process can be found at 
http://www.artofhosting.org/what-is-aoh/methods/ 

Check in and Check out process http://extraordinarygroups.com/blog/check-ins/ 

http://toolbox.hyperisland.com/check-in-check-out 

Ground rules  - http://getthepicture.ca/a-list-of-ground-rules-for-effective-meetings/ 

http://blog.langevin.com/blog/2014/02/27/6-tips-for-developing-ground-rules-in-a-
facilitated-session/ 

 

Co-authored by Queenslanders with Disability (QDN)  
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