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Our Purpose
Our peer support programs are delivered for a specific purpose (Q3.5 (a), (b), (c)).
	


Our Vision, Mission and Strategy
A peer organisation’s Vision tells us where that organisation hopes to be in the future. A Vision is usually slightly out of reach, but it clearly tells us what our organisation believes is most important and our desired future location (SS Q4.1 (a)).
	


The Mission tells us a little more about the approach the organisation is taking to arrive at the ‘Vision’ destination. It may define the organisation, its objectives and its approach to reach that hoped for location. The Mission will often broadly reflect the way in which the peer organisation is going to head toward their desired location. Vision gives us the destination while our mission gives us some insight into our type of vehicle (SS Q4.1 (B)).
	


Strategy is the specific way in which the peer organisation is travelling on the path. It is precisely how the organisation aims to achieve its mission and arrive at its vision. This is usually derived from a process of ‘strategic planning’ involving key stakeholders who set priorities, focus energy and resources, strengthen processes, ensure that the team and other stakeholders are working toward shared goals, establish agreement around the desired destination, and assess and adjust peer program design according to its operating environment. (SS Q4.2)
	


Background
Our Peer Program(s)
(SS Q1.1)
	


Our program(s) embody a strong rights-based foundation and this is seen throughoutour program in various ways (SS Q3.3).
	


We also reflect good peer practice principles (as described in the SPRC 2018 report) (SS Q3.4).
	


Current Evaluation Resources
Undertaking any project will require the use of resources (SS Q2.1, SS Q5.2).
	

	


While it will take an investment of resources, our organisation will benefit from the development of this evaluation plan and its execution. Our current evaluation processes do (or do not) include regular and thorough evidence collection and this is due to many reasons (SS Q2.2).
	


Evaluation Planning
Gathering evidence could assist our organisation is a variety of ways (SS Q3.1).
	


There may be some different people involved in the planning of this evidence gathering process 
(SS Q3.2).
	


Our peer organisation could choose to undertake a process of gathering information for a range of different reasons (SS Q1.2, SSQ7.1).
	

	


There are additional benefits available from undertaking information gathering when we consider the viewpoint of the various users (internal and external) of this evidence (SS Q7.4, SSQ7.5, SS Q7.6 and SSQ7.7).
	

	

	

	


Balanced Scorecard Perspectives
We will use a Balanced Scorecard (BSC) to structure our evidence gathering (SSQ3.7).
	


There are four BSC perspectives to consider and each has relevance within peer organisations (SSQ3.6, SSQ4.4).
	

	


Being aware of these different perspective assists us in understanding the various ways in which peer organisations can measure success and this is a key learning (SSQ3.7).
	


These four perspectives play a role in the evidence gathering journey of peer organisations (SS Q4.4 (a), (b)).
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Funders Perspective
In this perspective we ask ‘to achieve our vision, how should we appear to our funders?’. Obviously being a peer organisation, a key stakeholder in this group is likely to be the NDIA. The NDIA offers a range of grant opportunities to peer organisations, including under the ILC (Information, Linkages and Capacity Building) area. But the NDIA isn’t the only possible funder, and it is likely not the only possible source of financial support for a peer program. In our peer organisation, we have an important key funder with specific needs (SS Q4.5 (a), (b), (c)).
	


The ILC is a likely funder for most peer organisations and they have a strong focus on outcomes (SS Q7.2 (a)).
	


Our peer program ‘punches above its weight’. It is important that we can show this to the ILC in our grant submissions (SS Q7.3 (a), (b)).
	


Members Perspective
This perspective asks: to achieve our vision, how should we appear to our members? For many peer organisations, this will also encompass their volunteers who are frequently also members. The decision about who is a member is the choice of the peer organisation and usually relates to their own organisation’s fundamental purpose and vision. Members are drawn from our target audience. For our peer organisation, we have a clear target audience (SS Q4.8 (a)).
	


We also have some clear membership rules (SS Q4.8 (b)).
	


We must ensure that we can cater to the specific needs of our members (SS Q4.8 (c)).
	


Build Perspective
In this perspective we ask ‘to achieve our vision, what do we need to build internally?’ In other words, to meet the requirements and needs of our funders and members, what systems, resources and skills do we need our peer program to be able to access? Any peer organisation would agree that having the right people facilitating peer groups is essential, but other build considerations could include:
· What nature of program ‘content’, including discussion topics are in place? 
· How are these developed and kept up to date? 
· Do you have a secure database for recording members’ attendances/personal information?
· Does your team have access to the right IT for their roles?
· How do you ensure your team is presented relevant/useful training opportunities?
· Do these benefit members and/or funders?



Learning Perspective
Rather than only looking back, the BSC enables the peer organisation to consider its ability to learn and improve now and into the future. This perspective asks: ‘to achieve our vision now and into the future, what must we learn?’. More specifically, what does the peer support program and its team need to learn and improve for the unknown? What do you think that your own peer organisation needs to be great at to ensure your longevity and success?
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	Funders Perspective: Table of Objectives, Measures, Tools and Analysis
‘To achieve our vision, how should we appear to our funders?’



	Members Perspective: Table of Objectives, Measures, Tools and Analysis
‘To achieve our vision, how should we appear to our members (potential and existing)?’





	Build Perspective: Table of Objectives, Measures, Tools and Analysis
‘To achieve our vision, what must we build internally?’





	Learning Perspective: Table of Objectives, Measures, Tools and Analysis
‘To achieve our vision, now and into the future, what must we learn?’




Tool Selection & Considerations
We can collect both secondary and primary data and either can be collected during our evidence gathering process (SS Q5.3).
	


While surveys are very popular to use in peer organisations for gathering feedback, in some situations we would use interviews rather than a survey (SS Q5.4).
	


There are many creative strategies for evidence collection that could be applied within the peer space (SS Q5.6).
	


Surveys are regularly used to gather evidence from our peer group members. If we were to use a survey to explore reasons for our members attending our groups, there are a range of factors we should consider (SS Q5.5).
	


If using a survey, we can ask various types of questions and each type of question enables us to collect different information (SS Q6.1 (b), (c)).
	


In any surveys we develop, we are able to include a range of different types of questions (SS Q6.3).
	


Each question type has its own advantages and disadvantages (SS Q6.2).
	


Analysing your Collected Evidence
Ideally, data analysis should be something you consider early in your evidence gathering. Considering this prior to collection is important for a number of reasons (SS Q6.6).
	


Quantitative and qualitative data can both be collected. In your planned evidence gathering, it is likely that you will be collecting both types of data (SS Q6.4).
	


In order to better understand the evidence we collect, it is likely that we will take a range of broad data analysis steps (SS Q6.5).
	


Additional Evaluation Issues for Reflection:
Ethics when Gathering Evidence from People
We must meet the basic ethical guidelines whenever we are gathering evidence directly from people, and participant when we work with vulnerable people (SS Q5.1).
	


Unintended Consequences
It is important to collect our evidence in a way that enables us to gain clarity on any unintended consequences (positive or negative) of our peer support programs (SS Q4.13 (a), (b)).
	


Good Information
[bookmark: _GoBack]We can ensure we collect only ‘good’ information on our gathering evidence journey by ensuring we consider the guidelines for collecting information which meets a range of criteria (SS Q5.7).
	



image4.emf

image5.emf

image6.emf

image7.emf

image8.emf

image9.emf

image10.emf

image11.emf

image12.emf

image13.emf

image14.emf

image15.emf

image16.emf

image17.emf

image18.emf

image19.emf

image20.emf

image21.emf

image22.emf

image23.emf

image24.jpeg
MEMBERS

TO ACHIEVE OUR
VISION HOW
SHOULD WE

APPEARTO OUR
MEMBERS?

FUNDERS

TO ACHIEVE OUR VISION, HOW SHOULD
WE APPEAR TO OUR FUNDERS?

LEARNING

TO ACHIEVE OUR VISION NOW AND IN
THE FUTURE, WHAT MUST WE LEARN?

BUILD

TO ACHIEVE OUR

VISION, WHAT DO

WE NEED TO BUILD
INTERNALLY?




image25.emf

image26.emf

image27.emf

image28.emf

image29.emf

image30.emf

image31.emf
Objectives 

(4.6)

Measures (4.7) Targets (4.7) Initiatives (4.7)

Indicators 

(defined 

measure) (5.8)

Evidence Collection 

Plans (5.8)

Tools (required or used) 

(5.8)

Frequency (& other 

items) (5.8)

Data Analysis Plans 

(steps) (6.8)


image32.emf
Objectives(4.9

& 4.10)

Measures (4.11) Targets (4.11)

Initiatives 

(4.11)

Indicators 

(defined 

measure) (5.9)

Evidence Collection 

Plans (5.9)

Tools (required or used) 

(5.9)

Frequency (& other 

items) (5.9)

Data Analysis Plans 

(steps) (6.9)


image33.emf
Objectives Measures Targets Initiatives

Indicators 

(defined 

measure) (5.10)

Evidence Collection 

Plans (5.10)

Tools (required or used) 

(5.10)

Frequency (& other 

items) (5.10)

Data Analysis Plans 

(steps) (6.10)


image34.emf
Objectives Measures Targets Initiatives

Indicators 

(defined 

measure) (5.11)

Evidence Collection 

Plans (5.11)

Tools (required or used) 

(5.11)

Frequency (& other 

items) (5.11)

Data Analysis Plans 

(steps) (6.11)


image35.emf

image36.emf

image2.jpg
WHAT'S
YOUR STORY?




image37.emf

image38.emf

image39.emf

image40.emf

image41.emf

image3.emf

image42.emf

image43.emf

image44.emf

image45.emf

image46.emf

