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CAPACITY BUILDING FOR PEER SUPPORT

SEVEN: USING EVIDENCE INTERNALLY & EXTERNALLY

SECTIONS:

e Using Evidence Introduction

e  Punching Above your Weight & ILC

e Internal Learning Loops

e Sharing Evidence with Other Stakeholders
e InSummary

e Resources

e Self Study Questions

USING EVIDENCE INTRODUCTION

Our evidence-gathering course began with thinking through where you would like your peer program to
be. This has entailed a sequence of progressive actions and decisions made, which are tailored by your own
organisation. Steered by the four perspectives of the Balanced Scorecard (BSC), we coordinated our choice
of objectives. We then contemplated, not only what we would assess (Section 4) but also the way we would
do so (Section 5).

Following this, we discussed ways of managing, collating and utilising the evidence collected (Section 6).
Data analysis occupies a major role in the process of drawing upon compiled evidence to enlighten, gain
knowledge and progress our peer programs. Data analysis represents an uncomplicated course of action,
which regularly has an emphasis on searching for methods of interpreting evidence, as easily and fully as
possible. We now conclude our journey into learning about, and improving, our programs.

This final section is particularly important for peer organisations. We will discuss utilisation of analysed
evidence and the various ways in which we can use this both within and beyond our programs. The findings
we produce should be noteworthy and pertinent for an assortment of onlookers. How we approach the
reporting of these conclusions will be explored. Our hope is to offer you an array of strategies, towards
generating meaningful evidence for your diverse variety of readers.

Your peer program will have lots of different types of analysed data to interpret and share from your
evidence gathering project. We will also likely be needing to utilise the findings for a range of different
purposes. We have many objectives under the Balanced Scorecard perspectives, which are worth assessing,
for calculating our position. We also tend to seek usage of our findings for communicating feedback,
information and news to major stakeholders. They are members, group facilitators, organization staff,
funders, the NDIA and their ILC team, plus the disability sector, as a whole, and the broader community. At
times, identical information will be valid for many interested parties. Nonetheless, how we proceed with
pooling and examining, before displaying that information is liable to be diverse, governed by whom we
are addressing.

Historically, a large share of peer programs brought data together and formally presented it for a basic
motivation: the funder called for it and/or it was a feature of grant conditions. Nevertheless, now armed
with a deeper awareness of potential benefits, drawn to the promise of a ‘compass’, we envisage you
carrying out your evidence collection for a variety of diverse intentions. Your motivation may be keeping
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the community up-to-date and adding to evidence, regarding peer programs, on a national scale. You could
wish to impart member experiences with other groups, and vice versa, or engage with other programs as
a point of reference for your own. You may aspire to obtain insight into what is working well and what
warrants further investment. Another dimension may surround your desire to know how well you are
progressing toward your vision. Your original purpose for undertaking data gathering will influence the way
you report it.

CAPSULE: GATHERING EVIDENCE CAN BE MOTIVATED BY A VARIETY OF NEEDS AND YOUR PURPOSE WILL INFLUENCE DECISIONS
SURROUNDING ITS REPORTING AND PRESENTATION.

SELF STUDY Q7.1:
What are three reasons that you may decide to undertake an evidence collection journey?
In each case, who would be the intended audience for your evidence, findings and related reports?

PUNCHING ABOVE YOUR WEIGHT & ILC

If you are running a peer support program for the disability sector in Australia then you are apt to either
be receiving, or aspiring to accept, funding from the NDIA by way of its ILC grants. The NDIA have very clear
ILC outcomes they are seeking from any programs they will fund. ILC outcomes can be viewed online (see:
https://ilctoolkit.ndis.gov.au/outcomes/ilc-outcomes) and are described in further depth in the ‘ILC
Outcomes Discussion Starter’. When orchestrating an application for ILC funding, your organisation has to
pinpoint how the endeavour adds to one or more of the five ILC outcomes and how you will assemble
evidence on this effort. Consequently, grant applications ought to contain outcome assessment
information. This will function as one dynamic of our ‘Funders’ perspective within the BSC. In a majority of
circumstances, peer programs will come via ‘Individual Capacity Building’ for which the outcome objective
is as follows:

Individual Capacity - activity outcomes

For “Individual Capacity” the key outcome statement is

People with disability have the skills and confidence to participate and contribute to
the community and protect their rights,

To measure progress against this outcome we will be looking for evidence of,

. Increased skills and capacity

. Increased motivation, confidence & empowerment to act

* Increased self-advocacy, independence and relationship building
. Increased participation in community e, and

* Increased contribution to community iife

OPTIONAL LINK: The ILC Toolkit (https://ilctoolkit.ndis.gov.au/) provides an introduction to ILC
Outcomes including discussion surrounding activities, outcomes and the importance of measuring outcomes.

ILC funded peer programs are be required to track, assess and formally document both process and activity
outcomes. Gathering evidence on the process of delivering an ILC activity incites a give and take of feedback
between peer organisations and their members. Gathering evidence on process outcomes enables the peer
program to capture greater insight into the effectiveness of the program for people with disability, in real-
time. You gather evidence to detect any enablers for this success and any outside barriers that may be
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constraining the program. Monitoring and reporting of activity outcomes will be one facet of the reporting
requirements for attaining ILC funding from the NDIA. Activity evidence regards: To what extent are things
being done? How well is this happening? Moreover, which shifts took place in participants’ lives? This is
the difference that your peer program has made for individual members, and could be evidenced by
storytelling, case studies or pre-and-post-surveys. This is well explained on the ILC Toolkit site (see
http://ilctoolkit.ndis.gov.au/what-are-outcomes):

A
@

People Activities Outcomes

ILC, as potential funders, want peer organisations to have the capacity to measure, amass evidence, and
report on outcomes. Outcome evidence shows the ILC that your peer team have embedded an outcomes
orientation for their peer program. Unless your peer organisation is able to establish a system, which
reflects activity and process outcomes for the funder ‘ILC’, it is improbable you will be able to work well in
this space. This is one of the main aims for the development of this training resource. The ILC Toolkit
explains the importance of an outcomes focus on their site (http://ilctoolkit.ndis.gov.au/what-are-
outcomes):

‘Why is it important to measure outcomes?

Shifting to an outcome-focused way of measuring your activities is important. It will help ensure you are delivering

tangible results for people with disability. It will also:

1. Prove your impact in a clear and compelling way

2. Improve the impact of your services over time

3. Increase your funding sustainability (e.g. bulk funding arrangements, pay by results contracts, social
benefit/impact bonds)

4. Demonstrate that your organisation’s approach is unique, integrated and good value for money’

SELF STUDY Q7.2:

Why do you need to focus on outcomes when considering evidence collection for the ILC?

What is the most important thing you want the ILC to know about your peer program? Which of your BSC
objectives does this relate to? (Perhaps add a ‘*’ on this in your BSC table to ensure you focus on this).

It is very clear that concentrating on outcomes is critical for achieving future support from the ILC. It is also
apparent that the NDIS is re-evaluating and adjusting this investment area. ILC details are presently in the
restructuring stage. As such, this resource is taking a very broad view to ensure our foundations remain
relevant, and our evidence useful, regardless of the ILC specifics which correlate with ILC assessment and
reporting responsibilities. Changing your unique ‘compass’ whenever the ILC changes its tool or reporting
requirements would be less than ideal. It would call for additional staff investments around learning,
training, change management and alike. This would also not allow you to see your journey thus far very
clearly.

The NDIA have also recently (end of 2018) announced a new investment strategy for ILC. They state that
they ‘have learned a lot about what works and what doesn't during the early implementation of the ILC
program and have been listening to feedback from the community and key stakeholders’ (see
https://ilctoolkit.ndis.gov.au/ilc-funding). Consequently, they are changing the approach to the way they
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invest in building individual and community capacity and have released ‘The Strengthening ILC: A national
strategy towards 2022’ to explain the new approach.

A download of this PDF is available from: https://ilctoolkit.ndis.gov.au/ilc-funding (ILC are planning to release
an Easy English version in early 2019).

Consequently, while we have alluded to inclusion of ILC outcomes being a principal dimension of objectives
within the ‘Funders’ perspective, it is not the only outcomes to consider. We aspire to compile evidence
about essential outcomes, centring on our robust foundation — our Human Rights beliefs. As was reflected
upon more deeply in Section 5, we anticipate you will apply survey data for analysing a portion of ILC
Outcomes. We presented you with an example survey and show you now its development from the ILC
Framework in place, at that time:

Measuring Outcomes

- P it > : .

d—l——u;‘;‘.""“ Ie. QTN - Has being @ member helped you |

ISabill ve ca lo to know more about what services and r

exercise choice and control supports are available to you In living C
in pursuit of goals. your best ife?

Output Measures:

*  1OM - The percentaga ofILC / | QTN - Has being a member helped you |
assisted indwiduals and fames andior your family bacome more o
xz‘:;:m.""’: dlmm“bx effective advocates? In what ways? 0
that are svalable (o tham fo meet / What support was most helpful?
their indwidual needs and goals

*  10M - The percentage of / < .
supparted famies who report they QTN - Has being a member helped you |
;:iﬁ::dmu:;mw_m / to know more about the NDIS and what | ™~/

J S ArIEN ST, supports are available under this N

*  10M - The percentage of ILC |
supported hmluwhomﬂmf scheme?
what supports the NDIS offers and
for whom. i

QTN - Do you feel you are more -

¢ TOM-Th entage of assisted E)
mm.:,:n families who are  g—— | Involved in making decisions about your |
satisfied with the level of decsion life now than before you became a peer | L.
making they have in thelr fves | group member?

At the commencement of the DSO project, the ILC Team set a range of specific performance indicators.
This example survey was utilised within the Families4Families peer support network. A component of
reporting required feedback on these indicators. It was a condition; they needed to be addressed through
written reports. The full table of evidence reported, alongside an overview of the background survey
development, is available for download on this package website. Nevertheless, a report constructed from
evidence collated on a sole performance indicator (‘Increased understanding of the NDIS and the principles
which underpin it’), is presented in the following table.

Perf . _
er.ormance Brief Description/Notes
Indicators
Increased Local Support Group members need an increased understanding of the NDIS and its underlying

understanding principles to fully participate and benefit from this new disability system. We have gained feedback on

of the NDIS this indicator in a range of ways:

and the e Level of provision of NDIS information at groups and our volunteer training retreat;
principles e Individual surveys relating to ILC objectives;

which e National evaluation data; and,

underpin it

e  Group surveys data relating to NDIS knowledge
1. NDIS Information Provided at LSGs 2016:
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r:;::;:z::ce Brief Description/Notes
A new topic has been delivered at various groups this year. This directed attention towards the NDIS
and its underlying principles including choice and control, the insurance model and its focus on goals.
To further our understanding, the topic has been provided throughout the year as we move toward

full rollout for adults from July 2017, further ensuring we increase understanding of the NDIS and the

principles underlying it:

The NDIS & You

(What it is, What it means for You)

The NDIS is the new National
Disability Insurance Scheme be-  DISABLITY

ing trialed across Australia and  |NFORMATION 11th February
to be rolled out fully by 2018/19

This is a new approach {0 how GROUP

people living with disability are ST I
provided with funding to assist SOUTHERN 1st March
them In living their best life pos-

sible This topic will provide you ~ NORTHERN 22nd March
with an overview of the NDIS

and what it means to you and : =iy
your family in the future. The im- MYGAMBIER  29thAprd

portance of the concepts of
choice and control along with ~METRO 26th May
key issues such as eligibility,

funding available, reasonable MURRAY 28th July
and necessary, and its key focus

on goals and aspirations are all
discussed in detail with exam- ENFIELD 17th August

ples. Links for further infor- T TR T

mation are also provided in this  EYRE 16th September

important topic
In addition, the focus on goals and holding valued roles within the community has been delivered via
three of our new LSGs for 2016 — the Planning Cohorts. These three cohorts each take 5-8 people with
disability and, supported by their own support network of family and friends (who are all encouraged
to attend), work through a life planning process, a central theme of which, is, helping the person with
disability to articulate their life goals and aspirations. There is a focus on the use of informal supports,
and we take all participants through the required thinking this underpins the NDIS. We believe these
groups; most fully prepare attendees for the NDIS.

2. NDIS Information Provided at Retreat 2016:

At the retreat held in late May/early June, participants were offered a range of NDIS information.
Through this, our group leaders can become ambassadors for the new disability system, providing
answers to member requests and confidence about the process ahead. Our evaluation then assessed
whether this resource gave improved NDIS knowledge, and it is clear from responses it did:

Q.4. Before attending, my NDIS 458 Attendees rated this on a scale of 110 10 (from 1 being ‘no knowledge’ 10 30 I know
knowledge was everything | want to about it"). Before the retreat the rating was 4.58, then after it
was 7.74 representing a large 69% increase in NDIS knowledge of volunteers from

Q5. After attending, my NOIS 7.74 the retreal. This & important as our volunteers will now spread this knowledge

knowledge was

Some of the quotes received in response to a question on the most helpful information from the
retreat included:
o All the latest on the NDIS, NDIA and ILC.

o Information regarding the NDIS. This is information | need to hear a number of times to begin to understand
it. I do have a clearer idea of what is happening now and of what is yet to be determined. ILC framework
introduction.

NDIS, ILC framework, financials and where do we go from here.

Upgrades on the changes on NDIS, NDIA.

Finding out where we are at re NDIS/NDIA, although there are still "unknowns" externally that could enable
forward planning. Making sure we are all on the same page.

3. NDIS Individual Survey Data:
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Performance
Indicators

Brief Description/Notes

Our individual surveys included questions relating to the NDIS — specifically questions 12 and 6. The
responses to these questions are provided here and illustrate we are building NDIS knowledge in our
members:

. Question 12: Has being a member helped you to know more about the NDIS and what supports are available
under this scheme? This question was rated 1, 0, -1 and entered into our evaluation data spreadsheet. From
the 19 surveys recorded, 12 members agreed LSGs have assisted members to know more about what is
available, five respondents were unsure, and one did not think we had assisted. Out of the six respondents
unsure or not agreeing, five had not had the NDIS topic delivered at their LSG at the time of the survey being
undertaken. We feel these results are impressive particularly given that, in reality, a majority of members are
yet to be able to access the NDIS for another 12 months. Due to the timing, our team made the decision to
keep our NDIS sessions broad and focussed on concepts such as choice and control rather than specifics, as
this will be delivered in 2017 sessions (if we are able to continue operating as a DSO).

o  Question 6: Do you feel that Families4Families effectively promotes the independence and full participation of
people with ABI and their families? This question was rated 1, 0, -1 and entered into our spreadsheet and
100% of members agreed that our LSGs have promoted their full community participation and
independence.

4. National Evaluation Interview Data:

The national lead agency undertook independent evaluations of DSO members from all the DSOs
throughout May 2016. The summary report from this is provided in Appendix C. The specific
comments most relevant in providing outcome data on NDIS knowledge and principles are as follows:

Question (topic 2): Would you like your peer group to keep going to help you understand more about

the NDIS?

Key themes: 2a) Definitely want peer groups to continue with rollout of NDIS. Initial discussions on

NDIS have commenced, focusing on what is a good life and the importance of planning

o Started talking about NDIS — doing a group of planning session to do our plans for NDIS. Coming to terms with
NDIS.

o ‘Planning a good life’ sessions. Going through how things affect us and what we want, to see what goals
could be, and what our fears are. Doing posters and planning book. Each week a different topic/ poster.
F4F will give us a template for planning. Giving us 3-4 pages at a time — gradually — not overwhelming.
Will make a difference with NDIS — enables family to understand what’s going us and each to get to
understand what the other wants.

o  Understanding NDIS process better now. | can target things | know I need with NDIS e.g. physio, cleaner,
shopping assistance.

o  Preparing for the NDIS now. F4F briefed us on what it is and maybe what it can do for you. Helping me put
together a plan in readiness for NDIS.

o  Didn’t realize how important a plan was. | don’t know what they can do for me yet. | don’t want others
making a plan for my life or decisions for me that are not right for me.

o  The planning provided for F4F is crucial. | didn’t know it was that important to have a plan. Without the plan |
wouldn’t know what to ask or tell the NDIS.
Will need more NDIS sessions. As things change the NDIS is impacting on people differently.
Not really sure what NDIS can do for me yet. Need the supports through the NDIS to maintain a good life. We
need to aim big.

o Hearing about the NDIS from others perspective is really good.

5. Group Survey Data:

Many of our Local Support Groups were surveyed during June 2016 as an update to the group surveys
undertaken in the second half of 2015. Question 5, the last one, asked ‘if Families4Families and its
groups didn’t exist, would you have any unmet needs? If so, how else could they be met?’. In LSG019,
one of our Planning Cohorts evaluated on 14 June, a response specifically addresses this indicator:

o  No knowledge about information.;

o Only through FAF meetings did members learn about information about NDIA.

o Only through F4F did member learn where to seek leg brace to support him.

In summary, Families4Families has provided clear evidence of its members and LSG participants having
an increased understanding of the NDIS, and the principles which underpin it.
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As you can see in this single item table, evidence on that specific indicator was collected and presented in
several different ways. The focus of this report was depicting not only the outcomes that group members
gained but also illustrating the variety of ways the peer program ensured this coverage as well as the variety
of ways evidence was collected. Naturally, having different data sources always improves the strength of
evidence you are presenting. The technical term for ensuring you have evidence collected from multiple
sources, using multiple methods, is triangulation:

‘Triangulation is a powerful technique that facilitates validation of data through cross verification from two or more
sources. In particular, it refers to the application and combination of several research methods in the study of the
same phenomenon.’ (Bogdan and Biklen, 2006)

In summary, while the ILC team of the NDIA are likely our primary funders, we must ensure we take a
holistic approach to our reporting to them. For our ILC reporting requirements, we will more than likely be
able to utilise the same collected and collated information required to assess our Balanced Scorecard
objectives. We will also be able to provide evidence of our past success, learnings, knowledge and expertise
so crucial for ILC grant funding submission success. This prepares us to explain our evaluation model and
plan, another key requirement for ILC grant funding submission success.

One of the most exciting benefits of excellent peer program information gathering plans is that your
evidence can successfully pitch you against the ‘big players’ in the marketplace. Evidence enables you to
illustrate your experience and hard-earned expertise. This guarantees your place as a market leader,
despite being a relatively small user-led organisation.

You are here because you can punch above

CAPSULE: AS A USER-LED PEER ORGANISATION, YOUR TAILORED EVALUATION PLAN WILL BE ESSENTIAL FOR ILC GRANT
SUCCESS AND YOUR EVIDENCE WILL ENABLE YOU TO BID AGAINST LARGER PLAYERS IN THE MARKETPLACE — ‘PUNCHING ABOVE
YOUR WEIGHT’.

SELF STUDY Q7.3:

Write 2-3 sentences on why you believe your peer program ‘punches above its weight’. For example, is
this because of your people, knowledge & experience, your history, and/or perhaps the links you have
with other community groups?

Briefly write one way you could prove this to the ILC decision makers using collected evidence.
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INTERNAL LEARNING LOOP

To secure long-lasting successful delivery of peer programs, continuous improvement and knowledge must
be a focus. In this regard the ILC toolkit again provides us with insight into the importance of having an
internal ‘learning loop’. A learning loop is a defining procedure about how the work you do now informs
what you do next. It reflects the fact that learning is an ongoing, repeated process. When you know what
you are doing now, undertaking improvement in your peer programs becomes possible. In the ILC Toolkit
(http://ilctoolkit.ndis.gov.au/what-are-outcomes) outcome evidence is presented as information which
you can embrace ‘to prove and improve on your work’. Collected information only provides value if you do
something with it. The ILC documentation suggests that you should use it to do two main things:

e  Prove your activity provides value: ‘“Communicate your findings to funders, beneficiaries, staff and other
key stakeholders. Outcomes can’t be achieved overnight, yet you can show that progress is being made.’
e Improve on your activities: use the information to assess if you are on track to achieving your outcomes.
In other words, where is it you are currently located? How close are you to your desired destination? ILC
suggests that you ask yourself:
o ‘Is the program delivering what it set out to do?
o If not, why not? What needs to change?’

@ Tip

Feedback represents an important way for members to let you know when a problem/s exist. Cultivating a
good culture of feedback within your peer organisations is something that has been advised within pre-
NDIS state government delivered disability models of support. For example, Disability SA urges providers
to ensure they have a feedback and incident review process in place. This process should support people's
rights to safely bring up their grievances without fear of repercussions and be easily accessible. They also
assert that feedback provides an opportunity to make services better and safer for everyone (see
https://www.sa.gov.au/topics/care-and-support/disability/service-providers/feedback). A good feedback
culture is where people are encouraged to provide feedback, and they feel comfortable providing either
positive or negative feedback about the services they receive.

Growing the capacity of individual participants is a likely key objective for your program. As such, the
information you gather from them is going to best employed to inform program design and
development. Are you asking your attendees for suggestions of new group discussion topics or
information of interest? Do you regularly assess their feedback on locations? This will expose whether
levels of accessibility or suitability have changed over time. To ensure a particular participants does not
dominate, is the ‘feel’ in the group right? Does feedback suggest the facilitator needs support to learn
strategies? It is crucial to have a range of such details gathered if they are some of the drivers of your
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peer program’s success. Feedback also guides our data collection and analysis decisions, as we will want
this kind of information available on a group-by-group basis and/or a topic-by-topic basis. This
transforms evidence into a formidable tool for program learning and improvement.

In addition to accumulating information on an assortment of essential program features, it is also
important to use the evidence you have collected from individuals whenever it is available. People who
have been asked for their opinion want to know it was taken seriously. Some peer group members may
be unfamiliar with being asked to provide feedback and being able to share their views within an official
assessment process. By being involved, they are trusting their organisation to appreciate their input and
treat it with respect for the worthy evidence it is. Everyone wants to feel valued, and | know | would feel
more valued if | saw my ideas, efforts and feedback being thought about, reported on, and included in
some way. This is also one of the ‘Principles of Good Practice’ identified in the Social Policy Research
Centre (SPRC, 2018) practice review: being ‘flexible’ and ‘responsive’. This is discussed back in Section 3,
where it is noted that ‘the ability of peer organisations to be responsive to participant needs and
preferences is a key factor for their success’. Davy et al (2018, p.11) notes that having such feedback
evidence will enable peer programs ‘to respond locally and at a grassroots level to what works’ for
specific members and groups.

Another of the ‘Principles of Good Practice’ for peer programs identified by the SPRC (2018) review is being
a user-led organisation. Also discussed in Module 3, user-led organisations are described as being based
on the lived experience of people living with disability and their families. Given this approach, it is
uncommon for peer led organisations to have access to experts in areas such as ‘evaluation’ or
performance assessment. It is fundamental for us to take simple and straightforward methods of reporting
into account for people living with disability, alongside their family and friends, who may undertake the
strategic management of the organisation. Guaranteeing that staff share evidence with their organisation’s
Board, or Management Committee, is vital. Once more, applying the existing example of Families4Families,
the following table was employed in that case, for reporting of BSC objectives performance to the
Management Committee (their ‘Board’) ahead of each bi-monthly meeting.

- ~,

Py Famil esdFamilies Inc CEO Report Jar
Summary of Milestones
During the bectic time since returning as CED, various actions nave been undertaken including
. Cadendar has beape finalised 2 rooms booked, preseniens confinmed and Calendar s !w:’\g
sent for print on 4 Jan ready 1 dsmbution that week, = —
. Remstatement of Roles and Responsdilites descripttons for 2 key operatioral toam mem i T
bers {Jen as CED and Jules a5 Membership Manager) m Q
. Completed Minutes for MC Meeting, organised/dellverad Social Chat meeting 27 Decamrber
. Suberultad NDRA QCD Application, sycured funding with thes and sirwd all Jgreements; e e
vme ~——
. Successiully planned for 4 new 15Gs in rural locations far 2017 —ondy 1 still bo plaey;
. Comprieted 2 eNowsiettern including training new volurtesy, Daniela, so she can take this on £ “ = a.
trom Fearuary eNewsletter onwards;
. Uaisec with Sonja, once P4~ Sessqons spreadsnest finshsed, to do =& 2017 Hyers ard LSG
ard Topic sheets (for oMce, planning purpeies, and for woebsite;
This report provdes feedback or activitkes undertaken by mysell and the office am accordng W the
Balanced Scorecard tontained withie the Strategic Plan. Additionad details auallable Lpon eguest
Perspectu Otjective | indicators | Outcomes/Commants
ONORS ’:.".-"",';:'" ESaRECE | ’,‘_"‘,‘.:"." :" ‘L‘:v"_,r: :‘v‘e—'-_.!.:'::- Kary 050 workphan bems hawe been competed shosn gwer pace
NOR antF "z_""::_'”",’t » Prowrson of e st and rocon v K1 mwoorty T D50 complenest 3 sutimied 0 ~‘r
2 wreely o 2ons & sTrecud . lecorclaion of wal & 2 snall grants ol aore on o

. ‘:.ﬂs.n].:v.u)v

E‘_J.. 1..4-:13;(1 4 e Tdae ity
'.t‘h "ﬂ:rnnh W B C b o

T Joe rew Pa C donyument, toe te Lsed @ >
@ nnrs -A".a ‘(l’l}"‘rl’ﬂ s

s & TN IIORY s-muul...nvn .,-'-‘x,—u‘:ru
DONORS -;;’ Sow raaaimencs i Unes © MRS 3 2 265 Naw SC00TT AoM SHTIng Mot i LngE 2%
LT —-r‘Cu 1 Decmrcie 5520 ¢ ul My ¢ qu
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Perspective Objective Indicators Outcomes/Comments
o L5G codos cand 1o af sperve voets M zodes Pewe tewe #end worrant iy AC oxcem Arth wor o
DONORS m&m:, o L33 bt cooes wuie o 0 KOt Comat U300y & e diam o © e wih sdruiey
St soadely . - w OF Gy 1) Desgm v Lo vt v avw ot D50 ot rowut e U AY
D" oAy
o Awcorce & o seescm 0 eveln
Senvce dwrstuce dae n TAWORE @ rww ertay teoeiel.
e rivee %)) k) e et :;""Wmm‘ :wmmm‘:?wcsmwmmm
MEMBERS mﬂhuu&m ’::‘":mm“ ~ Conr owien D cartrue ud ene o' 2107
>t p e i - Han vrser Suls wil by provded o sy 2517 Ouverd mectent
o Murtw of ' ressden TAC e chwck wis 527 - sece Toma beck | wi hewe ™% 2ot
o Nurtwr of Wlewahtan wvios 2 brw A awdsed seweam Wl @ D Caes3El New Loy e woM Y
Ae edonin, vorm and ookl A0 | o Nuemter of speoe’ sverdy aac semsers T e fr P fesepme® o B B now 108 Yy Dev deadves
MEMBERS 22 sy bcs sgot g | o Member of rew pas Tedue 1! watiock v evausars "dve D Dondve W R ele
Mmsory Wwce semons. taan- | o Moo feedbeck o ks o seeern, 2 m?‘n‘mmnrmunnmmm
e odw 2 W Bt e vorration ovied va Par C nrvop w2 CAREEXS (Y NRETG W g 0D T
o Wroor of compants m Sereemwy e 20 A0 B
e Pl et wd o Wortr of phow st oce 1 bace ahecacy W | ) o quring i g Bis orration s nurter of cale and reeirg
MEMBERS a3 gy n el vl 7 ,“m""'m"'w,‘”“”m Dfce vokrdewy Rae Gler Tona o 20ery) tew been Ty T ©
e acsaits wd ey ety scowy. tatrres oy hies 2o bewr proveded acd Verd o S ptone
Ot vetwexh b s p weme of
o Famclucs Vore v bers i s of Deongng Port C surnzys rn Rataing B 29 tem 0 Ty mads by JFA awy
MEMBERS "‘“:"""" TG ¢t veroey Erfodt s o exavole L5G Very pontes isafiack o) I
Ot rwarter ARtawt avd ww o Domzyrard of 5 vow semvber chooking mwwmmwwumr
BULD Tertee TRt ke wv o N v PcErs VT OO e Tt Tormhas sfended Ao © s e ol A -
sy At dntobare & ¥ %G Wb bew Mechenley TATOGE B eouue wrons fe L5Ge e gone
0 Ot =5 » soasw sife Sam o Revorum u mages wa =2 fae s T twm ol bewry el o hokd by e NC
BUILD - Tarts Ve o Fandbucs Yo revbens o omr g avt resvhreres - sea vel ke e e
M dober gt o Puatvatvmed of spesr e rae Exttiareraet ot ey 20020
BULD s 23 e st | 2 Rrewam et 70 ot - e by ey e B
:ﬁ:&mu- :L—:;MMM-“trM L‘m.“m”‘m’".
Perspoctve Objective Indicators Outcomes/Comments
Our oy et Frmtow Wennd o Destigmet o Venusd essed by VT Foky s Srecice Ve 5 e made & e - o X T e 0
sunD oS OF S0V CUY) o irdor o sOl oS provEne i eeoen e Bove crve e rfed Yoo ey 2uvtind wih POk me
e xee v 8 o toronr of «xovmes tema W 8 Ve on har commeevoment A T e upaaes |
e tame s xared rotarsd | o Nurter of Vous e Tew ViAsee HUGE me Yo vowy et :!-‘d_'quvn.wﬁi
INOWLEDGE | eoposanec wiunse worvkrs - o Nurtr of S B ks ey g o 2and o 8 epde s oo Pl ee o bk el ms |
fotye Tared ¢ Telle e o Pemsrtags of cors less v oerTLabes ) OO 20 DO T JBee Sorgs B8 R B8 We o |
hew Epee b 2017 were davaed by aen s Pl chose D Sewsty ]
NOWLEDGE Our ooruaser desecon eatog | « Furde o sew Spen o Gues Sresmonny BoTe 30 ron [Nar Seenirey! S jore hao 0 Jer. D0 Juse’ e
KNOWLEDS e TTrTMOn RO T o Rt of see 15pc Sebaren wally secirs d corferaed by Jer e 20T 0 aw vew o werk o be e
‘ e (Are e Ao - reelr g 1 be Cet] seg |
== Ve oxom vew (ot md e pbeaet 13 g A cxid te gurowd 250 mokrton
‘ KNOWLEDGE | pugng rew 3o * Nt S aimiseces e Mose Mol | nscoe) see Vst Fwt proect e S35 wcoeerlLl) |

CAPSULE: PEER ORGANISATIONS CAN BENEFIT SIGNIFICANTLY BY LEARNING FROM FEEDBACK AND YOUR GATHERED EVIDENCE.

CONTINUALLY STRIVING TO USE WHAT YOU HAVE DONE TO INFLUENCE WHAT YOU WILL DO CREATES EVIDENCE OF SUCCESS.

SELF STUDY Q7.4:

SELF STUDY Q7.5:

Provide one example of a situation where your experience in delivering peer programs resulted in a
successful outcome. Do you have any evidence of that success? Why or why not?

Describe three ways that your peer program team learns from its past performance (or three ways that it
would like to be able to learn from its past performance).

SHARING EVIDENCE WITH OTHER STAKEHOLDERS

The evidence you pull together and organize is also relevant in the wider community. Lack of community
inclusion and accessibility constitute enduring challenges which the disability sector face. Using collated
material and stories to demonstrate issues of this nature to the wider community possesses potential to
bring greater awareness of the inequity encountered by people living with disability across Australia. Peer
support group evidence can be part of the overall picture in raising this kind of awareness.
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One of the ILC Outcomes sought by the NDIA is for ‘people with disability actively contribute to leading,
shaping and influencing their community’ (see http://ilctoolkit.ndis.gov.au/outcomes/ilc-outcomes). Peer
programs can use information they collect to illustrate key issues in the lives of their members as people
living with disability. When significant and sizeable issues come up in their lives, peer programs can play a
key role in supporting their attendees to express their concerns and have a say in their community.

We were provided with a powerful example of what can be achieved during 2018. In a influential campaign,
20 peer consumer groups came together to fight cuts of $13 million a year in funding for advocacy groups
when the NSW state government transferred its disability services spending to the National Disability
Insurance Scheme (NDIS) in July...... and won! The ‘Stand by Me’ campaign was run by the NSW Disability
Advocacy Alliance that empower people with a disability to have a voice. This campaign was picked up by
the Australian media, particularly in the NFP space, and the groups gained a successful outcome.

OPTIONAL LINKS: This story features on PeerConnect https://www.peerconnect.org.au/peer-

network-stories/stand-me-peer-power-action/ and was also covered by
https://probonoaustralia.com.au/news/2018/04/nsw-government-commits-disability-advocacy-funding/.

This campaign is one example of a peer group playing a key role in giving people with disability a voice in
our community. Another example, when a number of user led acquired disability organisations fought a
government decision to close its state-wide rehabilitation centre, is discussed here:
https://www.abc.net.au/news/2015-09-29/relocation-of-spinal-injury-services-leaves-patients-worse-

off/6813846.
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Stand By Me - Peer Power in

t-
Stand by Me was a campaign run by the NSW
Dissability Advocacy Alliance that empower
people with a disability to have a voice
' & powerful campaign, 20 peer consumes
groups came together 1o fight cuts of §13 million
8 year in fund ng for acvocacy groups when the

NSW state government ransferred

ra cicabiliny
s disabilty

services spending 10 the National Disability

nsurance Scheme (NDIS) in July and

You could aimost hear the collective sigh of

reliel across the slate when we woke 10 the

news that ou

Ssability representative
organisatons and independen! advocacy and

nfomation services will be able to continue to operate thanks to !his funding commatment

Physical Disabliity Council of New South Wales Executive Officer and NSW Disabidity
Advocacy Alliance campaign spokesperson, Serena Ovens said
'Fg-r;p e with crsabiity have been ';.;;P-,‘--, very womed about the polential loss of our voice n the
NSW community
Providing members of the community — including participants, their families and friends,

staff/management or other disability or peer support system stakeholders, elected officials, and the public
— with information about your peer programs may lead to greater community buy-in for your user led
organisation. By publicly sharing your findings, you are also contributing to the evidence base for peer
support groups. It may be important for you to publish papers in peer-reviewed journals (you could possibly
link in with a local University for a team approach, enabling this), share press releases with the media, or
report to a larger stakeholder base (local or national advocates). You might want to present your results at
a local or national conference. Each of these forums have different requirements for the types of
information you present, your level of detail in describing results, together with presentation format.

When possible, consider involving key stakeholders in the reporting process. This may involve sharing
preliminary results with staff, team members and/or group facilitators, local advocates, or others who have
an interest in peer programs. These individuals can review your work and comment on whether your
evidence and reporting ‘makes sense’ and gives the right level of detail. They may be able to offer
alternative interpretations of the results as well, identifying things you may have overlooked or lending
insights to complex findings. Make sure to build in time for stakeholder review to ensure that you are
describing your program accurately as well as its impact appropriately.

Whatever format you choose for your result dissemination, it is essential you make them available in
multiple formats. This will ensure your hard earned evidence is accessible to a variety of stakeholders—
peers, advocates, funders, members, and the public. For example, if you create a technical report for the
ILC, you may be advised to also create a one-page summary or infographic, highlighting the most important
points using simple language, which can be shared with members, an MP or the public. Producing materials
in various formats increases the impact of your evidence gathering, analysis and interpretation by helping
reach diverse audiences in different ways. This will ensure that all those who played any role by
contributing to the evidence gathering process, can see the results and appreciate the importance of their
role.

Let us reflect upon some final issues relating to evidence sharing beyond ILC, internal management
concerns and sharing of information with and for our key stakeholders:

1.. Grant Requirements are a minimum:
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Let us first note that the data reported to funders, may or may not be the kind of information the
community is interested in, or that you are keen to know about your peer program. Grant required
data might also not be evidence you think is best to share with the public. This means that your
evidence then cannot contribute to the evidence base surrounding peer support — this is because
nobody will know the evaluation was conducted. One way to think about data reported to funders is
that those efforts may represent the ‘minimum’ requirements for your evidence accumulation. You
can then further develop this core information to boost your other evaluation goals.

2. We are not just looking for positive stories:

Even if results do not indicate that the program has been working the way you hoped it would, you
may apply the results to enhance efforts to make it better. Our focus is always on learning and
improving, not blaming.

3. Economic Evaluations are a longer term requirement:

In an ideal world, we would all have sufficient time, resources, expertise (and perhaps even energy) to
undertake rigorous economic evaluations on our peer programs. For example, it would be incredibly
beneficial for us to have overall findings that illustrate the longer-term savings secured by the NDIS
thanks to the individual capacity building achieved by peer support programs. This may well be critical
in securing immediate buy-in and long-term investment in peer support programs. Decision-makers
and government bodies may eventually require concrete evidence of the financial benefits,
sustainability and value added outcomes of peer support programs (see discussion at
http://peersforprogress.org/resource-guide/cost-effectiveness-analysis-and-business-case/). In the
US projects to develop similar relevant evidence have been undertaken with support from ‘Peers for
Progress’. For example, Cost-Benefit Analysis (CBA) has been undertaken which entails estimating and
tallying the money value of the benefits and costs of peer support to the community. Cost-
Effectiveness Analysis was also undertaken in these projects, which is a study that fully investigates
the cost side but does not translate the benefits (NDIS core support reduced needs, reduced health
and GP visits, illness prevented) into a monetary value. This approach can redirect resources from
ineffective to effective programs and allocate resources from less cost-effective to more cost-effective
care models. A Socio Economic analysis of a peer support program was funded by JFA Purple Orange
funded project during 2014, and this report is available on the website also.

CAPSULE: PEER ORGANISATIONS CAN BENEFIT BY SHARING EVIDENCE COLLECTED AS BROADLY AS POSSIBLE WITHIN THE
COMMUNITY TO RAISE AWARENESS AND BE PART OF THE SOLUTION TOWARD TRUE EQUITABLE ACCESS AND INCLUSION.

SELF STUDY Q7.6:
Describe two ways that your peer program shares its stories and/or successes publicly.

SELF STUDY Q7.7:
Describe ways in which you are able to learn about things NOT going to plan and needing to be improved.
Describe one way that this process of learning about less successful performance could be improved.

IN SUMMARY

During this section of the training package we have explored the various ways you can use your collected
evidence internally and externally. We have discussed the benefits you are able to derive from your tailored
evaluation plan. We consider your evidence will enable you to bid against larger players in the marketplace
and ‘punch above your weight’ as a user-led organisation competing for ILC grants. We also discussed the
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significance of utilising your evidence to learn over time. You can create success by striving for utilising
what you have done to influence what you will do and the ILC team seeks learning from this feedback.

Being user-led organisations, driven by the concepts of equity, accessibility, inclusion and community, it is
likely the information you gather will be relevant for sharing across the wider community. Your stories and
the ways your peer program can share them, can develop into a united energy and passion. This is
potentially capable of changing the wider community, benefiting even more people living with disability. If
our efforts can be helpful towards greater disability awareness and inclusion, then we are all winners from
the evidence composition processes undertaken in any peer organisation.

Our team would like to thank you for the significant investment you have made by working your way
through this training package. We are keen to develop more resources which support peer organisations
to ‘punch above their weight’. Your feedback is invaluable to us as we develop this package and future
resources. As such, if you can please provide your feedback via the package website we would be most
grateful.

REFERENCES:

e The ILC Toolkit is available online and includes an excellent overview of the ILC outcomes approach -
http://ilctoolkit.ndis.gov.au/what-are-outcomes. The recently announced new ILC investment strategy is
available online in PDF and WORD formats: https://ilctoolkit.ndis.gov.au/ilc-funding. ILC are planning to release
an Easy English version in early 2019.

e Disability SA content regarding a good feedback culture can be viewed at https://www.sa.gov.au/topics/care-
and-support/disability/service-providers/feedback).

e The ‘Stand by Me’ campaign gave people with a disability a voice - see https://www.peerconnect.org.au/peer-
network-stories/stand-me-peer-power-action/. It was also covered by ProBono news among other locations:
https://probonoaustralia.com.au/news/2018/04/nsw-government-commits-disability-advocacy-funding/.

e User led acquired disability organisations fought a government decision to close its state-wide rehabilitation
centre, is discussed here: https://www.abc.net.au/news/2015-09-29/relocation-of-spinal-injury-services-
leaves-patients-worse-off/6813846.

e Rigorous economic evaluations on our peer programs may be essential in the longer term - see discussion at
http://peersforprogress.org/resource-guide/cost-effectiveness-analysis-and-business-case/

e A Socio Economic analysis of a peer support program was funded by JFA Purple Orange funded project during
2014, and this report is available here.

e Links to the Families4Families example used during this training package is available HERE including the full
table of evidence referred to in this Section, along with an overview of the background survey development, is
available here.

W4 PeerConnect a1


http://ilctoolkit.ndis.gov.au/what-are-outcomes
https://www.sa.gov.au/topics/care-and-support/disability/service-providers/feedback
https://www.sa.gov.au/topics/care-and-support/disability/service-providers/feedback
https://www.peerconnect.org.au/peer-network-stories/stand-me-peer-power-action/
https://www.peerconnect.org.au/peer-network-stories/stand-me-peer-power-action/
https://www.abc.net.au/news/2015-09-29/relocation-of-spinal-injury-services-leaves-patients-worse-off/6813846
https://www.abc.net.au/news/2015-09-29/relocation-of-spinal-injury-services-leaves-patients-worse-off/6813846
http://peersforprogress.org/resource-guide/cost-effectiveness-analysis-and-business-case/
file:///C:/Users/jenni/Documents/Consulting/Peer%20Evaluation%20NDIA/Families4Families%20Socioeconomic%20report.pdf
file:///C:/Users/jenni/Documents/Consulting/Peer%20Evaluation%20NDIA/DSO%20Progress%20Report%20June%202016%20TABLES.pdf

