Families4Families Inc.

Providing peer support for - 0433 388 250
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Brain Injury Across SA office@families4families.org.au

Families4Families DSO Evaluation Plan
for NDIA Capacity Building Initiative

Introduction

The DSO Capacity Building Initiative has been established by the National Disability Insurance Agency
(NDIA) to help people living with disability and their families think about what they want and how they
can get the best help from the National Disability Insurance Scheme (NDIS). The focus is on helping
people connect with people like themselves, via peer support networks (LSGs). A website has been
established with information for DSOs participating in the LSG initiative (see www.peerconnect.org.au).

Families4Families is a DSO — Disability Support Organisation — and our Local Support Groups are what
Julia Farr has started calling PSNs — Peer Support Networks. We will stick to LSGs in this document where
possible as this is the term you are all familiar with.

Why do an Evaluation?

The objective of the evaluation is to see how the Local Support Groups are progressing; what they are
doing for their members, and what impact it is having on the NDIS. A document, the ‘DSO Facilitator’s
Guide to Evaluation’, has been developed specifically to assist Group Leaders to facilitate parts of the
evaluation. Our Families4Families team has taken that document and simplified it further based on our
approach to this evaluation.

Background: A range of DSO team members established a co-design team to set up this evaluation
framework. This DSO co-design group will have an ongoing role in monitoring the process. The
evaluation framework has been designed to minimise extra effort over and above the work that project
staff and peers support network leaders are already doing.

To streamline the collation of evaluation data, each DSO will nominate someone within the DSO to be the
‘Evaluation Data Director’, or EDDi. This person will be the custodian of each DSO’s evaluation information.
Each group leader and/or DSO team member will forward their evaluation data to EDDi who will gather it,
until it is passed over to the evaluation team for collation with the information from other DSOs. The
evaluation information will include a range of information that helps describe how the initiative ran in
each DSO, and its impact.
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The evaluation framework is a useful tool as it has been designed to both ensure the DSOs and Local
Support Groups are functioning in the most useful and efficient manner. It will also provide valuable
data on information such as how groups were established, why people joined their group, the benefits
of being a part of a group and so forth. The evaluation framework has been based on Participatory
Action Research principles and has been designed in five parts:

e Part A: building the record (the anatomy) of the DSO initiative

Part B: Local Support Group self-enquiry

Part C: questions to be asked to individual participants

Part D: questions to be asked to DSO staff, including people facilitating the network meetings
e Part E: questions to be asked of key NDIA stakeholders and staff.

Each part works as a separate section with information provided for both the DSO project leaders and,
where appropriate, Group Leaders. Our EDDi will do most of Part A, but ask you for attendance sheets
and journal sheets. We may not be involved in Parts D and E and JFA staff will coordinate those parts for
us. So your focus will mainly be in contributing to Parts A, B and C and this is outlined more below.

The Group Leader’s Role in the Evaluation

Group Leaders will play an important role in facilitating parts of the evaluation of this project. The
information being gathered from LSG participants will contribute to the overall evaluation of the
initiative for the NDIA, and may help secure government support for similar work in the future.

Our Families4Families office team has been provided with the whole evaluation framework, and we will
provide Group Leaders with information on data collection for the evaluation. This evaluation is not to
monitor the performance of Group Leaders. We know that our Group Leaders will play an important role
in collecting data from group participants, helping us to find out how the groups are going, their benefits
and their impact on capacity building and the NDIS. This document provides information on how Group
Leaders can best undertake this role. The whole point is for our members and our team to be provided
with the opportunity to tell the story of their experience. As noted above, our EDDi will coordinate Part A
(including getting attendance information and journals from you) and JFA will manage Parts D and E so
Group Leaders will be mainly involved in contributing to Parts A, B and C:

e Part A: building the record (the anatomy) of the DSO initiative -
Group Leaders will continue to provide the office with attendance sheets from all group sessions,
with new attendees names’ CIRCLED. Group Leaders are asked to complete Journal sheets after
sessions and/or other DSO activities in which you record your thoughts, insights and stories.

e Part B: Local Support Group self-enquiry -
This involves gathering data on what members think about their Local Support Group. It is a good
idea for any group to regularly check how it is going; why people are there, what they want, and
how the network is responding to that. This is why we are asking Group Leaders to talk to their
members about this. Group Leaders will ask members some questions in the groups and record
these responses/comments on question sheets as well as in their journal sheets.

e Part C: questions to be asked to individual participants -
This involves Group Leaders and/or Guest Presenters gathering the views of individuals who
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attend Local Support Groups about their experience. You may be asked to administer a short list of
guestions via one-on-one meetings with some of your group members. You are also asked to refer
your members to an online survey which JFA will administer.

Consent to participate in evaluation

The Evaluation Information Sheet and Consent to Participate in the Evaluation forms have been provided
by JFA and adapted by Families4Families for this project evaluation. All participants should be given the
Information Sheet at our groups which explains the purpose of the evaluation and how people can be
involved. Within Families4Families, written consent will only be required if we talk individually to a
member face to face and in some detail, such as if we ask them a range of questions individually. If we
are asking for group feedback, no consent forms will be required and instead verbal consent recorded.
Verbal consent should be noted by the Group Leader. In all cases, your sheets will tell you when consent
is or is not required to keep this as simple as possible. Examples of these forms are provided below.

Evaluation Checklist

Evaluation Step Who? | Timeframe/Outcome

1. Allocate an EDDI Manager Georgia Betts selected for period August —
December 2015 and to establish all
guidelines/processes. After that date, another
volunteer will be trained for this.

2. Set up an evaluation folder Manager Georgia Betts has established drive.

on server Completed 11 August 2015, called ‘EDDi Evaluation
Folder’ under shared OneDrive.

3. Gather milestone documents | EDDi Currently being undertaken, most now added into

(DSO proposal, work plans, role the drive. All Minutes and other items to be saved

descriptions), copy to under the folder also.

evaluation folder

4. Brief Group Leaders and Manager Provided to all Group Leaders via email on 10

provide with ‘DSO Peer August 2015. This summary and overview to be

Support Network Facilitators provided to all Group Leaders via email on 18

Guide to Evaluation’ August 2015.

Create a journal for each team Manager and Journal sheets have being developed for F4F use.

member via EDDi They will provided to our full team including all

Group Leaders and project team members. The
importance of these recordings and sharing of
‘stories’ will be recorded on these sheets that will
then be sent to our EDDi.

6. Keep a record of all Group Leaders, | Attendance sheets will continue to be collected.
meetings, number of LSG After the end of each session, the Group Leaders
attendees, key topics and new Coordinator, should record key outcomes/ observations on a
attendees, and meeting scans done by Journal sheet and also complete the attendance
length. our EDDi. sheet. We ask that any new attendees have their

names circled (which the LSG Coordinator will record
in the office). Our EDDi will be provided with each
attendance sheet which is then scanned and saved
to the Evaluation folder and the Meeting record
forms updated electronically.
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7. Provide participants with Each Group Starting in September, each Group Leader is asked
‘Evaluation of Peer Support Leader to provide attendees with Information Sheets and
Networks Information Sheet’. leaders will explain why we need to do evaluations.
8. Select 3-4 members from Each Group You can select people for the one on one questions
your group to ask one-on-one Leader at any time that best suits you from start of
qguestions on the group and September. | suggest when you hand out the
DSO. Obtain consent from Information Sheets it may be a good idea to ask for
them via the ‘General Consent people to put their hands up if they would like to do
to Participate in LSG one on one questions, and you can gain their
Evaluation’ form consent at that time. We will make sure you have
consent forms with you for this at that time.
9. Ask members the Each Group Group Leaders will be provided with a range of
guestions on provided sheets Leader recording sheets with key questions to be asked
(from EDDi) with key at our groups. The EDDi will date, label and
guestions at a range of group provide sheets to Group Leaders who are asked
sessions. Note their to follow directions for this recording, then
responses in journal sheets. return sheets to the office. We will ask some
guestions each month rather than all at once.
10. Ask participants Each Group When it best suits you from September, you can ask
guestions on the one-on- Leader the people who have agreed to answer questions
one sheet provided to you. with you. Make sure they have signed the consent
form (see 8 above) before you start. Give them the
sheets and help them if needed. Return completed
forms to the office straight away (our EDDi will then
collate them and record/save sheets). If you are not
comfortable, our team can do this with/for you.
11. Advise participants of the Each Group The team will provide you with a flyer when the
online survey when details Leader online survey is available for people to complete.
are provided. Just hand these sheets around at meetings.
12. Identify two LSG Manager Our Manager will select two participants to
participants to undertake a undertake a more details interview with JFA for the
more detailed interview project.
13. Provide relevant Manager Our Manager will ensure we meet all deadlines for
evaluation at set deadlines this, with the assistance of the EDDi.
14. Parts Cand D JFA JFA Purple Orange will undertake the Parts Cand D

requirements throughout the evaluation. You may
be asked to be interviewed as part of this process.

As shown in this table, data will be collected as part of the evaluation in a number of different ways. The

following sections will give you an overview of each of the stages you are involved in and how you are

asked to support the evaluation in your Group Leader role.

Part A: Keeping Journal Sheets

All team members, including Group Leaders, are asked to keep ‘journals’ on their role and experiences in

the project. Families4Families have developed a ‘Reflections/Journal’ sheet for this purpose, and they can be

completed as often as you like (shown below). You can write about any experiences from our DSO project —

ie running groups, presentations, shared stories, things you see in the groups that are successful, things you
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Families4Families Inc.

Acquired Brain Injury Peer Support Network

Reflections and Feedback

Session/Group: Date:

Topic in Group:

Name:

Please ensure if you are giving member information that you have asked them for
your permission to record this. Otherwise use non-specific/identifiable names.

What did you notice in your group that you would like to share with the team (ie
shared stories, things you see in the groups that are successful, things you have
learnt from your involvement)?

Would you like a follow up on this feedback? YES (please specify how)/ NO
O Phone O Email OLetter
If addition room is needed, please write on the reserve side of this sheet.

At Families4Families Inc. we want to know what we are doing well and what we need to
do to improve. All feedback is important to us, so we can provide a better service.
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have learnt from your involvement, etc. You can record photos, comments, use dot points, even add in on a
pic of whiteboard notes. Any format can be used to tell the story of each group — the sheets are
suggested as they are easy to use.

The ‘journal’ will be used to record the insights, reflections, frustrations, what worked well, what did not
work well ‘ah-ha’ moments, etc. for all of our project team members, Group Leaders and members. This
may also be used to note any participant stories or comments that feel significant or insightful in terms
of the Local Support Group and their involvement in it.

It is suggested that key team members (Manager, LSG Coordinator, Volunteer Coordinator, Treasurer,
Secretary, key volunteers) keep notes on ‘journal’ sheets about the topics listed below. Towards the
end of the evaluation period, key staff will be asked about their experiences in being involved in a DSO
via an online survey and interviews where required and keeping notes on such topics may assist in
reflecting back on your experiences. You may wish to think about such things as:

e The intended purpose of the LSG

e Your personal assumptions or hopes when setting up the LSG

e Your confidence and readiness to facilitate a LSG

e What could have helped you to feel more confident to facilitate a LSG?

e Whether LSG members were willing to be involved in sharing the work in running the LSG
e Whether LSG members were willing to participate in group discussions

e Whether the LSG participants hoped you would have all the answers

e Whether there were areas or elements of the LSG that did not work well

e Whether you had any other ideas of how to build capacity in LSG participants or to broaden
community involvement

This type of material is rich but easily forgotten and lost if it’s not recorded somewhere as soon as
possible. We recommend each person pass along a regularly updated copy of this journal to the office
who will then pass it on to our EDDi so it can be stored in the evaluation folder.

Addition Part A Item: Peer Support Network meeting record

It is important to build a record of how many meetings took place, how many people attended,
numbers of first-timers, and the key topics that were discussed. This gives essential quantitative
data about the running of the initiative. Our EDDi is completing all of this information and we ask
only that you ensure you return attendance sheets to the office with new attendees circled on
this sheet.

Part B — Local Support Group self-enquiry

The goal here is to gather data about what LSG participants think about their LSG. The
methodology is based on the belief it is a good idea for any group to regularly check how it is
going; why people are there, what they want, and how the network is responding to that. In this
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way, every LSG and its membership become both participant and researcher. The information
generated through this activity assists the LSG strengthen its identity and impact for its members.

Before any questions can be asked, everyone in your group should be given an Information Sheet
about the evaluation. This will be provided by our team and look like the following:

Families4Families Inc.

Providing peer support for - 0433'388 250
families impacted by Acquired http://families4families.org.au
Brain Injury Across SA office@families4families.org.au

DSO Capacity Building Initiative Evaluation of Local Support Group
Information Sheet

The DSO Capacity Building Initiative has been set up by the National Disability Insurance Agency
(NDIA) to help people living with disability and their families think about what they want, how they
can get the best help from the National Disability Insurance Scheme (NDIS) and help people connect
with people like themselves. Families4Families does this via their local support groups.

What is this evaluation about?

It is important to evaluate how the project is going, what the local support groups are doing for their
members and what impact it is having on their capacity and the NDIS. JFA Purple Orange is the
National Support Agency for the DSO initiative and is conducting the evaluation.

How will the evaluation take place?

The local support group leader will ask group members some questions about their experiences in
Familiesd4Families and the NDIS. The Group Leader and Families4Families will send your ideas to JFA
Purple Orange to add to the ideas from other local support groups around Australia. There are a
number of parts to the local support group evaluation, and you may be asked to be involved in more
than one part of the evaluation. You may also be asked if you agree to be recorded for some parts of
the evaluation.

How can people be involved?

Everyone involved in a local support group will be invited to be involved. People will also be able to
give their views about local support groups via an online survey.

Do people have to be involved in the consultation?

No, a person only has to be involved if they want to, and can stop any time. If you decide not to be
involved, it will not affect your involvement in a local support group or within Families4Families.
What will happen to the information people give?

JFA Purple Orange will use the information to help give advice to the NDIS about local support
groups. Nobody’s name will appear in what is written as it is important to protect your privacy. It is
also important people don’t tell other people what someone said, because it may be private.

Will | find out what people said?

Everyone who participates can receive a report on the main things that came out of the
consultation.

Anything else?

If there is anything you would like to know, or if there is any help you need to be involved in this
consultation, please feel free to contact either JFA Purple Orange on (08) 8373 8333 or

admin@purpleorange.org.au or Families4Families Inc on: 0433388250 or
ffi families4families.org.

At Families4Families Inc. we want to know what we are doing well and what we need to
do to improve. All feedback is important to us, so we can provide a better service.
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The evaluation group set up two parallel sets of questions in Part B — for people living with
disability and for family members of people living with disability. Families4Families doesn’t like to
distinguish between types of members so instead will slightly reword these questions on the
sheets we have developed so that you can ask these questions in our shared groups easily. The
guestions will be asked at different points during the life of the LSG. For example, the first two
questions could be asked in September/October for most groups, while the third and fourth
guestions could also be asked every few months as they relate to outcomes. We suggest the
guestions be considered by groups at least once every six months. We will help you manage this
by providing you with dated question sheets for the groups you are Group Leaders for.

Notes from these discussions should be recorded on the question sheets provided to you, and you
can also reflect upon discussions in your Group Leader journal sheets. The questions selected to
be used here are:

1. Why did members join Families4Families and the (eg Metro) LSG?

2. What things does the LSG (and Families4Families) need to do so everyone gets a benefit?
3. What has been the best thing about the LSG?
4. What has been the best thing about being a Families4Families member?

5. Has being involved in a LSG helped you to achieve any particular goals?
If so, which ones?

In addition, other questions could be asked if time allows and the group wants to contribute
further. Additional sheets will be provided for this purpose and additional suggested questions
include:

6. What participants think LSGs are for?

7. What participants feel is important about LSGs?

8. What participants feel they are gaining from their participation in a LSG?

9. Isthere anything that makes it hard for people to be involved with the LSG?
10. How easy people find it to talk at the LSG?

11. Do participants have any other ideas of how to build capacity?

12. Do participants have any ideas on how to broaden community involvement? E.g.
Community Conversations Frameworks, Community Education, Local Government
education.
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Families4Families Inc.

Acquired Brain Injury Peer Support Network

Questions to Be Asked

Session/Group: Date:

Name of Surveyor:

Please ensure before asking that all members have received an Information Sheet
and that you ask them if they give you permission to write down their comments.

Consent Provided by all present? YES (please circle) / NO (please do not record)

Why Did Participants Join the Local Support Group?

What things does the local support group need to do so everyone gets a benefit?

If addition room is needed, please write on the reserve side of this sheet.

At Families4Families Inc. we want to know what we are doing well and what we need to
do to improve. All feedback is important to us, so we can provide a better service.
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Part C - Questions to be asked to individual participants

The goal here is for Group Leaders to gather the views of individual persons who attend the LSGs
about their experience. The main role of the Group Leader in Part C is to administer a short list of
questions to individual members via one-on-one meetings. We suggest you ask between 3 and 5
of your members to agree to this individual interview. It is likely that, if you find this challenging to
do, we will be able to ask guest presenters (eg Jen, Jules) to do this for you when the member and
they are there together, such as at the end of a group they have just delivered as presenter.

Before you talk to anyone individually, they will need to complete a consent form. These will be

provided to you by the team and will look like the following:

Families4Families Inc.

Providing peer support for 0433 388 250

families impacted by Acquired http://families4families.org.au
Brain Injury Across SA office@families4families.org.au

General Consent to Participate in Local Support Group Evaluation

The DSO Capacity Building Initiative has been set up by the National Disability Insurance
Agency (NDIA) to help people living with disability and their families think about what they
want and how they can get the best help from the National Disability Insurance Scheme
(NDIS). The focus is on helping people connect with people like themselves to talk about
these things via a local support group.
This evaluation is looking at what the local support groups are doing for their members and
what impact it is having on the NDIS.
By signing this form, you are agreeing with the following:
e | understand the information provided in the Information Sheet about the evaluation.
e | understand the purpose of this evaluation and my involvement in it.
¢ | understand that | can choose to not be involved in the evaluation and it will not
affect my involvement in a local support group.
e | understand that | can stop being involved in the evaluation at any time and it will
not affect my involvement in a local support group.
e |understand and agree to take part in the local support group evaluation.

Name of Participant:

Signed: Date:

Or | have given my verbal consent given to:

Name: Date:

Signature of Witness:

Printed name of Witness:

If there is anything you would like to know, or if there is any help you need to be involved
in this consultation, please feel free to contact either JFA Purple Orange

on (08) 8373 8333 or admin@purpleorange.org.au

or Families4Families Inc on: 0433388250 or office@families4families.org.au

At Families4Families Inc. we want to know what we are doing well and what we need to
do to improve. All feedback is important to us, so we can provide a better service.
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It would be helpful if possible to ask these questions of some newer members — as this will allow
us to see a change in how they are being involved during the project. Otherwise, anyone willing to
participate is able to be selected. Our EDDi will develop our Evaluation Form for this purpose,
based on the questions set by JFA and the evaluation team, and this will be provided to you to
use. The questions currently include (with answers to be either Yes / Don’t Know / No) the
following:

1. Do you feel like you know a lot about what the NDIS is?

Do you feel like you know a lot about how the NDIS can help you?

Do you feel like you know a lot about things to do in your local community?

Do you feel like you know a lot of people in your local community?

Do you have someone you can talk to about the things that are important to you?
Do you feel like you know more people than you did 6 months ago?

Do you feel confident about finding out about the NDIS?

Do you feel confident asking people for help with things to do in your community?

W 0 N Uk W

Do you feel confident asking people for help with getting a job?

10. Do you feel confident asking people for help with going out with friends?

Families4Families will focus on these questions but some others may also be added in as the JFA
evaluation progresses. This is because many questions relate to the NDIS while we focus on core
capacity building and want more questions on that rather than only the NDIS and related plans.

Additional Part C Item: Online Survey:

Group Leaders are also asked to assist in another of the Part C stages - informing participants
about an online survey which is being administered by the DSO National Support Agency, JFA
Purple Orange. Group Leaders are asked to invite all LSG participants to take part in the survey,
and provide them with the survey link; however it is important to let people know that this is
optional. The survey is voluntary and self-directed, it is up to each individual participant to decide
whether they want to take part in the survey and respond to the questions independently. The
survey will commence with some questions about the individual, and then involve a series of
statements about their involvement in a LSG.

Parts D and E

Part D: JFA will request that a series of questions be answered by individuals facilitating a Local
Support Group — our Group Leaders. The goal here is to gather your views as the facilitators of the
LSGs. The tool comprises a set of questions administered via an online survey, with additional
semi-structured interviews and focus groups if required. The survey and interviews will be
administered by JFA Purple Orange and you will be told when this is being requested.

Part E: JFA will also want to interview key people involved in the NDIS state team. NDIS
stakeholders and staff will be approached by a JFA Purple Orange researcher who will schedule
and run the interview, typically via Skype or similar (or face-to-face by exception).
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