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Key terms used in this document

Peer Support Network (PSN) - groups of people who have common interests and meet to
share their ideas and help each other. They may provide information, resources and build
community networks among participants and with others. They meet online or in person.
The Peer Support Networks are managed by the Disability Support Organisations. They may
also be referred to as Local Support Groups (LSGs).

Disability Support Organisation (DSO) - The NDIA has funded a number of community
organisations to work with people living with disability and their families/friends/elders to
make the most of opportunities presented by the NDIS. Each DSO will facilitate and support
up to 20 local PSNs.

National Support Agency — JFA Purple Orange is the National Support Agency for the DSO
Capacity Building initiative.

National Disability Insurance Scheme (NDIS) - a new funding and support system for people
living with disability. It aims to give people flexible support that suits their needs and
goals. It may also be referred to as “the Scheme”.

National Disability Insurance Agency (NDIA) - The NDIA runs the NDIS across Australia. It
may also be referred to as "the Agency".

NDIS Plan — the specific document produced by the NDIS participant and NDIA planner.

Evaluation Data Director (EDDi) - each DSO will nominate someone within the DSO to be
the Evaluation Data Director. This person will be the custodian of PSN information. As a
DSO gathers evaluation information, EDDi will be the person responsible for taking care of
the information until it is passed over to the evaluation team for collation with the
information from other DSOs. This role ensures that records of the evaluation are kept, and
evaluation deadlines are not missed.

Family/friend/elder - people who might be the person’s primary support-giver, in an unpaid
capacity. The terms ‘carers’, ‘family carers’ and ‘caring family/ies’ is sometimes used for this
group. This includes the diverse range of people in care relationships, including carers and
people receiving care in same-sex families, ‘families of choice’, friends and others who
provide unpaid care.

Goal setting - things a person wants to achieve in the short and long term in different parts
of their life, which can be supported by NDIS funding.

Systemic - relating to or affecting the whole of a system, such as disability support, rather
than just some parts of it.
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Evaluation Checklist

Evaluation Step Who is responsible Timeframe
1. Allocate an EDDI Each DSO ASAP

2. Set up an evaluation folder on Each DSO ASAP
server

3. Gather milestone documents Each DSO ASAP

(DSO proposal, work plans, role

descriptions, minutes from

meetings) and copy to evaluation

folder

4. Brief the PSN group facilitators Each DSO ASAP

and provide with ‘DSO Peer Support
Network Facilitators Guide to
Evaluation’

5. Create a journal for each key staff
and each group:
e Agency leader

e DSO project leader

e Community Connector
e PSN facilitator

e EDDi

DSOs and PSNs

ASAP but before
commencing evaluation
discussions with
participants

6. Keep a record of all meetings,
number of attendees, key topics and
new attendees, and meeting length
(Form A2)

Email to EDDi to update the DSO
files

Each PSN facilitator

Ongoing after each
meeting

7. Provide participants with
‘Evaluation of Peer Support
Networks Information Sheet’
(Appendix 1)

Gain verbal consent to participant in

Each PSN facilitator

At meetings when
explaining to PSN
participants that the
PSN initiative is being
evaluated
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evaluation group discussions

8. Obtain consent to participate
using ‘General Consent to
Participate in Peer Support Network
Evaluation’ form (Appendix 2)

Each PSN facilitator

When PSN participants
are first asked to
participate in a one to
one evaluation
interview

9. Ask participants the questions in
Section B1 of this document in a
discussion format in a meeting

A version of these questions for
families / friends/ elders of people
living with disability is available in
Section B2 for groups where
primary support people attend

Note their responses in journal

Each PSN facilitator

At an initial meeting of
the group and then six
monthly intervals

Use family/ friends/
elders questions for
PSNs where primary
support people attend
e.g. carers networks

10. Ask participants questions in
Section C1 of this document in a
one-to-one discussion

Print out the questions and
response table in the format most
applicable to the participant
(standard table, various pictorial
options for responses)

Screen reader version is also
available for online completion.

Forward the completed responses
to the DSO EDDi

Each PSN facilitator

When an individual first
joins the PSN, and then
at 6 monthly intervals

11. Advise participants of the online
survey when details are provided
(Section C2)

Each PSN facilitator

As advised by DSO

12. Identify two PSN participants to
undertake a more detailed interview
(section D)

Each DSO with the input
of PSN facilitators

As advised by DSO
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13. Provide relevant evaluation at DSO via EDDI As requested

set deadlines to JFA Purple Orange

and NDIS

14. Parts C2 (online survey), Part D JFA Purple Orange Throughout evaluation
(online survey and interviews of PSN program

participants and facilitators) and
Part E (interviews of NDIS
stakeholders) will be administered
by JFA Purple Orange

Introduction

The DSO Capacity Building Initiative has been established by the National Disability
Insurance Agency (NDIA) to help people living with disability and their families think about
what they want and how they can get the best help from the National Disability Insurance
Scheme (NDIS). The focus is on helping people connect with people like themselves, via peer
support networks (PSNs).

A website has been established with information for DSOs participating in the PSN
initiative. See www.peerconnect.org.au

The objective of the evaluation is to see how the PSN initiative is progressing; what the PSNs
are doing for their members, and what impact it is having on the NDIS. This document, the
‘DSO Facilitator’s Guide to Evaluation’, has been developed specifically to assist PSNs
facilitating parts of the evaluation.

The evaluation framework

A PSN evaluation group, with membership from a diverse range of DSOs, was established to
co-design the evaluation framework. This DSO co-design group will have an ongoing role in
monitoring the PSN evaluation process. Additional interested people from DSOs are
welcome to join the group which meets via teleconference. Information is available from
the DSO National Support Agency, JFA Purple Orange, on 08 8373 8333.

When designing the evaluation framework, the co-design group were mindful that DSO staff
and PSN facilitators are busy on the initiative, and for this reason, the evaluation framework
has been designed to minimise extra effort over and above the work that project staff and
peers support network leaders are already doing.
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To streamline the collation of evaluation data, each DSO will nominate someone within the
DSO to be the ‘Evaluation Data Director’, or EDDi. This person will be the custodian of PSN
information. Each PSN will forward their evaluation data to EDDi who will gather it, until it is
passed over to the evaluation team for collation with the information from other DSOs. The
evaluation information will include a range of information that helps describe how the
initiative ran in each DSO, and the extent of its impact.

The framework is a useful tool as it has been designed to both ensure the DSOs and PSNs
are functioning in the most useful and efficient manner, as well as providing valuable data
on information such as how groups were established, why people joined their group, the
benefits of being a part of a group and so forth.

The evaluation framework, which draws on elements of Participatory Action Research, is
designed in five parts.

e Part A: building the record (the anatomy) of the DSO initiative

e Part B: Peer Support Network self-enquiry

e Part C: questions to be asked to individual participants

e Part D: questions to be asked to DSO staff, including people facilitating the network
meetings

e Part E: questions to be asked of key NDIA stakeholders and staff.

Each part has been provided as a separate section with information provided for both the
DSO project leaders and, where appropriate, facilitators of the PSNs. The sections are set
out in the following pages.

We recommend each DSO’s EDDi create a ‘Peer Support Evaluation' folder on their agency’s
server, where evaluation data and copies of all key documents about the initiative can be
stored. Itis important the information is stored in a folder that is in an area of the server
that is regularly backed up.

Consent to participate in evaluation

An Evaluation Information Sheet and a Consent to Participate in the Evaluation form are
provided in Appendices 1 and 2 of this document. All PSN participants should be given the
Information Sheet which explains the purpose of the evaluation and how people can be
involved. Verbal consent should be gained for group discussions, and noted by the PSN
facilitator. Any PSN participant who participates in a one-to-one interview with a PSN
facilitator should complete the Consent Form. Assistance to understand the Information
Sheet and the Consent Form should be provided if required.

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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The Peer Support Network facilitator’s role

The PSN facilitator will play an important role in facilitating parts of the evaluation of the
PSN initiative. The information being gathered from PSN participants will contribute to the
overall evaluation of the PSN initiative for the NDIA, and may help secure government
support for similar work in the future.

The DSO Project Leader has been provided with the whole evaluation framework, and will
provide the PSN facilitators with information on data collection for the evaluation. It is
important to know that the evaluation is in no way monitoring the work of PSN facilitators.
PSN facilitators will be instrumental in collecting data from PSN participants, finding out
how the PSNs are going, the benefits and the impact on the NDIS. This document provides
information on how PSN facilitators can best undertake this role. Each section of the

evaluation provides an opportunity for the people involved in the PSN to tell the story of
their experience.

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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The data will be collected as part of the evaluation in a number of different ways. These
include:

Part Al - Keeping a journal

All key staff involved in the initiative (agency leader, project leader, community connector,
PSN facilitators, EDDi, etc.) are encouraged to keep a ‘journal’ (for example a word
document on their desktop, or in a pictorial, audio, or audio visual format or a combination
of these). Any format can be used to tell the story of each PSN. This is not intended to be an
onerous task — brief notes, dot points, or photos of things like whiteboard notes can all be
useful memory joggers later in the evaluation.

The ‘journal’ will be used to record the person’s insights, reflections, frustrations, what
worked well, what did not work well ‘ah-ha’ moments, etc. for Community Connectors and
PSN facilitators. This may also be used to note any participant stories or comments that feel
significant or insightful in terms of the PSN and their involvement in it.

It is suggested that key staff keep notes in their ‘journal’ about the topics listed below.
Towards the end of the evaluation of the PSN initiative, key staff will be asked about their
experiences in being involved in a PSN via an online survey and interviews where required.
It is not compulsory to do so; however keeping notes about the following topics may assist
in reflecting back on your PSN experiences.

You may wish to think about such things as:
e The intended purpose of the PSN
e Your personal assumptions or hopes when setting up the PSN
e Your confidence and readiness to facilitate a PSN
e What could have helped you to feel more confident to facilitate a PSN?

e Whether PSN members were willing to be involved in sharing the work in running
the PSN

e Whether PSN members were willing to participate in group discussions
e Whether the PSN participants hoped you would have all the answers
e Whether there were areas or elements of the PSN that did not work well

e Whether you had any other ideas of how to build capacity in PSN participants or to
broaden community involvement
All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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This type of material is rich but easily forgotten and lost if it’s not recorded somewhere as
soon as possible. We recommend each person pass along a regularly updated copy of this
journal to EDDi so it can be stored in the evaluation folder.

Part A2 - Peer Support Network meeting record

It is important to build a record of how many meetings took place, how many people
attended, numbers of first-timers, and the key topics that were discussed. This gives
essential quantitative data about the running of the initiative.

In the Resources section of this document is a copy of a tool we have prepared for this
purpose, the Peer Support Network Data Collection Form (Form A2). PSN facilitators are
asked to maintain this tool, updating it each time a meeting takes place. The PSN facilitator
should email EDDi a copy of the latest version each time it is updated.

Alternatively, the story of the PSN meetings may be kept in a pictorial, audio, or audio visual
format or a combination of these.

Part B — Peer Support Network self-enquiry

Goal and Methodology

The goal here is to gather data about what PSN participants think about their PSN. The
methodology is based on the belief it is a good idea for any group to regularly check how it
is going; why people are there, what they want, and how the network is responding to that.
In this way, every PSN and its membership become both participant and researcher. The
information generated through this activity assists the PSN strengthen its identity and
impact for its members.

There are two parallel sets of questions in Part B — for people living with disability and for
family / friends/elders of people living with disability. These are outlined further below.
Notes from these discussions should be recorded in the PSN facilitator’s journal.
Alternatively, people’s thoughts about the progress of the PSN is going may be kept in a
pictorial, audio, or audio visual format or a combination of these.

Questions

The questions outlined in the resource section of this document have been provided as a
guide to find out why people joined the PSN and what outcomes have been achieved by
joining the PSN. It is important to identify someone, either yourself as the facilitator or
someone else assisting, to record any information gathered. This information will then be
sent to EDDi or the project leader.

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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There will be a variety of group types and DSOs involved in this project. Some people living
with disability will attend a group on their own, some will bring an invited guest or elder,
others will need a family member or friend to attend the group with them.

Questions have been constructed differently depending on the audience; there are two
differing lists. The first list (Part B1) is for people living with disability. The second list (Part
B2) is for family/friends/elders of people living with disability. The type of group you are
facilitating or the DSO you are working with will determine which list is most appropriate for
your group. The term ‘family/friends/elders’ has been used to describe people who might
be the person’s primary support-giver, in an unpaid capacity. We acknowledge the term
‘carers’ is sometimes used for this group. Please feel free to use a term which is most
relevant/preferred to your group and/or the participant.

There are four main questions outlined in the resources section of this document. The first
guestion includes a list of prompts which are a guide to assist facilitators in broadening out
the question. This list is not exhaustive and facilitators may find alternate questions.

When to ask the questions?

It is suggested that the questions be asked at different points during the life of the PSN. For
example, the first two questions could be asked as part of an ice-breaker in the early stages
of the PSN’s development, even at the very first meeting. The second question could also
be asked every few months to check the network is running in the best way for its members.
The third and fourth questions could also be asked every few months as they relate to
outcomes. We suggest the questions be considered by the network at least once every six
months.

Additional Questions for part B

A series of additional questions are provided in the resources section of this document.
These questions are relevant for both the person living with disability or for their family
member/friend/elder. These questions do not have to be responded to, however in seeking
responses, you will generate further information for the evaluation. Again we ask that a
copy of recorded material be passed along to the project leader/EDDi.

Part C - Questions to be asked to individual participants

The goal here is to gather the views of individual persons who attend the PSNs about their
experience. Part C has been sub-divided into three separate parts. The involvement of
facilitators in each of these parts varies. Further details have been provided as follows.

Part C1: Administer C1 (short list of questions) via one-on-one meetings

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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In this section, the facilitator will need to set up a face-to-face or phone meeting to ask
individual participants a series of questions. These questions will be asked when the person
initially joins the group and could, if relevant, form part of the initial participant enquiry. The
questions will then be asked again every 6 months.

A list of these questions have been provided in the resources section of this document. They
are available in standard text, pictorial versions, and in a format suitable for screen readers.
Alternatively, people’s feedback on may be kept in a pictorial, audio, or audio visual format
or a combination of these.

Part C2: Inform participants about part C2

Part C2 of the evaluation will be completed via an online survey which is being administered
by the DSO National Support Agency, JFA Purple Orange. Facilitators are to invite all PSN
participants to take part in the survey, and provide them with the survey link; however it is
important to let people know that this is optional. The survey is voluntary and self-directed,
i.e. itis up to each individual participant to decide whether they want to take part in the
survey and respond to the questions independently.

The survey will commence with some questions about the individual, and then involve a
series of statements about their involvement in a PSN.

The respondent decides how much they agree or disagree with the statements via a 5-point
rating scale for each statement. There will be two versions: one for people living with
disability and one for family members/friends/elders. Further details of the survey will be
provided to DSOs/PSN facilitators separately.

Part C3: DSOs to identify two participants for semi-structured interviews for part C3
Approximately 40 interviews will be conducted to gain the perspective of PSN participants —
two from each DSO around Australia. Each DSO will be asked to identifying two PSN
participants willing to take part in a semi-structured interview after they have attended 10
meetings of their peer support network (or after the conclusion of the peer support
network, whichever happens sooner).

Facilitators may be asked by their DSO to identify potential participants and confirm they
are happy to participate. They will then be approached by a JFA Purple Orange researcher
who will schedule and run the interview, typically via Skype or similar (or face-to-face by
exception).

Interview structure will be based on the following questions:
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Questions about your lifestyle
Informal supports

e Do you have friends/family/neighbours with whom you get together/who you can
call on for assistance or a chat if you need it?
e Has this changed since your involvement with a PSN? How?
Using community services

e What community services do you use? E.g. libraries, recreation, etc.

e Has this changed since your involvement with a PSN? How?

e Are there any community services you imagine you might use in the future as a
result of your involvement in a PSN?

Questions about your use of support services

e What support services do you use?

e Do you decide what when and how the assistance?

e Do you choose who provides the assistance?

e Have any of these changed since your involvement with a PSN? How?

e Are there any support services you imagine you might use in the future as a result of
your involvement in a PSN?

Part D — Questions to be answered by individual person facilitating a Peer

Support Network

The goal here is to gather your views, the facilitators of the PSNs. The tool comprises a set
of questions administered via an online survey, with additional semi-structured interviews
and focus groups if required. Alternatively, facilitator’s thoughts about how they think the
PSN is going may be kept in a pictorial, audio, or audio visual format or a combination of
these.

The survey and interviews will be administered by JFA Purple Orange.

Part E — Questions to be answered by key NDIS stakeholders and staff

NDIS stakeholders and staff will be approached by a JFA Purple Orange researcher who will
schedule and run the interview, typically via Skype or similar (or face-to-face by exception).
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Resources and guide to questions to be asked

Form A2: Peer Support Network Data Collection Record

Name of Peer Support Network

Name of the DSO the Peer Support Network is
associated with

Name of person maintaining this table

Was the network in place before the DSO initiative
began? Please indicate Yes or No

2015 Jan Feb | Mar | Apr | May |Jun | Jul Aug | Sep | Oct | Nov | Dec

Meetings
run

Total
number
attending

Number
of first-
timers

2016 Jan Feb | Mar | Apr | May |Jun | Jul Aug | Sep | Oct | Nov | Dec
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Peer Support Network Data Collection Record continued

Date of Peer Support Network meeting:

Length of meeting:

Key topics discussed:

1)

2)

3)

4)

5)

Date of Peer Support Network meeting:

Length of meeting:

Key topics discussed:

1)

2)

3)

4)

5)

Date of Peer Support Network meeting:

Length of meeting:

Key topics discussed:

1)

2)

3)

4)

5)
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(This page only records data associated with three meetings. Therefore, as required, make
additional copies of this template page to record further meetings).

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
Project. We encourage the use of this material in support of advancing knowledge and outcomes associated with peer networks, but
ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Part B: Peer Support Network self-enquiry
There are two versions of the questions in Section B: one for people living with disability and
one for family/friends/elders of people living with disability.

Part B1: Self-enquiry questions for people living with disability

Part B1 involves asking PSN participants a number of questions to find out why they joined
the PSN and how it may have helped them. Questions 1 and 2 could be asked at the first
meeting.

Questions 3, 4 and 5 could be asked periodically and after a set period of time in the group,
say in 6 months’ time.

These questions can be asked in a conversational format, and the discussion voice recorded
with permission of the participants.

Notes from these discussions should be recorded in the PSN facilitator’s journal.
Alternatively, people’s thoughts about the PSN may be kept in a pictorial, audio, or audio
visual format or a combination of these.

The aim of these questions is to obtain a PSN members’ view on:

1. Why participants joined the PSN:

Examples may include, but are not limited to the following:
a. someone recommended it

thinking about setting goals

talking about choices

finding like-minded people with similar interests

being involved in systemic changes in community

finding ways to be more involved in mainstream community
discussing ways to increase employment opportunities

I

discussing ways to increase educational opportunities

getting involved in interests

j. finding ways and reasons to get out and about more often

k. talking about and advocating for better access to public transport

I. talking about and advocating for better access to educational facilities

m. talking about the accessibility of footpaths and ramps to enable travel to
public transport or other local community environments

n. to empower myself and build my capacity to ensure choice and control

o. other [please specify]

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
Project. We encourage the use of this material in support of advancing knowledge and outcomes associated with peer networks, but
ask that you contact JFA Purple Orange to signal your intentions, so we can track use.



W4 PeerConnect

What things does the PSN need to do so everyone gets a benefit?
2. What has been the best thing about the PSN?

3. Has being involved in a PSN helped you to achieve any particular goals? Which ones?

Additional Questions
In addition, the points below are possible topics to explore as part of this self-enquiry.

These questions are relevant for both types of participant; the person living with disability
or for their family member/friend/elder. These questions do not have to be responded to,
however in seeking responses, you will generate further information for the evaluation.
Again we ask that a copy of any documents or pictorial, audio, or audio visual records be
passed along to the project leader/EDDi.

This is the suggested list (not an exhaustive list, and we welcome other material the PSN
generates about its activities):

1. What participants think PSNs are for?
What participants feel is important about PSNs?

What participants feel they are gaining from their participation in a PSN?

How easy people find it to talk at the PSN?

2
3
4. Is there anything that makes it hard for people to be involved with the PSN?
5
6. Do participants have any other ideas of how to build capacity?

7

Do participants have any ideas on how to broaden community involvement? E.g.
Community Conversations Frameworks, Community Education, Local Government
education

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
Project. We encourage the use of this material in support of advancing knowledge and outcomes associated with peer networks, but
ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Part B2: Self-enquiry questions for family/friends/elders of people living with
disability

Part B involves asking PSN participants a number of questions to find out why they joined
the PSN and how it may have helped them.

Questions 1 and 2 could be asked at the first meeting. Questions 3, 4 and 5 could be asked
every few months, but at a minimum, in 6 months’ time. These questions can be asked in a
conversational way, and the facilitator can ask further questions to gain more details from
the participant.

Notes from these discussions should be recorded in the PSN facilitator’s journal.

Please note: the term ‘family/friends/elders has been used to describe people who might
be the person’s primary support-giver, in an unpaid capacity. We acknowledge the term
‘carers’ is sometimes used for this group. Please feel free to edit this document with a term
which is most relevant/ preferred to your group and/or the participant.

1. Why participants joined the PSN:

Prompts For you in your role as a To support the person
family member or friend living with disability you
or elder are associated with

Someone recommended it

Thinking about setting
goals

Talking about choices

Finding like-minded people
with similar interests

Being involved in systemic
changes in community

Finding ways to be more
involved in mainstream
community

Discussing ways to
increase employment
opportunities

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Discussing ways to
increase educational
opportunities

Getting involved in
interests

Finding ways and reasons
to get out and about more
often

Talking about and advocating
for better access to public
transport

Talking about and advocating
for better access to
educational facilities

Talking about the
accessibility of footpaths and
ramps to enable travel to
public transport or other
local community
environments

Talking about ways to be
empowered and build
capacity to ensure choice and
control

2. What can a PSN do so that everyone benefits from the group?

3. Has being involved in a PSN helped you to achieve any particular goals for yourself
in your role as a family member, friend or elder? Which ones?

4. Has being involved in a PSN helped you to support the person support the person
living with disability you are associated with to achieve any of their own particular
goals? Which ones?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
Project. We encourage the use of this material in support of advancing knowledge and outcomes associated with peer networks, but
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Part C1: Questions to be asked to individual participants

This brief evaluation tool will be administered via peer support network facilitators, ideally
as a confidential individual meeting exercise, initially when the person first joins the
network and then again every 6 months.

The questions are formatted with response options yes/don’t-know/no text options.

Versions with pictographs, and suitable for screen readers are also provided in the following
section.

Some people may also be filmed or recorded when being interviewed. This will provide
what is known as a time capsule which can be referred back to as a means of identifying
how far a participant may have progressed or how much more informed they may be about
a particular area of their lives. Filming or recording a participant is optional and is only to be
used if a participant is comfortable and chooses to do so. If a participant does choose to be
recorded, they will be required to complete a consent form.

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Form C1(a) - Questions for individual peer support group participants

Name of person completing this form: Date :

Name of DSO: Name of Peer Support Group:

Some of the questions relate to you being a participant in the NDIS (National Disability Insurance Scheme). If the
guestions are not relevant to you, please tick the Not Applicable box.

Question Yes Don’t Know No Not
Applicable

1. Do you know what an NDIS plan is?

2. Do you have an NDIS plan?

3. Do you know how to make a plan for yourself?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Question Yes Don’t Know No Not Applicable

4. Do you feel like you know a lot about what the
NDIS is?

5. Do you feel like you know a lot about how the
NDIS can help you?

6. Do you have someone you can talk to about what
the NDIS can do for you?

7. Do you feel confident about finding out about the
NDIS?

8. Are you self-managing your supports?

9. Do you feel like you know a lot about things to do
in your local community?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Question Yes Don’t Know No Not Applicable

10.Do you feel like you know a lot of people in your
local community?

11.Do you have someone you can talk to about the
things that are important to you?

12. Do you feel like you know more people than you
did 6 months ago?

13. Do you feel confident asking people for help with
things to do in your community?

14. Do you feel confident asking people for help with
getting a job?

15. Do you feel confident asking people for help with
going out with friends?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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DSO Capacity Building project Evaluation
Form C1lb - Questions for individual peer support group participants screen reader version.

The print version of this document has a table asking a series of questions and requiring a yes or no or don’t know answer.
Some of the questions relate to you being a participant in the NDIS, the National Disability Insurance Scheme. If the
guestions are not relevant to you please write Not Applicable.

Please write name of person completing this form

Please write today’s date

Please write the name of your DSO

Please write the name of your peer support group

1. Do you know what an NDIS plan is? Please write Yes or Don’t Know or No or Not applicable
2. Do you have an NDIS plan? Please write Yes or Don’t Know or No or Not applicable
3. Do you know how to make a plan for yourself? Please write Yes or Don’t Know or No or Not applicable

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.



)
W4 PeerConnect
4. Do you feel like you know a lot about what the NDIS is? Please write Yes or Don’t Know or No or Not applicable

5. Do you feel like you know a lot about how the NDIS can help you? Please write Yes or Don’t Know or No or Not
applicable

6. Do you have someone you can talk to about what the NDIS can do for you? Please write Yes or Don’t Know or No or
Not applicable

7. Do you feel confident about finding out about the NDIS? Please write Yes or Don’t Know or No or Not
applicable

8. Are you self-managing your supports? Please write Yes or Don’t Know or No or Not applicable

9. Do you feel like you know a lot about things to do in your local community? Please write Yes or Don’t Know or
No or Not applicable

10. Do you feel like you know a lot of people in your local community? Please write Yes or Don’t Know or No or
Not applicable

11. Do you have someone you can talk to about the things that are important to you? Please write Yes or Don’t
Know or No or Not applicable

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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12.Do you feel like you know more people than you did 6 months ago? Please write Yes or Don’t Know or No or

Not applicable

13.Do you feel confident asking people for help with things to do in your community? Please write Yes or Don’t
Know or No or Not applicable

14.Do you feel confident asking people for help with getting a job? Please write Yes or Don’t Know or No or

Not applicable

15.Do you feel confident asking people for help with going out with friends?  Please write Yes or Don’t Know or No or

Not applicable

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing

knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Form C1(c) - Questions for individual peer support group participants

Name of person completing this form: Date:

Name of DSO: Name of peer support group:

If the questions about the NDIS (National Disability Insurance Scheme) do not apply to you please tick N/A.

Question q

V2 N/A

1. Do you know what an NDIS
planis?

2. Do you have an NDIS plan?

3. Do you know how to make a
plan for yourself?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Question q

2y N/A

4. Do you feel like you know a lot
about what the NDIS is?

5. Do you feel like you know a lot
about how the NDIS can help you?

6. Do you have someone you can
talk to about what the NDIS can
do for you?

7. Do you feel confident about
finding out about the NDIS?

8. Are you self-managing your
supports?

9. Do you feel like you know a lot
about things to do in your local
community?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Question q

V2 N/A

10.Do you feel like you know a lot of
people in your local community?

11.Do you have someone you can
talk to about the things that are
important to you?

12.Do you feel like you know more
people than you did 6 months
ago?

13.Do you feel confident asking
people for help with things to do
in your community?

14.Do you feel confident asking
people for help with getting a job?

15.Do you feel confident asking
people for help with going out

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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with friends?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
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Form C1(d) - Questions for individual peer support group participants

Name of person completing this form: Date:

Name of DSO: Name of peer support group:

If the questions about the NDIS (National Disability Insurance Scheme) do not apply to you please tick N/A.

Question

D N/A

1. Do you know what an NDIS
plan is?

2. Do you have an NDIS plan?

3. Do you know how to make a
plan for yourself?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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4. Do you feel like you know a
lot about what the NDIS is?

Question

5. Do you feel like you know a
lot about how the NDIS can
help you?

6. Do you have someone you
can talk to about what the
NDIS can do for you?

7. Do you feel confident about
finding out about the NDIS?

8. Are you self-managing your
supports?

9. Do you feel like you know a
lot about things to do in your
local community?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Question

?

N/A

10.Do you feel like you know a lot of
people in your local community?

11.Do you have someone you can
talk to about the things that are
important to you?

12.Do you feel like you know more
people than you did 6 months
ago?

13.Do you feel confident asking
people for help with things to do
in your community?

14.Do you feel confident asking
people for help with getting a job?

15.Do you feel confident asking
people for help with going out

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing

knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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with friends?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
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Form C1(e) - Questions for individual peer support group participants

Name of person completing this form: Date:

Name of DSO: Name of peer support group:

If the questions about the NDIS (National Disability Insurance Scheme) do not apply to you please tick N/A.

Question

N/A

1. Do you know what an
NDIS plan is?

2. Do you have an NDIS plan?

3. Do you know how to make
a plan for yourself?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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4. Do you feel like you know
a lot about what the NDIS
is?

Question

N/A

5. Do you feel like you know
a lot about how the NDIS
can help you?

6. Do you have someone you
can talk to about what the
NDIS can do for you?

7. Do you feel confident
about finding out about
the NDIS?

8. Are you self-managing
your supports?

9. Do you feel like you know
a lot about things to do in
your local community?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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10.Do you feel like you know
a lot of people in your
local community?

Question

N/A

11.Do you have someone you
can talk to about the
things that are important
to you?

12.Do you feel like you know
more people than you did
6 months ago?

13.Do you feel confident
asking people for help
with things to do in your
community?

14.Do you feel confident
asking people for help
with getting a job?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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15.Do you feel confident
asking people for help
with going out with
friends?

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
knowledge and outcomes associated with peer networks, but ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Appendix 1 - DSO Capacity Building Initiative Evaluation of Peer
Support Networks Information Sheet

The DSO Capacity Building Initiative has been set up by the National Disability Insurance Agency (NDIA)
to help people living with disability and their families think about what they want and how they can get
the best help from the National Disability Insurance Scheme (NDIS). The focus is on helping people
connect with people like themselves to talk about these things. This is called a peer support network.

What is this evaluation about?

It is important to evaluate how the project is going, what the peer support networks are doing for their
members and what impact it is having on the NDIS.

JFA Purple Orange is the National Support Agency for the DSO initiative and is conducting the evaluation.

How will the evaluation take place?

The peer support network meeting facilitator will ask peer support members some questions about their
experiences in the network and about the NDIS. The peer support network facilitator will send the group’s
ideas to JFA Purple Orange to add to the ideas from other peer support networks around Australia. There
are a number of parts to the peer support network evaluation, and you may be asked to be involved in
more than one part of the evaluation. You may also be asked if you agree to be voice recorded or videoed
for some parts of the evaluation.

How can people be involved?
Everyone involved in a peer support network will be invited to be involved. People will also be able to give
their views about peer support networks via an online survey.

Do people have to be involved in the consultation?
No, a person only has to be involved if they want to, and can stop any time. If you decide not to be
involved, it will not affect your involvement in a peer support network.

What will happen to the information people give?

JFA Purple Orange will use the information to help give advice to the NDIS about peer support networks.
Nobody’s name will appear in what is written. This is because it is important to protect each person’s
privacy.

It is also important people don't tell other people what someone said, because it may be private.

Will I find out what people said?
Everyone who participates can receive a report on the main things that came out of the consultation.

Anything else?
If there is anything you would like to know, or if there is any help you need to be involved in this

consultation, contact JFA Purple Orange on:

(08) 8373 8333 or admin@purpleorange.org.au

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
Project. We encourage the use of this material in support of advancing knowledge and outcomes associated with peer networks, but
ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Appendix 2 - General Consent to Participate in Peer Support
Network Evaluation

The DSO Capacity Building Initiative has been set up by the National Disability Insurance Agency
(NDIA) to help people living with disability and their families think about what they want and how
they can get the best help from the National Disability Insurance Scheme (NDIS). The focus is on
helping people connect with people like themselves to talk about these things via a peer support
network.

This evaluation is looking at what the peer support networks are doing for their members and
what impact it is having on the NDIS.

e | understand the information provided in the Information Sheet about the evaluation.

e | understand the purpose of the peer support network evaluation and my involvement in
it.

e | understand that | can choose to not be involved in the evaluation and it will not affect
my involvement in a peer support network.

e | understand that | can stop being involved in the evaluation at any time and it will not
affect my involvement in a peer support network.

e |understand and agree to take part in the peer support network evaluation.

Name of Participant:

Signed: Date:

Or verbal consent given to:

Name: Date:

Signature of Witness:

Printed name of Witness:

If there is anything you would like to know, or if there is any help you need to be involved in this
consultation, contact JFA Purple Orange on:

(08) 8373 8333 or admin@purpleorange.org.au

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
Project. We encourage the use of this material in support of advancing knowledge and outcomes associated with peer networks, but
ask that you contact JFA Purple Orange to signal your intentions, so we can track use.
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Evaluation of the DSO
Capacity Building Initiative

Guidelines on data collection
and storage

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Key terms used in this document

Peers Support Network (PSN) - groups of people who have common interests and meet to
share their ideas and help each other. They may provide information, resources and build
community networks between participants and with others. They meet online or in person.
The Peer Support Networks are managed by the Disability Support Organisations. They may
also be referred to as Local Support groups (LSGs).

Disability Support Organisation (DSO) - the NDIA has funded a number of community
organisations to work with people living with disability and their families and families/
friends/ elders to make the most opportunities presented by the NDIS. Each DSO will
facilitate and support up to 20 local PSNs.

National Support Agency — JFA Purple Orange is the National Support Agency for the DSO
Capacity Building initiative.

National Disability Insurance Scheme (NDIS) - a new funding and support system for people
living with disability. It aims to give people flexible support that suits their needs and
goals. It may also be referred to as “the Scheme”.

National Disability Insurance Agency (NDIA) - The NDIA runs the NDIS across Australia. It
may also be referred to as "the Agency.

NDIS Plan —the specific document produced by the NDIS participant and NDIA planner.

Evaluation Data Director (EDDi) - each DSO will nominate someone within the DSO to be
the Evaluation Data Director. This person will be the custodian of PSN information. As a
DSO gathers evaluation information, EDDi will be the person responsible for taking care of
the information until it is passed over to the evaluation team for collation with the
information from other DSOs. This role ensures that records of the evaluation are kept and
evaluation deadlines are not missed.

Family/ friend/elder - people who might be the person’s primary support-giver, in an
unpaid capacity. The terms ‘carers’, ‘family carers’ and ‘caring family/ies’ is sometimes used
for this group. This includes the diverse range of people in care relationships, including
carers and people receiving care in same-sex families, ‘families of choice', friends and others
who provide unpaid care.

Goal setting - things a person wants to achieve in the short and longer term in different
parts of their life, which can be supported by NDIS funding.

Systemic - relating to or affecting the whole of a system, such as disability support, rather
than just some parts of it.
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Evaluation Checklist

Evaluation Step Who is responsible Timeframe
1. Allocate an EDDI Each DSO ASAP

2. Set up an evaluation folder on Each DSO ASAP
server

3. Gather milestone documents Each DSO ASAP

(DSO proposal, work plans, role
descriptions, minutes from
meetings) and copy to evaluation
folder

4. Brief the PSN group facilitators Each DSO ASAP
and provide with ‘DSO Peer Support
Network Facilitator’s Guide to

Evaluation’

5. Create a journal for each key staff | DSOs and PSNs ASAP but before

and each group: commencing evaluation
e Agency leader discussions with
e DSO project leader participants

e Community Connector
e PSN facilitator

e EDDI
6. Keep a record of all meetings, Each PSN facilitator Ongoing after each
number of attendees, key topics and meeting
new attendees, and meeting length
(Form A2)

Email to EDDi to update the DSO

files

7. Provide participants with Each PSN facilitator At meetings when

‘Evaluation of Peer Support explaining to PSN

Networks Information Sheet’ participants that the

(Appendix 1). PSN initiative is being
evaluated

Gain verbal consent to participate in

evaluation group discussions.

8. Obtain consent to participate Each PSN facilitator When PSN participants

using ‘General Consent to are first asked to
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Participate in Peer Support Network
Evaluation’ form (Appendix 2)

participate in a one to
one evaluation interview

9. Ask participants the questions in
Section B1 of this document in a
discussion format in a meeting

A version of these questions for
families / friends/elders of people
living with disability is available in
Section B2 for groups where
primary support people attend.

Note their responses in journal

Each PSN facilitator

At an initial meeting of
the group and then six
monthly intervals

Use
family/friends/elders
guestions for PSNs
where primary support
people attend e.g.
carers networks

10. Ask participants questions in
Section C1 of this documentin a
one-to-one discussion

Print out the questions and
response table in the format most
applicable to the participant
(standard table, various pictorial
options for responses)

Screen reader version is also
available for online completion.

Forward the completed responses
to the DSO EDDi.

Each PSN facilitator

When an individual first
joins the PSN, and then
at 6 monthly intervals

11. Advise participants of the online
survey when details are provided
(Section C2)

Each PSN facilitator

As advised by DSO

12. Identify two PSN participants to
undertake a more detailed interview
(section D)

Each DSO with the input
of PSN facilitators

As advised by DSO

13. Provide relevant evaluation at
set deadlines to JFA Purple Orange
and NDIS.

DSO via EDDI

As requested

14. Parts C2 (online survey), Part D
(online surveys and interviews of
PSN participants and facilitators)

JFA Purple Orange

Throughout evaluation
program
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and Part E (interviews of NDIS
stakeholders) will be administered
by JFA Purple Orange.

Introduction

The DSO Capacity Building Initiative has been established by the National Disability
Insurance Agency (NDIA) to help people living with disability and their families think about
what they want and how they can get the best help from the National Disability Insurance
Scheme (NDIS). The focus is on helping people connect with people like themselves, via peer
support networks. A website has been established with information for DSOs participating
in the Capacity Building Initiative. See http://www.peerconnect.org.au/

The objective of the evaluation is to see how the PSN initiative is progressing; what the peer
support networks are doing for their members, and what impact it is having on the NDIS.

This evaluation framework has been designed by and for the Disability Support
Organisations (DSOs) and Peers Support Networks (PSNs). The framework was designed by a
self-selected DSO co-design group and involved members of a diverse range of DSOs. This
DSO co-design group will have an on-going role in monitoring the PSN evaluation process.
Additional interested people from DSOs are welcome to join the group which meets via
teleconference. Information is available from the DSO National Support Agency, JFA Purple
Orange on 08 8373 8333.

When designing the framework, the co-design group were mindful that DSO staff are busy
on the initiative, and for this reason, the framework has been designed to minimise extra
effort over and above the work that project staff and peers support network leaders are
already doing.

The framework is a useful tool as it has been designed to both ensure the DSOs and PSNs
are functioning in the most useful and efficient manner, as well as providing valuable data
on information such as how groups were established, why people joined their group, the
benefits of being a part of a group and so forth.

The evaluation framework, which draws on elements of Participatory Action Research, is
designed in five parts.

e Part A: building the record (the anatomy) of the DSO initiative
e Part B: Peer Support Network self-enquiry
e Part C: questions to be asked to individual participants
e Part D: questions to be asked to DSO staff, including people facilitating the network
meetings
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e Part E: questions to be asked of key NDIA stakeholders and staff.
Each part has been provided as a separate section with information provided for both the
DSO project leaders and, where appropriate, facilitators of the PSNs. The sections are set
out in the following pages.

This evaluation framework looks at the effectiveness of peer support networks overall,
including feedback from as broad a range of people as possible. It does not capture data
specific to individual DSOs. Each DSO has an individual funding agreement with the NDIA
which outlines their specific targets to be met. Gathering data to report on these targets is
the responsibility of the DSOs.

Setting up the evaluation at each DSO

Nominating a staff member to be EDDi

Each DSO will nominate someone within the DSO to be the ‘Evaluation Data Director’, or
EDDi. This person will be the custodian of PSN information. As a DSO gathers evaluation
information, EDDi will be the person responsible for taking care of the information until it is
passed over to the evaluation team for collation with the information from other DSOs. The
evaluation information will include a range of information that helps describe how the
initiative ran in each DSO, and the extent of its impact.

Setting up data storage

We recommend each DSO’s EDDi create a ‘Peer Support Evaluation' folder on their agency’s
server, where evaluation data and copies of all key documents about the initiative can be
stored. Itis important the information is stored in a folder that is in an area of the server
that is regularly backed up.

Briefing the group facilitators

The DSO project leader and/or EDDi should provide each group facilitator with the ‘DSO
Peer Support Network Facilitator’s Guide to Evaluation’. This guide has been developed
specifically to assist PSNs facilitating parts of the evaluation. We recommend the project
leader or EDDi discusses with each PSN facilitator the importance of the evaluation, to
ensure the PSN facilitator understands the significance and reasons for gathering the
information. Each section of the evaluation provides an opportunity for the people involved
to tell the story of their PSN.

An Evaluation Information Sheet and a Consent to Participate in the Evaluation form are
provided in Appendices 1 and 2 of the Facilitators Guide to Evaluation (Document 1). All PSN
participants should receive the information sheet which explains the purpose of the
evaluation and how people can be involved. All participants should be asked to provide

verbal consent to participate in evaluation group discussions. Any PSN participant who
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participates in a one-to-one interview with a PSN facilitator should complete the Consent
form. Assistance to understand the information sheet and the consent form should be
provided if required.

It is important to point out that the evaluation is not there to monitor the peer network
facilitators directly. It is there to assist individual facilitators and DSO staff gain an
understanding of how each peer network was established, why people joined the network,
how the network is progressing, what refinements might be made to strengthen the
network, and what outcomes have occurred for individuals from being part of the network.
Importantly, PSN facilitators should know the data they are gathering contributes to an
evaluation of the PSN initiative for the NDIA, and may help secure government support for
similar work in the future.

The ‘DSO Peer Support Network Facilitator’s Guide to Evaluation’ (Document 1) should
guide the facilitators through the process, however it is important for EDDi or the project
leader to check in with the facilitators to confirm their understanding and to encourage
them to ask questions or seek assistance as required.

Part A: Building the record (the anatomy) of the DSO initiative

The goal for part A is to gather information that describes how the initiative for each DSO
was proposed, planned and operated. This information helps explain what happened and
provides useful information for people or organisations wishing to establish similar groups.

Al: Keeping a Journal

All key staff involved in the initiative (agency leader, project leader, community connector,
PSN facilitators, EDDi, etc) are encouraged to keep a ‘journal’ (for example a word
document on their desktop, or in a pictorial, audio, audio visual format or a combination of
these). Any format can be used to tell the story of each PSN. This is not intended to be an
onerous task — brief notes, dot points, or photos of things like whiteboard notes can all be
useful memory joggers later in the evaluation.

The ‘journal’ will be used to record the person’s insights, reflections, frustrations, what
worked well, what did not work well ‘ah-ha’ moments, etc. for Community Connectors and
PSN facilitators. This may also be used to note any participant stories or comments that feel
significant or insightful in terms of the PSN and their involvement in it.

It is suggested that key staff keep notes in their ‘journal’ about the topics listed below.
Towards the end of the evaluation of the PSN initiative, key staff will be asked about their
experiences in being involved in a PSN via an online survey and interviews where required.
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It is not compulsory to do so; however keeping notes about the following topics may assist
in reflecting back on your PSN experiences.

e The intended purpose of the PSN

e Your personal assumptions or hopes when setting up the PSN

e Your confidence and readiness to facilitate a PSN

e What could have helped you to feel more confident to facilitate a PSN?

e Whether PSN members were willing to be involved in sharing the work in running
the PSN

e Whether PSN members were willing to participate in group discussions
e Whether the PSN participants hoped you would have all the answers
e Whether there were areas or elements of the PSN that did not work well

e Whether you had any other ideas of how to build capacity in PSN participants or to
broaden community involvement

This type of material is rich but easily forgotten and lost if it’s not recorded somewhere as
soon as possible. We recommend each person pass along a regularly updated copy of this
journal to EDDi so it can be stored in the evaluation folder.

A2: Peer Support Network meeting record

It is important to build a record of how many meetings took place, how many people
attended, numbers of first-timers, and the key topics that were discussed. This gives
essential quantitative data about the running of the initiative.

On the next page is a copy of a tool we have prepared for this purpose. PSN facilitators are
asked to maintain this tool, updating each time a meeting takes place. The PSN Facilitator
should email EDDi a copy of the latest version each time it is updated.

Alternatively, the story of the PSN meetings may be kept in a pictorial, audio, or audio visual
format or a combination of these.

A3: Key milestone documents
In the main, information will come from the documents that DSOs are writing at various
points during the initiative. For example, this includes (but is not necessarily limited to):
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e original proposal (the DSO pitched to the NDIS)

e agreed contract schedule (the work the DSO agreed with the NDIS)

e work plans

e role descriptions for staff involved

e progress reports, including a snapshot of each PSN

e minutes or notes from significant meetings
Much of this work will likely be created as part of each DSO’s contract relationship with the
NDIA, so the main task is for EDDi to make sure they have copies of these documents in
their evaluation folder. Over and above this, the main thing to think about is the journal
(see below).

The DSO National Support Agency, JFA Purple Orange, will also collate all documents they
have in relation to the PSN initiative. This includes similar documents to those listed above,
plus any other relevant information.
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Form A2: Peer Support Network Data Collection Record

Name of Peer Support Network

Name of the DSO the Peer Support Network is
associated with

Name of person maintaining this table

Was the network in place before the DSO initiative
began? Please indicate Yes or No

2015 Jan |Feb |Mar | Apr | May |Jun |Jul | Aug |Sep | Oct | Nov | Dec

Meetings
run

Total
number
attending

Number
of first-
timers

2016 Jan |Feb | Mar | Apr | May |Jun |Jul | Aug |Sep | Oct | Nov | Dec

Meetings
run

Total
number
attending

Number
of first-
timers

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
Project. We encourage the use of this material in support of advancing knowledge and outcomes associated with peer networks, but
ask that you contact JFA Purple Orange to signal your intentions, so we can track use.




W4 PeerConnect

Peer Support Network Data Collection Record continued

Date of Peer Support Network meeting:

Length of meeting:

Key topics discussed:

1)

2)

3)

4)

5)

Date of Peer Support Network meeting:

Length of meeting:

Key topics discussed:

1)

2)

3)

4)

5)

Date of Peer Support Network meeting:

Length of meeting:

Key topics discussed:

1)

2)

3)

4)

5)
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(This page only records data associated with three meetings. Therefore, as required, make
additional copies of this template page to record further meetings).

Part B: Peer Support Network self-enquiry

The goal here is to gather data about what PSN participants think about their PSN. The
methodology is based on the belief it is a good idea for any group to regularly check how it
is going; why people are there, what they want, and how the network is responding to that.
In this way, every PSN and its membership becomes both participant and researcher. The
information generated through this activity contributes to the overall evaluation and also
assists the PSN strengthen its identity and impact for its members.

We ask key DSO staff to liaise with each person running a PSN to generate responses.
Importantly, the person running the meeting will need to identify someone, if not
themselves, to record the information and to send a copy through to EDDi.

Participants and group types

It is important to understand that there will be a variety of group types and DSOs involved in
this project. Some people living with disability will attend a group on their own, some will
bring an invited guest or elder, others will need a family member or friend to attend the
group with them. For this reason, ‘the participant’ of a PSN and the person responding to
the evaluation questions will vary and could include but are not limited to:

e A person living with disability who attends the group on their own
e A person living with disability who attends the group and brings an invited guest who
does not participate in group activities
e A person living with disability who attends the group and brings an invited guest who
is invited to participate in group activities
e A family member who attends a group with or without a person living with disability
Two separate lists of questions have been provided in Sections B1 and B2 to allow for
responses from people living with disability or responses from family/friends/elders.

Notes from these discussions should be recorded in the PSN facilitator’s journal.
Alternatively, people’s thoughts about how they think the PSN is going may be kept in a
pictorial, audio, or audio visual format or a combination of these.

Actions for DSO Project Officers or Leaders

We ask key DSO staff to liaise with each person running a PSN to generate information on
why participants joined a PSN and what the outcomes have been in joining a PSN.
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General questions have been provided in Document 1: Peer Support Network Facilitators
Guide to Evaluation. It is not necessary to respond to all these questions in the same PSN
meeting, because they may naturally come up at different points in the PSN’s journey. For
example, the first two questions could be asked as part of an ice-breaker in the early stages
of the PSN’s development, even at the very first meeting. The second question could also
be asked periodically to check the network is running in the best way for its members. The
third and fourth questions could be asked periodically as they relate to outcomes. We
suggest the questions be considered by the network at least once every six months.

Additional questions

In addition, we ask DSO key staff to pass the following list to each PSN as a menu of possible
topics to explore as part of this self-enquiry. PSNs do not have to gather responses to these
guestions if they don’t want, but if they are interested their input will be valuable, as this
will also generate further information for the evaluation. Again we ask that a copy of
recorded material be passed along to EDDi.

This is the suggested list (not an exhaustive list, and we welcome other material the PSN
generates about its activities):

1. What participants think PSNs are for?

2. What participants feel is important about PSNs?

3. What participants feel they are gaining from their participation in a PSN?

4. Is there anything that makes it hard for people to be involved with the PSN?
5. How easy people find it to talk at the PSN?

6. Do participants have any other ideas of how to build capacity?

7. Do participants have any ideas on how to broaden community involvement? E.g.
Community Conversations Frameworks, Community Education, Local Government
education
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B1: Peer Support Network self-enquiry - questions for people living with

disability

Part B involves asking PSN participants a number of questions to find out why the joined the

PSN and how it may have helped them. Questions 1 and 2 could be asked at the first

meeting.

Questions 3, 4 and 5 could be asked every few months including after a set period of time in

the group, say in 6 months’ time. These questions can be asked in a conversational way, and

the facilitator can ask further questions to gain more details from the participant.

The aim of these questions is to obtain a PSN members’ view on:

4. Why participants joined the PSN:
Examples may include, but are not limited to the following:

p.
qg.

o

N< xXxg < e +v

o QL
o o

CC.

dd.

someone recommended it

thinking about setting goals

talking about choices

finding like-minded people with similar interests

being involved in systemic changes in community

finding ways to be more involved in mainstream community
discussing ways to increase employment opportunities

. discussing ways to increase educational opportunities

getting involved in interests
finding ways and reasons to get out and about more often
talking about and advocating for better access to public transport

. talking about and advocating for better access to educational facilities
. talking about the accessibility of footpaths and ramps to enable travel to

public transport or other local community environments
to empower myself and build my capacity to ensure choice and control
other [please specify]

5. What things does the PSN need to do so everyone gets a benefit?

6. What has been the best thing about the PSN?

7. Has beinginvolved in a PSN helped you to achieve any particular goals? Which ones?

8. Have you been involved in other groups or activities that have assisted in building

capacity?
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B2: Peer Support Network self-enquiry — questions for family/friends/elders
of people living with disability

Part B involves asking PSN participants who are family, friends or elders, a number of
guestions to find out why the joined the PSN and how it may have helped them. Questions
1 and 2 could be asked at the first meeting.

Questions 3, 4 and 5 could be asked every few months but at a minimum in 6 months’ time.

Please note: the term ‘family/friends/elders has been used to describe people who might
be the person’s primary support-giver, in an unpaid capacity. We acknowledge the term
‘carers’ is sometimes used for this group. Please feel free to edit this document with a term
which is most relevant/preferred to your group and/or the participant

5. Why participants joined the PSN:

Prompts For you in your role as a To support the person living
family member or friend or | with disability you are
elder associated with

Somebody recommended it

Thinking about setting goals

Talking about choices

Finding like-minded people
with similar interests

Being involved in systemic
changes in community

Finding ways to be more
involved in mainstream
community

Discussing ways to increase
employment opportunities

Discussing ways to increase
educational opportunities

Getting involved in interests

Finding ways and reasons to
get out and about more often

Talking about and advocating
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for better access to public
transport

Talking about and advocating
for better access to
educational facilities

Talking about the
accessibility of footpaths and
ramps to enable travel to
public transport or other
local community
environments

Talking about ways to be
empowered and build
capacity to ensure choice and
control

6. What can a PSN do so that everyone benefits from the group?

7. Has being involved in a PSN helped you to achieve any particular goals for yourself in
your role as a family member/ friend or elder? Which ones?

8. Has being involved in a PSN helped you to support the person living with disability
you are associated with to achieve any of their own particular goals? Which ones?

9. Have you been involved in other groups or activities that have assisted your or the
person you support in building capacity?

Part C: Questions to be asked to individual participants

The goal here is to gather the views of individual PSN participants about the impact of the
peer support network for them personally.

There are three main elements:

e C1 - short list of ‘yes - don’t know — no’ questions, administered in PSN meetings.

e (2 -longer survey, administered online by JFA Purple Orange

e (3 - semi-structured interviews, of 2 persons per DSO contract — interviews to be
conducted by JFA Purple Orange or an alternate consultant
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C1: Short list of short ‘yes/don’t know/no’ questions

This approach involves a short series of brief, yes/no questions. All PSN participants will be
invited to participate, with participation facilitated by meeting facilitator. Text versions, as
well as versions with pictographs and optimised for screen readers will be available in the
PSN Facilitators Guide.

This brief tool will be administered via PSN facilitators, ideally as a confidential individual
meeting exercise, initially when the person first joins the network and then again every 6
months.

Some people may also be filmed or recorded when being interviewed. This will provide
what can effectively be known as a time capsule which can be referred back to as a means
of identifying how far a participant may have progressed or how much more informed they
may be about a particular area of their lives. Filming or recording a participant is optional
and is only to be used if a participant is comfortable and chooses to do so. If a participant
does choose to be recorded, they will be required to complete a consent form.

The questions are:

1. Do you know what a plan is?

2. Doyou have aplan?

3. Do you know how to make a plan for yourself?

4. Are you self-managing your supports?

5. Do you feel like you know a lot about what the NDIS is?

6. Do you feel like you know a lot about how the NDIS can help you?

7. Do you feel like you know a lot about things to do in your local community?

8. Do you feel like you know a lot of people in your local community?

9. Do you have someone you can talk to about the things that are important to you?
10. Do you have someone you can talk to about what the NDIS can do for you?

11. Do you feel like you know more people than you did 6 months ago?

12. Do you feel confident about finding out about the NDIS?

13. Do you feel confident asking people for help with things to do in your community?
14. Do you feel confident asking people for help with getting a job?

15. Do you feel confident asking people for help with going out with friends?
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C2: Longer list of broader list of broader lifestyle questions with

opportunities for participants to give more information

Part C2 of the evaluation will be completed via an online survey. The survey is voluntary
and self-directed, i.e. it is up to each individual participant to decide whether they want to
take part in the survey and respond to the questions independently.

The survey will commence with a demographics section and then involve a series of
statements, prefaced by, “My involvement in this peer support network has helped me:”

The respondent decides how much they agree or disagree with the statements via a 5-point
rating scale for each statement.

There will be two versions: one for people living with disability and one for family, friends or
elders. Further details of the survey will be provided to DSOs/PSN facilitators separately.

C3: Forty semi-structured interviews

Approximately 40 interviews will be conducted to gain the perspective of PSN participants —
two from each DSO around Australia. This involves DSOs identifying two participants per
DSO willing to take part in a semi-structured interview after they have attended 10
meetings of their peer support network (or after the conclusion of the peer support
network, whichever happens sooner).

Facilitators will identify potential participants, confirm they are happy to participate, and
who will then be approached by a JFA Purple Orange researcher who will schedule and run
the interview, typically via Skype or similar (or face-to-face by exception).

Interview structure will be based on the following lead questions:
Questions about your lifestyle
Informal supports

e Do you have friends/ family/ neighbours with whom you get together / who you can
call on for assistance or a chat if you need it?
e Has this changed since your involvement with a PSN? How?
Using community services

e What community services do you use? E.g. libraries, recreation, etc.
e Has this changed since your involvement with a peer network? How?
e Are there any community services you imagine you might use in the future as a
result of your involvement in a PSN?
Questions about your use of support services
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What support services do you use?

Do you decide what when and how the assistance?

Do you choose who provides the assistance?

Have any of these changed since your involvement with a PSN? How?

Are there any support services you imagine you might use in the future as a result of
your involvement in a PSN?

Part D: questions to be asked of individual persons facilitating a

PSN

The goal here is to gather the views of individual persons about their experiences facilitating

PSN meetings.

The tool comprises a set of questions administered via online survey, supplemented as

required by semi-structured interviews and focus groups as required.

Sample questions:

Did you have any personal assumptions or hopes when setting up the PSN?

Did you feel confident and ready to facilitate a PSN?

If not, what did you do or what helped you or could have helped you to feel more
confident to facilitate a PSN?

Were PSN members willing to be involved in sharing the work in running the PSN?
Were a majority of PSN members willing to participate in group discussions?
(understand we may need to quantify this —i.e. 4 out of 6 people or something like
that)

Have you had the sense that people in the PSN hope you have all the answers? If so
how have you managed this?

What was the intended purpose of the PSN? Has it changed since it started? In what
ways?

What areas or elements of the PSN did not work well?

How would or could you change these?

Do facilitators have any other ideas of how to build capacity?

Do facilitators have any ideas on how to broaden community involvement? E.g.
Community Conversations Frameworks, Community Education, Local Government
education?

Part E: questions to be asked of key NDIA stakeholders and staff.
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NDIS stakeholders and staff will be approached by a JFA Purple Orange researcher who will
schedule and run the interview, typically via Skype or similar (or face-to-face by exception).

Sample questions:

e What did you hope for at the beginning of the PSN initiative?

e What do you think has gone well?

e What could have been different?

e What are the implications for the future value of this sort of initiative in the NDIS?
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DSO Capacity Building
Initiative
Peer Support Network
Facilitator’s
Guide to Evaluation

Optimised for screen readers
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Key terms used in this document

Peer Support Network (PSN) - groups of people who have common interests and meet to share their
ideas and help each other. They may provide information, resources and build community networks
between participants and with others. They meet online or in person. The Peer Support Networks
are managed by the Disability Support Organisations. They may also be referred to as Local Support
groups (LSGs).

Disability Support Organisation (DSO) - The NDIA has funded a number of community organisations
to work with people living with disability and their families and families/ friends/ elders to make the
most opportunities presented by the NDIS. Each DSO will facilitate and support up to 20 local PSNs.

National Support Agency —JFA Purple Orange is the National Support Agency for the DSO Capacity
Building initiative

National Disability Insurance Scheme (NDIS) - a new funding and support system for people living
with disability. It aims to give people flexible support that suits their needs and goals. It may also be
referred to as “the Scheme”.

National Disability Insurance Agency (NDIA) - The NDIA runs the NDIS across Australia. It may also be
referred to as "the Agency".

NDIS Plan — the specific document produced by the NDIS participant and NDIA planner.

Evaluation Data Director (EDDi) - each DSO will nominate someone within the DSO to be the
Evaluation Data Director. This person will be the custodian of PSN information. As a DSO gathers
evaluation information, EDDI will be the person responsible for taking care of the information until it
is passed over to the evaluation team for collation with the information from other DSOs. This role
ensures that records of the evaluation are kept and evaluation deadlines are not missed.

Family/ friend/ elder - people who might be the person’s primary support-giver, in an unpaid
capacity. The terms ‘carers’, ‘family carers’ and ‘caring family/ies’ is sometimes used for this group.
This includes the diverse range of people in care relationships, including carers and people receiving
care in same-sex families, ‘families of choice', friends and others who provide unpaid care.

Goal setting - things a person wants to achieve in the short and longer term in different parts of their
life, which can be supported by NDIS funding.

Systemic - relating to or affecting the whole of a system, such as disability support, rather than just
some parts of it.
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Evaluation Checklist

This document was set out as a table with three columns, evaluation step, who is responsible and
timeframe. This has been reformatted to remove the table.

Step 1 — each DSO to allocate and EDDi as soon as possible.
Step 2 - each DSO to set up an evaluation folder on their server as soon as possible.

Step 3 — each DSO to gather milestone documents (DSO proposal, work plans, role descriptions,
minutes from meetings) and copy to evaluation folder as soon as possible.

Step 4 — each DSO to brief the PSN group facilitators and provide them with the DSO Peer Support
Network Facilitator’s Guide to Evaluation as soon as possible.

Step 5 - DSOs and PSNs to create a journal for each key staff and each group (that is agency leader,
DSO project leader, Community Connector, PSN facilitator and EDDi). This should be done as soon as
possible but before commencing evaluation discussions with participants.

Step 6 — each PSN facilitator to keep a record of all meetings, the number of attendees, key topics
discussed, number of new attendees, and meeting length (Form A2); then email EDDI to update the
DSO files.

Step 7 — each PSN facilitator to provide participants with Evaluation of Peer Support Networks
Information Sheet. To be provided at meetings when explaining to PSN participants that the PSN
initiative is being evaluated. This document is in Appendix 1. Gain verbal consent to participant in
evaluation group discussions.

Step 8 - each PSN facilitator to obtain consent to participate using the General Consent to Participate
in Peer Support Network Evaluation form. To be provided when PSN participants are first asked to
participate in a one to one evaluation. This document is in Appendix 2.

Step 9 — each PSN facilitator to ask participants the questions in Section B1 of this documentin a
discussion format in a meeting. This is to be done at an initial meeting of the group and then six
monthly intervals. Responses should be noted in the PSN facilitator’s journal.

A version of these questions for families / friends/ elders of people living with disability are available
in Section B2 for groups where primary support people attend. Use family/ friends/ elders questions
for PSNs where primary support people attend e.g. carers’ networks.

Step 10 - each PSN facilitator to ask participants questions in Section C1 of this document in a one-
to-one discussion. This should be done when an individual first joins the PSN, and then at 6 monthly
intervals. PSN facilitators should print out the questions and response table in the format most
applicable to the participant (standard table, various pictorial options for responses).

Step 11 - each PSN facilitator to advise participants of the online survey when details are provided by
the DSO (Section C2).
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Step 12 - each DSO with the input of PSN facilitators to identify two PSN participants to undertake a
more detailed interview (section D). Timeframes will be advised.

Step 13 - DSOs via EDDi to provide relevant evaluation at set deadlines to JFA Purple Orange, the
DSO National Support Agency. Timeframes will be advised.

Step 14 - JFA Purple Orange to undertake Parts C2 (online survey), Part D (on line survey and
interviews of PSN participants and facilitators) and Part E (interviews of NDIS stakeholders) of the
evaluation.
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Introduction

The DSO Capacity Building Project has been established by the National Disability Insurance Agency
(NDIA) to help people living with disability and their families think about what they want and how
they can get the best help from the National Disability Insurance Scheme (NDIS). The focus is on
helping people connect with people like themselves, via peer support networks (PSNs).

A website has been established with information for DSOs participating in the PSN initiative. See
http://www.peerconnect.org.au/

The objective of the evaluation is to see how the PSN initiative is progressing; what the PSNs are
doing for their members, and what impact it is having on the NDIS. This document, the ‘DSO
Facilitator’s Guide to Evaluation’, has been developed specifically to assist PSNs facilitating parts of
the evaluation.

The evaluation framework

A PSN evaluation group, with members of a diverse range of DSOs, was established to co-design the
evaluation framework. This DSO co-design group will have an on-going role in monitoring the PSN
evaluation process. Additional interested people from DSOs are welcome to join the group which
meets via teleconference. Information is available from the DSO National Support Agency, JFA
Purple Orange, on 08 8373 8333.

When designing the evaluation framework, the co-design group were mindful that DSO staff and
PSN facilitators are busy on the initiative, and for this reason, the evaluation framework has been
designed to minimise extra effort over and above the work that project staff and peers support
network leaders are already doing.

To streamline the collation of evaluation data, each DSO will nominate someone within the DSO to
be the ‘Evaluation Data Director’, or EDDi. This person will be the custodian of PSN information. Each
PSN will forward their evaluation data to EDDi who will gather it, until it is passed over to the
evaluation team for collation with the information from other DSOs. The evaluation information will
include a range of information that helps describe how the initiative ran in each DSO, and the extent
of its impact.

The framework is a useful tool as it has been designed to both ensure the DSOs and PSNs are
functioning in the most useful and efficient manner, as well as providing valuable data on
information such as how groups were established, why people joined their group, the benefits of
being a part of a group and so forth.

The evaluation framework, which draws on elements of Participatory Action Research, is designed in
five parts.

e Part A: building the record (the anatomy) of the DSO initiative
e Part B: Peer Support Network self-enquiry
e Part C: questions to be asked to individual participants
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e Part D: questions to be asked to DSO staff, including people facilitating the network
meetings
e Part E: questions to be asked of key NDIA stakeholders and staff.

Each part has been provided as a separate section with information provided for both the DSO
project leaders and, where appropriate, facilitators of the PSNs. The sections are set out in the
following pages.

We recommend each DSO’s EDDi create a ‘Peer Support Evaluation' folder on their agency’s server,
where evaluation data and copies of all key documents about the initiative can be stored. It is
important the information is stored in a folder that is in an area of the server that is regularly backed

up.

Consent to participate in evaluation

An Evaluation Information Sheet and a Consent to Participate in the Evaluation form are provided in
Appendices 1 and 2 of this document. All PSN participants should be given the Information Sheet
which explains the purpose of the evaluation and how people can be involved. Verbal consent
should be gained for group discussions, and noted by the PSN facilitator. Any PSN participant who
participates in a one-to-one interview with a PSN facilitator should complete the Consent Form.
Assistance to understand the Information Sheet and the Consent Form should be provided if
required.

The Peer Support Network facilitator’s role

The PSN facilitator will play an important role in facilitating parts of the evaluation of the PSN
initiative. The information being gathered from PSN participants will contribute to the overall
evaluation of the PSN initiative for the NDIA, and may help secure government support for similar
work in the future.

The DSO Project Leader has been provided with the whole evaluation framework, and will provide
the PSN facilitators with Guidelines on data collection for the evaluation. It is important to know that
the evaluation is in no way monitoring the work of PSN facilitators. PSN facilitators will be
instrumental in collecting data from PSN participants, finding out how the PSNs are going, the
benefits and the impact on the NDIS. This document provides information on how PSN facilitators
can best undertake this role. Each section of the evaluation provides an opportunity for the people
involved in the PSN to tell the story of their experience

The data will be collected as part of the evaluation in a number of different ways. These include:

Part Al — Keeping a journal

All key staff involved in the initiative (agency leader, project leader, community connector, PSN
facilitators, EDDi, etc.) are encouraged to keep a ‘journal’ (for example a word document on their
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desktop, or in a pictorial, audio, or audio visual format or a combination of these). Any format can be
used to tell the story of each PSN. . This is not intended to be an onerous task — brief notes, dot
points, or photos of things like whiteboard notes can all be useful memory joggers later in the
evaluation.

The ‘journal’ will be used to record the person’s insights, reflections, frustrations, what worked well,
what did not work well ‘ah-ha’ moments, etc. for Community Connectors and PSN facilitators. This
may also be used to note any participant stories or comments that feel significant or insightful in
terms of the PSN and their involvement in it.

It is suggested that key staff keep notes in their ‘journal’ about the topics listed below. Towards the
end of the evaluation of the PSN initiative, key staff will be asked about their experiences in being
involved in a PSN via an online survey and interviews where required. It is not compulsory to do so;
however keeping notes about the following topics may assist in reflecting back on your PSN
experiences.

You may wish to think about such things as:
e The intended purpose of the PSN
e Your personal assumptions or hopes when setting up the PSN
e Your confidence and readiness to facilitate a PSN
e What could have helped you to feel more confident to facilitate a PSN
o  Whether PSN members were willing to be involved in sharing the work in running the PSN
e  Whether PSN members were willing to participate in group discussions
o Whether the PSN participants hoped you would have all the answers
e Whether there were areas or elements of the PSN that did not work well

e  Whether you had any other ideas of how to build capacity in PSN participants or to broaden
community involvement?

This type of material is rich but easily forgotten and lost if it’s not recorded somewhere as soon as
possible. We recommend each person pass along a regularly updated copy of this journal to EDDi so
it can be stored in the evaluation folder.

Peer Support Network meeting record

It is important to build a record of how many meetings took place, how many people attended
numbers of first-timers, and the key topics that were discussed. This gives essential quantitative
data about the running of the initiative.
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In the Resources section of this document is a copy of a tool we have prepared for this purpose, the
Peer Support Network Data Collection Form. PSN facilitators are asked to maintain this tool,
updating it each time a meeting takes place. The PSN facilitator should email EDDi a copy of the
latest version each time it is updated.

Alternatively, the story of the PSN meetings may be kept in a pictorial, audio, or audio visual format
or a combination of these.

Part B — Peer Support Network Self Enquiry

Goal and Methodology
The goal here is to gather data about what PSN participants think about their PSN. The methodology

is based on the belief it is a good idea for any group to regularly check how it is going; why people
are there, what they want, and how the network is responding to that. In this way, every PSN and
its membership become both participant and researcher. The information generated through this
activity assists the PSN strengthen its identity and impact for its members.

There are two parallel sets of questions in Part B — for people living with disability and for family /
friends/elders of people with disability. These are outlined further below. Notes from these
discussions should be recorded in the PSN facilitator’s journal. Alternatively, people’s thoughts
about how they think the PSN is going may be kept in a pictorial, audio, or audio visual format or a
combination of these.

Questions

The questions outlined in the resource section of this document have been provided as a guide to
find out why people joined the PSN and what outcomes have been achieved by joining the PSN. It is
important to identify someone, either yourself as the facilitator or someone else assisting, to record
any information gathered. This information will then be sent to EDDi or the project leader.

There will be a variety of group types and DSOs involved in this project. Some people living with
disability will attend a group on their own, some will bring an invited guest or elder, others will need
a family member or friend to attend the group with them.

Questions have been constructed differently depending on the audience; there are two differing
lists. The first list (Part B1) is for people living with disability. The second list (Part B2) is for family /
friends/elders of people living with disability. The type of group you are facilitating or the DSO you
are working with will determine which list is most appropriate for your group. The term
‘family/friends/elders’ has been used to describe people who might be the person’s primary
support-giver, in an unpaid capacity. We acknowledge the term ‘carers’ is sometimes used for this
group. Please feel free to use a term which is most relevant/preferred to your group and/or the
participant.
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There are four main questions outlined in the resources section of this document. The first question
includes a list of prompts which are a guide to assist facilitators in broadening out the question. This
list is not exhaustive and facilitators may find alternate questions.

When to ask the questions?

It is suggested that the questions be asked at different points during the life of the PSN. For
example, the first two questions could be asked as part of an ice-breaker in the early stages of the
PSN’s development, even at the very first meeting. The second question could also be asked every
few months to check the network is running in the best way for its members. The third and fourth
guestions could also be asked every few months as they relate to outcomes. We suggest the
guestions be considered by the network at least once every six months.

Additional Questions for part B

A series of additional questions are provided in the resources section of this document. These
questions are relevant for both the person living with disability or for their family member / friend/
elder. These questions do not have to be responded to, however in seeking responses, you will
generate further information for the evaluation. Again we ask that a copy of recorded material be
passed along to the project leader/EDDi.

Part C - Questions to be asked to individual participants

The goal here is to gather the views of individual persons who attend the PSNs about their
experience. Part C has been sub-divided into three separate parts. The involvement of facilitators in
each of these parts varies. Further details have been provided as follows.

Part C1: Administer C1 (short list of questions) via one-on-one meetings

In this section, the facilitator will need to set up a face-to-face or phone meeting to ask individual
participants a series of questions. These questions will be asked when the person initially joins the
group and could, if relevant, form part of the initial participant enquiry. The questions will then be
asked again every 6 months.

A list of these questions has been provided in the resources section of this document. They are
available in standard text, pictorial versions, and in a format suitable for screen readers.

Part C2: Inform participants about part C2

Part C2 of the evaluation will be completed via an online survey which is being administered by the
DSO National Support Agency, JFA Purple Orange. Facilitators are to invite all PSN participants to
All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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take part in the survey, and provide them with the survey link; however it is important to let people
know that this is optional. The survey is voluntary and self-directed, i.e. it is up to each individual
participant to decide whether they want to take part in the survey and respond to the questions
independently.

The survey will commence with some questions about the individual, and then involve a series of
statements about their involvement in a PSN.

The respondent decides how much they agree or disagree with the statements via a 5-point rating
scale for each statement. There will be two versions: one for people living with disability and one for
family members/ friends / elders. Further details of the survey will be provided to DSOs / PSN
facilitators separately.

Part C3: DSOs to identify two participants for semi-structured interviews for part C3

Approximately 40 interviews will be conducted to gain the perspective of PSN participants — two
from each DSO around Australia. Each DSO will be asked to identifying two PSN participants willing
to take part in a semi-structured interview after they have attended 10 meetings of their peer
support network (or after the conclusion of the peer support network, whichever happens sooner).

Facilitators may be asked by their DSO to identify potential participants and confirm they are happy
to participate. They will then be approached by a JFA Purple Orange researcher who will schedule
and run the interview, typically via Skype or similar (or face-to-face by exception).

Interview structure will be based on the following questions:

Questions about your lifestyle
Informal supports

e Do you have friends/ family/ neighbours with whom you get together / who you can call on
for assistance or a chat if you need it?
e Has this changed since your involvement with a PSN? How?
Using community services

e  What community services do you use? E.g. libraries, recreation, etc.
e Has this changed since your involvement with a peer network? How?
e Are there any community services you imagine you might use in the future as a result of
your involvement in a PSN?
Questions about your use of support services

e  What support services do you use?
e Do you decide what when and how the assistance?
e Do you choose who provides the assistance?
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e Have any of these changed since your involvement with a PSN? How?
e Are there any support services you imagine you might use in the future as a result of your
involvement in a PSN?

Part D — Questions to be answered by individual person facilitating a Peer

Support Network

The goal here is to gather the views of you, the facilitators of the PSNs. The tool comprises a set of
guestions administered via an online survey, with additional semi-structured interviews and focus
groups if required. Alternatively, facilitator’s thoughts about how they think the PSN is going may be
kept in a pictorial, audio, or audio visual format or a combination of these.

The survey and interviews will be administered by JFA Purple Orange.

Part E — Questions to be answered by key NDIS stakeholders and staff

NDIS stakeholders and staff will be approached by a JFA Purple Orange researcher who will schedule
and run the interview, typically via Skype or similar (or face-to-face by exception).

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Resources and guide to questions to be asked

Form A2: Peer Support Network Data Collection Form

In the print version of this document there is a table to collect information about peer support
networks held during 2015 and 2016. It asks that for each month you write the number of meetings
that were run, the number of people attending each meeting, the length of the meeting and the
number of people who were new to the group. You will also need to write the key topics that were
discussed at each peer support network meeting. There is space for up to 6 key topics but many
meetings will have less than this.

The form for you to complete is in an appendix at the end of this document.

Part B1: Peer Support Network Self-Enquiry

There are two versions of the questions in Section B: one for people living with disability and one for
family / friends/ elders of people living with disability.

Part B: Self-enquiry questions for people living with disability

Part B involves asking PSN participants a number of questions to find out why the joined the PSN
and how it may have helped them. Questions 1 and 2 could be asked at the first meeting.
Questions 3, 4 and 5 could be asked periodically and after a set period of time in the group, say in 6
months’ time.

These questions can be asked in a conversational format, and the discussion voice recorded with
permission of the participants.

Notes from these discussions should be recorded in the PSN facilitator’s journal.
The aim of these questions is to obtain a PSN members’ view on:

9. Why participants joined the PSN:
Examples may include, but are not limited to the following:
ee. someone recommended it
ff. thinking about setting goals
gg. talking about choices
hh. finding like-minded people with similar interests
ii. being involved in systemic changes in community
jj. finding ways to be more involved in mainstream community
kk. discussing ways to increase employment opportunities
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Il. discussing ways to increase educational opportunities

mm. getting involved in interests

nn. finding ways and reasons to get out and about more often

oo. talking about and advocating for better access to public transport

pp. talking about and advocating for better access to educational facilities

qg. talking about the accessibility of footpaths and ramps to enable travel to public
transport or other local community environments

rr. to empower myself and build my capacity to ensure choice and control

ss. other [please specify]

What things does the PSN need to do so everyone gets a benefit?
What has been the best thing about the PSN?

Has being involved in a PSN helped you to achieve any particular goals? Which ones?

Additional Questions

In addition, the points below are possible topics to explore as part of this self-enquiry. These
guestions are relevant for both types of participant; the person living with disability or for their
family member/ friend/ elder. These questions do not have to be responded to, however in seeking
responses, you will generate further information for the evaluation. Again we ask that a copy of
recorded material be passed along to the project leader/EDDi.

This is the suggested list (not an exhaustive list, and we welcome other material the PSN generates
about its activities):

8.
9.

10.
11.
12.
13.
14.

What participants think PSNs are for?

What participants feel is important about PSNs?

What participants feel they are gaining from their participation in a PSN?

Is there anything that makes it hard for people to be involved with the PSN?
How easy people find it to talk at the PSN?

Do participants have any other ideas of how to build capacity?

Do participants have any ideas on how to broaden community involvement? E.g. Community
Conversations Frameworks, Community Education, Local Government education
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Part B2: Self-Enquiry questions for family/friends/elders of people living with
disability

Part B involves asking PSN participants a number of questions to find out why they joined the PSN
and how it may have helped them.

Questions 1 and 2 could be asked at the first meeting. Questions 3, 4 and 5 could be asked every few
months, but at a minimum, in 6 months’ time. These questions can be asked in a conversational
way, and the facilitator can ask further questions to gain more details from the participant.

Notes from these discussions should be recorded in the PSN facilitator’s journal.

Please note: the term ‘family/friends/elders has been used to describe people who might be the
person’s primary support-giver, in an unpaid capacity. We acknowledge the term ‘carers’ is
sometimes used for this group. Please feel free to edit this document with a term which is most
relevant/ preferred to your group and/or the participant.

10. Why the person joined the peer support network in their role as a family member or friend
or elder associated with someone living with disability?
Examples may include, but are not limited to the following:
e Someone recommended it
e Thinking about setting goals
e Talking about choices
e Finding like-minded people with similar interests
e Beinginvolved in systemic changes in community
e Finding ways to be more involved in mainstream community
e Discussing ways to increase employment opportunities
e Discussing ways to increase educational opportunities
e Getting involved in interests
e Finding ways and reasons to get out and about more often
e Talking about and advocating for better access to public transport
e Talking about and advocating for better access to educational facilities
e Talking about the accessibility of footpaths and ramps to enable travel to public
transport or other local community environments
e Talking about ways to be empowered and build capacity to ensure choice and
control

2. What the family member or friend or elder associated with someone living with disability was
seeking, in order to further support the person living with disability
Examples may include, but are not limited to the following:

e Someone recommended it
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e Thinking about setting goals

e Talking about choices

e Finding like-minded people with similar interests

e Beinginvolved in systemic changes in community

e Finding ways to be more involved in mainstream community

e Discussing ways to increase employment opportunities

e Discussing ways to increase educational opportunities

e Getting involved in interests

e Finding ways and reasons to get out and about more often

e Talking about and advocating for better access to public transport

e Talking about and advocating for better access to educational facilities

e Talking about the accessibility of footpaths and ramps to enable travel to public
transport or other local community environments

e Talking about ways to be empowered and build capacity to ensure choice and
control

11. What can a PSN do so that everyone benefits from the group?

12. Has being involved in a PSN helped you to achieve any particular goals for yourself in your
role as a family member/ friend or elder? Which ones?

13. Has being involved in a PSN helped you to support the person living with disability you are
associated with to achieve any of their own particular goals? Which ones?

14. Have you been involved in other groups or activities that have assisted your or the person
you support in building capacity?

Part C1: Questions to be asked to individual participants

This brief evaluation tool will be administered via peer support network facilitators, ideally as a
confidential individual meeting exercise, initially when the person first joins the network and then
again every 6 months.

The questions are formatted with response options yes/don’t-know/ no text options. Versions with
pictographs, and suitable for screen readers are also provided in the following section.

Some people may also be filmed or recorded when being interviewed. This will provide what is
known as a time capsule which can be referred back to as a means of identifying how far a
participant may have progressed or how much more informed they may be about a particular area
of their lives. Filming or recording a participant is optional and is only to be used if a participant is
comfortable and chooses to do so. If a participant does choose to be recorded, they will be required
to complete a consent form.
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DSO Capacity Building project Evaluation
Form Clb - Questions for individual peer support group participants screen reader version.

The print version of this document has a table asking a series of questions and requiring a yes or no or don’t know answer.
Some of the questions relate to you being a participant in the NDIS, the National Disability Insurance Scheme. If the
guestions are not relevant to you please write Not Applicable.

Please write name of person completing this form

Please write today’s date

Please write the name of your DSO

Please write the name of your peer support group

1. Do you know what an NDIS plan is? Please write Yes or Don’t Know or No or Not applicable
2. Do you have an NDIS plan? Please write Yes or Don’t Know or No or Not applicable
3. Do you know how to make a plan for yourself? Please write Yes or Don’t Know or No or Not applicable

4. Do you feel like you know a lot about what the NDIS is? Please write Yes or Don’t Know or No or Not applicable

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
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5. Do you feel like you know a lot about how the NDIS can help you? Please write Yes or Don’t Know or No or Not
applicable

6. Do you have someone you can talk to about what the NDIS can do for you? Please write Yes or Don’t Know or No or
Not applicable

7. Do you feel confident about finding out about the NDIS? Please write Yes or Don’t Know or No or Not
applicable

8. Are you self-managing your supports? Please write Yes or Don’t Know or No or Not applicable

9. Do you feel like you know a lot about things to do in your local community? Please write Yes or Don’t Know or
No or Not applicable

10. Do you feel like you know a lot of people in your local community? Please write Yes or Don’t Know or No or
Not applicable

11. Do you have someone you can talk to about the things that are important to you? Please write Yes or Don’t
Know or No or Not applicable

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
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12.Do you feel like you know more people than you did 6 months ago? Please write Yes or Don’t Know or No or
Not applicable

13.Do you feel confident asking people for help with things to do in your community? Please write Yes or Don’t
Know or No or Not applicable

14.Do you feel confident asking people for help with getting a job? Please write Yes or Don’t Know or No or
Not applicable

15.Do you feel confident asking people for help with going out with friends?  Please write Yes or Don’t Know or No or
Not applicable

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO Project. We encourage the use of this material in support of advancing
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Appendix 1 - DSO Capacity Building Project Evaluation of Peer
Support Networks Information Sheet

The DSO Capacity Building Project has been set up by the National Disability Insurance Agency (NDIA) to
help people living with disability and their families think about what they want and how they can get the
best help from the National Disability Insurance Scheme (NDIS). The focus is on helping people connect
with people like themselves to talk about these things. This is called a peer support network.

What is this evaluation about?
It is important to evaluate how the project is going, what the peer support networks are doing for their
members and what impact it is having on the NDIS.

JFA Purple Orange is the National Support Agency for the DSO initiative and is conducting the evaluation.

How will the evaluation take place?

The peer support network meeting facilitator will ask peer support members some questions about their
experiences in the network and about the NDIS. The peer support network facilitator will send the group’s
ideas to JFA Purple Orange to add to the ideas from other peer support networks around Australia. There
are a number of parts to the peer support network evaluation, and you may be asked to be involved in
more than one part of the evaluation. You may also be asked if you agree to be voice recorded or videoed
for some parts of the evaluation.

How can people be involved?
Everyone involved in a peer support network will be invited to be involved. People will also be able to give
their views about peer support networks via an online survey.

Do people have to be involved in the consultation?
No, a person only has to be involved if they want to, and can stop any time. If you decide not to be
involved, it will not affect your involvement in a peer support network.

What will happen to the information people give?

JFA Purple Orange will use the information to help give advice to the NDIS about peer support networks.
Nobody’s name will appear in what is written. This is because it is important to protect each person’s
privacy.

It is also important people don't tell other people what someone said, because it may be private.

Will | find out what people said?
Everyone who participates can receive a report on the main things that came out of the consultation.

Anything else?
If there is anything you would like to know, or if there is any help you need to be involved in this
consultation, contact JFA Purple Orange on:

08) 8373 8333 or admin@purpleorange.org.au

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Appendix 2 - General Consent to Participate in Peer Support Network
Evaluation

The DSO Capacity Building Project has been set up by the National Disability Insurance Agency
(NDIA) to help people living with disability and their families think about what they want and how
they can get the best help from the National Disability Insurance Scheme (NDIS). The focus is on
helping people connect with people like themselves to talk about these things via a peer support
network.

This evaluation is looking at what the peer support networks are doing for their members and
what impact it is having on the NDIS.

e | understand the information provided in the Information Sheet about the evaluation.

e | understand the purpose of the peer support network evaluation and my involvement in
it.

e | understand that | can choose to not be involved in the evaluation and it will not affect
my involvement in a peer support network.

e | understand that | can stop being in the evaluation at any time and it will not affect my
involvement in a peer support network.

e |understand and agree to take part in the peer support network evaluation.

Name of Participant:

Signed: Date:

Or verbal consent given to:

Name: Date:

Signature of Witness:

Printed name of Witness:

If there is anything you would like to know, or if there is any help you need to be involved in this
consultation, contact JFA Purple Orange on:

(08) 8373 8333 or admin@purpleorange.org.au

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Appendix Peer Support Network Data Collection Form
Please write the name of the DSO the Peer Support Network is associated with

Please write the name of the person filling in this form about the peer support network
meetings

Was the peer support network in place before the DSO initiative began?
Write Yes or No

If you know the approximate starting date of the peer support network please write it here.

January 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

February 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

March 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Length of the meeting (insert here)
Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

April 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

May 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

June 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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4)
5)
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July 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

August 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

September 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

October 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

November 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

December 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

January 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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5)

February 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

March 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

April 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)
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May 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

June 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

July 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

August 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)

Number of people who were new to the group (insert here)
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Length of the meeting (insert here)
Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)
September 2016
Number of meetings that were run (insert here)
Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

October 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

November 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)
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December 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

All rights reserved. This material was developed through a co-design process involving participating community agencies in the DSO
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Evaluation of the DSO
Capacity Building initiative

Guidelines on data collection
and storage

Optimised for screen readers
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Key terms used in this document

The following are definitions of some of the words and abbreviations used in this
document:

Peers Support Network (PSN) - groups of people who have common interests and
meet to share their ideas and help each other. They may provide information,
resources and build community networks between participants and with

others. They meet online or in person. The Peer Support Networks are managed by
the Disability Support Organisations. They may also be referred to as Local Support
groups (LSGs).

Disability Support Organisation (DSO) - The NDIA has funded a number of community
organisations to work with people living with disability and their families and
families/ friends/ elders to make the most opportunities presented by the NDIS.
Each DSO will facilitate and support up to 20 local PSNs.

National Support Agency — JFA Purple Orange is the National Support Agency for the
DSO Capacity Building initiative.

National Disability Insurance Scheme (NDIS) - a new funding and support system for
people living with disability. It aims to give people flexible support that suits their
needs and goals. It may also be referred to as the Scheme.

National Disability Insurance Agency (NDIA) - The NDIA runs the NDIS across
Australia. It may also be referred to as the Agency.

NDIS Plan —the specific document produced by the NDIS participant and NDIA
planner.

Evaluation Data Director (EDDi) - each DSO will nominate someone within the DSO to
be the Evaluation Data Director. This person will be the custodian of PSN
information. As a DSO gathers evaluation information, EDDi will be the person
responsible for taking care of the information until it is passed over to the evaluation
team for collation with the information from other DSOs. This role ensures that
records of the evaluation are kept and evaluation deadlines are not missed.

Family/ friend/ elder - people who might be the person’s primary support-giver, in
an unpaid capacity. The terms carers, family carers and caring family or families is
sometimes used for this group. This includes the diverse range of people in care
relationships, including carers and people receiving care in same-sex families,
families of choice, friends and others who provide unpaid care.

Goal setting - things a person wants to achieve in the short and longer term in
different parts of their life, which can be supported by NDIS funding.

Systemic - relating to or affecting the whole of a system, such as disability support,
rather than just some parts of it.
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Evaluation Checklist

This document was set out as a table with three columns, evaluation step, who is
responsible and timeframe. This has been reformatted to remove the table.

Step 1 —each DSO to allocate and EDDi as soon as possible.

Step 2 - each DSO to set up an evaluation folder on their server as soon as possible.
Step 3 — each DSO to gather milestone documents (DSO proposal, work plans, role
descriptions, minutes from meetings) and copy to evaluation folder as soon as
possible.

Step 4 — each DSO to brief the PSN group facilitators and provide them with the DSO
Peer Support Network Facilitator’s Guide to Evaluation as soon as possible.

Step 5 - DSOs and PSNs to create a journal for each key staff and each group (that is
agency leader, DSO project leader, Community Connector, PSN facilitator and EDDi).
This should be done as soon as possible but before commencing evaluation
discussions with participants.

Step 6 — each PSN facilitator to keep a record of all meetings, the number of
attendees, key topics discussed, number of new attendees, and meeting length
(Form A2); then email EDDI to update the DSO files.

Step 7 — each PSN facilitator to provide participants with Evaluation of Peer Support
Networks Information Sheet. To be provided at meetings when explaining to PSN
participants that the PSN initiative is being evaluated. This is provided in Appendix 1.
Gain verbal consent to participant in evaluation group discussions.

Step 8 - each PSN facilitator to obtain consent to participate using the General
Consent to Participate in Peer Support Network Evaluation form. To be provided
when PSN participants are first asked to participate in a one to one evaluation
interview. This is provided in Appendix 2.

Step 9 — each PSN facilitator to Ask participants the questions in Section B1 of this
document in a discussion format in a meeting. This is to be done at an initial meeting
of the group and then six monthly intervals. Responses should be noted in the PSN
facilitator’s journal.

A version of these questions for families / friends/ elders of people living with
disability is available in Section B2 for groups where primary supporter people
attend. Use family/ friends/ elders questions for PSNs where primary support people
attend e.g. carers’ networks.

Step 10 - each PSN facilitator to ask participants questions in Section C1 of this
document in a one-to-one discussion. This should be done when an individual first
joins the PSN, and then at 6 monthly intervals. PSN facilitators should print out the
guestions and response table in the format most applicable to the participant
(standard table, various pictorial options for responses).

Step 11 - each PSN facilitator to advise participants of the online survey when details
are provided by the DSO (Section C2).

Step 12 - each DSO with the input of PSN facilitators to identify two PSN participants
to undertake a more detailed interview (section D). Timeframes will be advised.
Step 13 - DSOs via EDDi to provide relevant evaluation at set deadlines to JFA Purple
Orange, the DSO National Support Agency. Timeframes will be advised.
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Step 14 - JFA Purple Orange to undertake Parts C2 (online survey), Part D (online
survey and interviews of PSN participants and facilitators) and Part E (interviews of
NDIS stakeholders) of the evaluation.
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Introduction

The DSO Capacity Building Project has been established by the National Disability
Insurance Agency (NDIA) to help people living with disability and their families think
about what they want and how they can get the best help from the National
Disability Insurance Scheme (NDIS). The focus is on helping people connect with
people like themselves, via peer support networks. A website has been established
with information for DSOs participating in the Capacity Building Project. See the
website http://www.peerconnect.org.au/
The objective of the evaluation is to see how the PSN initiative is progressing; what
the peer support networks are doing for their members and what impact it is having
on the NDIS.
This evaluation framework has been designed by and for the Disability Support
Organisations (DSOs) and Peers Support Networks (PSNs). The framework was
designed by a self-selected DSO co-design group and involved members of a diverse
range of DSOs. This DSO co-design group will have an on-going role in monitoring the
PSN evaluation process. Additional interested people from DSOs are welcome to join
the group which meets via teleconference. Information is available from the DSO
National Support Agency, JFA Purple Orange on 08 8373 8333.
When designing the framework, the co-design group were mindful that DSO staff are
busy on the initiative, and for this reason, the framework has been designed to
minimise extra effort over and above the work that project staff and peers support
network leaders are already doing.
The framework is a useful tool as it has been designed to both ensure the DSOs and
PSNs are functioning in the most useful and efficient manner, as well as providing
valuable data on information such as how groups were established, why people
joined their group, the benefits of being a part of a group and so forth.
The evaluation framework, which draws on elements of Participatory Action
Research, is designed in five parts.

e Part A: building the record (the anatomy) of the DSO initiative

e Part B: Peer Support Network self-enquiry

e Part C: questions to be asked to individual participants

e Part D: questions to be asked to DSO staff, including people facilitating the
network meetings

e Part E: questions to be asked of key NDIA stakeholders and staff.

Each part has been provided as a separate section with information provided for
both the DSO project leaders and, where appropriate, facilitators of the PSNs. The
sections are set out in the following pages.

This evaluation framework looks at the effectiveness of peer support networks
overall, including feedback from as broad a range of people as possible. It does not
capture data specific to individual DSOs. Each DSO has an individual funding
agreement with the NDIA which outlines their specific targets to be met. Gathering
data to report on these targets is the responsibility of the DSOs.
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Setting up the evaluation at each DSO

Nominating a staff member to be EDDi

Each DSO will nominate someone within the DSO to be the Evaluation Data Director,
or EDDi. This person will be the custodian of PSN information. As a DSO gathers
evaluation information, EDDi will be the person responsible for taking care of the
information until it is passed over to the evaluation team for collation with the
information from other DSOs. The evaluation information will include a range of
information that helps describe how the initiative ran in each DSO, and the extent of
its impact.

Setting up data storage

We recommend each DSO’s EDDi create a Peer Support Evaluation folder on their
agency’s server, where evaluation data and copies of all key documents about the
initiative can be stored. It is important the information is stored in a folder that is in
an area of the server that is regularly backed up.

Briefing the group facilitators

The DSO project leader and/or EDDi should provide each group facilitator with the
DSO Facilitator’s Guide to Evaluation. This guide has been developed specifically to
assist PSNs facilitating parts of the evaluation. We recommend the project leader or
EDDi discusses with each PSN facilitator the importance of the evaluation, to ensure
the PSN facilitator understands the significance and reasons for gathering the
information. Each section of the evaluation provides an opportunity for the people
involved to tell the story of their PSN.

An Evaluation Information Sheet and a Consent to Participate in the Evaluation form
are provided in Appendices 1 and 2 of the Facilitators Guide to Evaluation
(Document 1). All PSN participants should receive the information sheet which
explains the purpose of the evaluation and how people can be involved. Any PSN
participant who participates in a one-to-one interview with a PSN facilitator should
complete the Consent form available in the Peer Support Network Facilitators guide.
Assistance to understand the information sheet and the consent form should be
provided if required.

It is important to point out that the evaluation is not there to monitor the peer
network facilitators directly. It is there to assist individual facilitators and DSO staff
gain an understanding of how each peer network was established, why people
joined the network, how the network is progressing, what refinements might be
made to strengthen the network, and what outcomes have occurred for individuals
from being part of the network. Importantly, PSN facilitators should know the data
they are gathering contributes to an evaluation of the PSN initiative for the NDIA,
and may help secure government support for similar work in the future.
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The Peer Support Network Facilitator’s Guide to Evaluation (Document 1) should
guide the facilitators through the process, however it is important for EDDi or the
project leader to check in with the facilitators to confirm their understanding and to
encourage them to ask questions or seek assistance as required.

Part A: Building the record (the anatomy) of the DSO initiative

The goal for part A is to gather information that describes how the initiative for each
DSO was proposed, planned and operated. This information helps explain what
happened and provides useful information for people or organisations wishing to
establish similar groups.

Al: Keeping a Journal

All key staff involved in the initiative (agency leader, project leader, community
connector, PSN facilitators, EDDi, etc) are encouraged to keep a journal (for example
a word document on their desktop, or in a pictorial, audio, audio visual format or a
combination of these). Any format can be used to tell the story of each PSN. . This is
not intended to be an onerous task — brief notes, dot points, or photos of things like
whiteboard notes can all be useful memory joggers later in the evaluation.
The journal will be used to record the person’s insights, reflections, frustrations,
what worked well, what did not work well ah-ha moments, etc. for Community
Connectors and PSN facilitators. This may also be used to note any participant
stories or comments that feel significant or insightful in terms of the PSN and their
involvement in it.
It is suggested that key staff keep notes in their ‘journal’ about the topics listed
below. Towards the end of the evaluation of the PSN initiative, key staff will be
asked about their experiences in being involved in a PSN via an online survey and
interviews where required. It is not compulsory to do so; however keeping notes
about the following topics may assist in reflecting back on your PSN experiences.

e The intended purpose of the PSN

e Your personal assumptions or hopes when setting up the PSN
e Your confidence and readiness to facilitate a PSN
e What could have helped you to feel more confident to facilitate a PSN

e Whether PSN members were willing to be involved in sharing the work in
running the PSN

e Whether PSN members were willing to participate in group discussions
e Whether the PSN participants hoped you would have all the answers

e Whether there were areas or elements of the PSN that did not work well
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e Whether you had any other ideas of how to build capacity in PSN participants
or to broaden community involvement?

This type of material is rich but easily forgotten and lost if it’s not recorded
somewhere as soon as possible. We recommend each person pass along a regularly
updated copy of this journal to EDDi so it can be stored in the evaluation folder.

A2: Peer Support Network meeting record

It is important to build a record of how many meetings took place, how many people
attended, numbers of first-timers, and the key topics that were discussed. This gives
essential quantitative data about the running of the initiative.

We have prepared a tool called the Peer Support Network Data Collection form for
this purpose. PSN facilitators are asked to maintain this tool, updating each time a
meeting takes place. The PSN Facilitator should email EDDi a copy of the latest
version each time it is updated.

Alternatively, the story of the PSN meetings may be kept in a pictorial, audio, or
audio visual format or a combination of these.

In the print version of this document there is a table to collect information about
peer support networks held during 2015 and 2016. It asks that for each month you
write the number of meetings that were run, the number of people attending each
meeting, the length of the meeting and the number of people who were new to the
group. You will also need to write the key topics that were discussed at each peer
support network meeting. There is space for up to 6 key topics but many meetings
will have less than this.

The form for you to complete is in an appendix at the end of this document.

A3: Key milestone documents

In the main, information will come from the documents that DSOs are writing at
various points during the initiative. For example, this includes but is not necessarily
limited to:

e original proposal (the DSO pitched to the NDIS)

e agreed contract schedule (the work the DSO agreed with the NDIS)

e work plans

e role descriptions for staff involved

e progress reports, including a snapshot of each PSN

e minutes or notes from significant meetings

Much of this work will likely be created as part of each DSO’s contract relationship
with the NDIA, so the main task is for EDDi to make sure they have copies of these
documents in their evaluation folder. Over and above this, the main thing to think
about is the journal (see below).
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The DSO National Support Agency, JFA Purple Orange, will also collate all documents
they have in relation to the PSN initiative. This includes similar documents to those
listed above, plus any other relevant information.

Part B: Peer Support Network self-enquiry

The goal here is to gather data about what PSN participants think about their PSN.
The methodology is based on the belief it is a good idea for any group to regularly
check how it is going; why people are there, what they want, and how the network is
responding to that. In this way, every PSN and its membership becomes both
participant and researcher. The information generated through this activity
contributes to the overall evaluation and also assists the PSN strengthen its identity
and impact for its members.

We ask key DSO staff to liaise with each person running a PSN to generate
responses. Importantly, the person running the meeting will need to identify
someone, if not themselves, to record the information and to send a copy through to
EDDi.

Participants and Group Types
It is important to understand that there will be a variety of group types and DSOs
involved in this project. Some people living with disability will attend a group on
their own, some will bring an invited guest or elder, others will need a family
member or friend to attend the group with them. For this reason, the participant of
a PSN and the person responding to the evaluation questions will vary and could
include but are not limited to:

e A person living with disability who attends the group on their own

e A person living with disability who attends the group and brings an invited
guest who does not participate in group activities

e A person living with disability who attends the group and brings an invited
guest who is invited to participate in group activities

e Afamily member who attends a group with or without a person living with
disability

Two separate lists of questions in Sections B1 and B2, have been provided to allow
for responses from people with disability or responses from family or friends or
elders.

Notes from these discussions should be recorded in the PSN facilitator’s journal.
Alternatively, people’s thoughts about how they think the PSN is going may be kept
in a pictorial, audio, or audio visual format or a combination of these.

Actions for DSO Project Officers or Leaders

We ask key DSO staff to liaise with each person running a PSN to generate
information on why participants joined a PSN and what the outcomes have been in
joining a PSN.

General questions have been provided in the Document 1, the DSO Peer Support
Network Facilitators Guide to Evaluation. It is not necessary to respond to all these
guestions in the same PSN meeting, because they may naturally come up at different
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points in the PSN’s journey. For example, the first two questions could be asked as
part of an ice-breaker in the early stages of the PSN’s development, even at the very
first meeting. The second question could also be asked periodically to check the
network is running in the best way for its members. The third and fourth questions
could be asked periodically as they relate to outcomes. We suggest the questions be
considered by the network at least once every six months.

Additional Questions

In addition, we ask DSO key staff to pass the following list to each PSN as a menu of
possible topics to explore as part of this self-enquiry. PSNs do not have to gather
responses to these questions if they don’t want, but if they are interested their input
will be valuable, as this will also generate further information for the evaluation.
Again we ask that a copy of recorded material be passed along to EDDi.

This is the suggested list. It is not an exhaustive list, and we welcome other material
the PSN generates about its activities:

8. What participants think PSNs are for?

9. What participants feel is important about PSNs?

10. What participants feel they are gaining from their participation in a PSN?
11. Is there anything that makes it hard for people to be involved with the PSN?
12. How easy people find it to talk at the PSN?

13. Do participants have any other ideas of how to build capacity?

14. Do participants have any ideas on how to broaden community involvement?
E.g. Community Conversations Frameworks, Community Education, Local
Government education
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B1: Peer Support Network self-enquiry - questions for people living with

disability

Part B involves asking PSN participants a number of questions to find out why the
joined the PSN and how it may have helped them. Questions 1 and 2 could be asked

at the first

meeting.

Questions 3, 4 and 5 could be asked every few months including after a set period of
time in the group, say in 6 months’ time. These questions can be asked in a
conversational way, and the facilitator can ask further questions to gain more details
from the participant.
The aim of these questions is to obtain a PSN members’ view on:

13. Why participants joined the PSN:

Examples may include, but are not limited to the following:

tt. someone recommended it

uu. thinking about setting goals

vv. talking about choices

WW. finding like-minded people with similar interests

XX. being involved in systemic changes in community

yy. finding ways to be more involved in mainstream community
zz. discussing ways to increase employment opportunities

aaa. discussing ways to increase educational opportunities

bbb. getting involved in interests

ccc. finding ways and reasons to get out and about more often

ddd. talking about and advocating for better access to public
transport

eee. talking about and advocating for better access to educational
facilities

fff. talking about the accessibility of footpaths and ramps to enable
travel to public transport or other local community environments

ggs. to empower myself and build my capacity to ensure choice
and control
hhh. other [please specify]

14. What things does the PSN need to do so everyone gets a benefit?

15. What has been the best thing about the PSN?

16. Has being involved in a PSN helped you to achieve any particular goals?
Which ones?

17. Have you been involved in other groups or activities that have assisted in
building capacity?
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B2: Peer Support Network self-enquiry — questions for

family/friends/elders of people living with disability

Part B involves asking PSN participants who are family, friends or elders, a number of
qguestions to find out why they joined the PSN and how it may have helped them.
Questions 1 and 2 could be asked at the first meeting.
Questions 3, 4 and 5 could be asked every few months but at a minimum in 6
months’ time. Please note: the term family/friends/elders has been used to describe
people who might be the person’s primary support-giver, in an unpaid capacity. We
acknowledge the term carers is sometimes used for this group. Please feel free to
edit this document with a term which is most relevant or preferred to your group
and/or the participant.

15. Why the person joined the peer support network in their role as a family

member or friend or elder associated with someone living with disability?

Examples may include, but are not limited to the following:
e Someone recommended it

e Thinking about setting goals

e Talking about choices

e Finding like-minded people with similar interests

e Beinginvolved in systemic changes in community

e Finding ways to be more involved in mainstream community

e Discussing ways to increase employment opportunities

e Discussing ways to increase educational opportunities

e Getting involved in interests

e Finding ways and reasons to get out and about more often

e Talking about and advocating for better access to public transport

e Talking about and advocating for better access to educational
facilities

e Talking about the accessibility of footpaths and ramps enable travel to
public transport or other local community environments

e Talking about ways to be empowered and build capacity to ensure
choice and control

2. What the family member or friend or elder associated with someone living
with disability was seeking, in order to further support the person living with
disability
Examples may include, but are not limited to the following:
e Talking about choices

e Finding like-minded people with similar interests
e Beinginvolved in systemic changes in community
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e Finding ways to be more involved in mainstream community

e Discussing ways to increase employment opportunities

e Discussing ways to increase educational opportunities

e Getting involved in interests

e Finding ways and reasons to get out and about more often

e Talking about and advocating for better access to public transport

e Talking about and advocating for better access to educational
facilities

e Talking about the accessibility of footpaths and ramps to enable travel
to public transport or other local community environments

e Talking about ways to be empowered and build capacity to ensure
choice and control

What can a PSN do so that everyone benefits from the group?

Has being involved in a PSN helped you to achieve any particular goals for
yourself in your role as a family member/ friend or elder? Which ones?

Has being involved in a PSN helped you to support the person living with
disability you are associated with to achieve any of their own particular
goals? Which ones?

Have you been involved in other groups or activities that have assisted your
or the person you support in building capacity?

Part C: Questions to be asked to individual participants

The goal here is to gather the views of individual PSN participants about the impact
of the peer support network for them personally.
There are three main elements:

C1 a short list of ‘yes - don’t know — no’ questions, administered in PSN
meetings.

C2 a longer survey, administered online by JFA Purple Orange

C3 a series semi-structured interviews, of 2 persons per DSO contract —
interviews to be conducted by JFA Purple Orange or an alternate consultant
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C1: Short list of short yes/don’t know/no questions

This approach involves a short series of brief, yes/no questions. All PSN participants
will be invited to participate, with participation facilitated by meeting facilitator. Text
versions, as well as versions with pictographs and optimised for screen readers will
be available in the PSN Facilitators Guide.
This brief tool will be administered via PSN facilitators, ideally as a confidential
individual meeting exercise, initially when the person first joins the network and
then again every 6 months.
Some people may also be filmed or recorded when being interviewed. This will
provide what can effectively be known as a time capsule which can be referred back
to as a means of identifying how far a participant may have progressed or how much
more informed they may be about a particular area of their lives. Filming or
recording a participant is optional and is only to be used if a participant is
comfortable and chooses to do so. If a participant does choose to be recorded, they
will be required to complete a consent form.
The questions are:

16. Do you know what a plan is?

17. Do you have a plan?

18. Do you know how to make a plan for yourself?

19. Are you self-managing your supports?

20. Do you feel like you know a lot about what the NDIS is?

21. Do you feel like you know a lot about how the NDIS can help you?

22. Do you feel like you know a lot about things to do in your local community?

23. Do you feel like you know a lot of people in your local community?

24. Do you have someone you can talk to about the things that are important to

you?

25. Do you have someone you can talk to about what the NDIS can do for you?

26. Do you feel like you know more people than you did 6 months ago?

27. Do you feel confident about finding out about the NDIS?

28. Do you feel confident asking people for help with things to do in your

community?
29. Do you feel confident asking people for help with getting a job?
30. Do you feel confident asking people for help with going out with friends?

C2: Longer list of broader list of broader lifestyle questions with

opportunities for participants to give more information

Part C2 of the evaluation will be completed via an online survey. The survey is
voluntary and self-directed, i.e. it is up to each individual participant to decide
whether they want to take part in the survey and respond to the questions
independently.
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The survey will commence with a demographics section and then involve a series of
statements, prefaced by, “My involvement in this peer support network has helped
me...”

The respondent decides how much they agree or disagree with the statements via a
5-point rating scale for each statement.

There will be two versions: one for people living with disability and one for family,
friends or elders. Further details of the survey will be provided to DSOs or PSN

facilitators separately.

C3: Forty semi-structured interviews

Approximately 40 interviews will be conducted to gain the perspective of PSN
participants — two from each DSO around Australia. This involves DSOs identifying
two participants per DSO willing to take part in a semi-structured interview after
they have attended 10 meetings of their peer support network (or after the
conclusion of the peer support network, whichever happens sooner).

Facilitators will identify potential participants, confirm they are happy to participate,
and who will then be approached by a JFA Purple Orange researcher who will
schedule and run the interview, typically via Skype or similar (or face-to-face by
exception).

Interview structure will be based on the following lead questions:

Questions about your lifestyle

Informal supports

e Do you have friends/ family/ neighbours with whom you get together / who
you can call on for assistance or a chat if you need it?
e Has this changed since your involvement with a PSN? How?

Using community services
e What community services do you use? E.g. libraries, recreation, etc.

e Has this changed since your involvement with a peer network? How?
e Are there any community services you imagine you might use in the future as
a result of your involvement in a PSN?

Questions about your use of support services
e What support services do you use?

e Do you decide what when and how the assistance?
e Do you choose who provides the assistance?
e Have any of these changed since your involvement with a PSN? How?

e Arethere any support services you imagine you might use in the future as a
result of your involvement in a PSN?
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Part D: questions to be asked of individual persons facilitating a PSN

The goal here is to gather the views of individual persons about their experiences
facilitating PSN meetings.

The tool comprises a set of questions administered via online survey, supplemented
as required by semi-structured interviews and focus groups as required.

There will be an explanatory note upfront clarifying who should complete this
survey, being persons who are in the role of meeting facilitator i.e. the person who
runs the PSN’s meeting, and who possibly may have set the PSN up.

Sample questions:

e Did you have any personal assumptions or hopes when setting up the PSN?

e Did you feel confident and ready to facilitate a PSN?

e If not, what did you do or what helped you or could have helped you to feel
more confident to facilitate a PSN?

e Were PSN members willing to be involved in sharing the work in running the
PSN?

e Were a majority of PSN members willing to participate in group discussions?
(understand we may need to quantify this —i.e. 4 out of 6 people or
something like that)

e Have you had the sense that people in the PSN hope you have all the
answers? If so how have you managed this?

e What was the intended purpose of the PSN? Has it changed since it started?
In what ways?

e What areas or elements of the PSN did not work well?

e How would or could you change these?

e Do facilitators have any other ideas of how to build capacity?

e Do facilitators have any ideas on how to broaden community involvement?
E.g. Community Conversations Frameworks, Community Education, Local
Government education?

Part E: questions to be asked of key NDIA stakeholders and
staff

NDIS stakeholders and staff will be approached by a JFA Purple Orange researcher
who will schedule and run the interview, typically via Skype or similar (or face-to-
face by exception).
Sample questions:

e What did you hope for at the beginning of the PSN initiative?

e What do you think has gone well?

e What could have been different?
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e What are the implications for the future value of this sort of initiative in the
NDIS?
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Appendix - Peer Support Network Data Collection Form
Please write the name of the DSO the Peer Support Network is associated with

Please write the name of the person filling in this form

Was the peer support network in place before the DSO initiative began? Write Yes or
No

If you know the approximate starting date of the peer support network please write
it here.

For each month listed below, please insert answers to the questions asked:

January 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

February 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

March 2015
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Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

April 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

May 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

June 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
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Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

July 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

August 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

September 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
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1)
2)
3)
4)
5)

October 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

November 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

December 2015

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
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4)
5)

January 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

February 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

March 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
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5)

April 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

May 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

June 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)
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July 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

August 2016
Number of meetings that were run (insert here)
Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)
Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

September 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)
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October 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

November 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)

December 2016

Number of meetings that were run (insert here)

Number of people attending each meeting (insert here)
Number of people who were new to the group (insert here)
Length of the meeting (insert here)

Key topics discussed at the peer support network meeting.
1)
2)
3)
4)
5)
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