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Sustaining your group
A reflection exercise to ensure your group is still useful.
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Reflection checklist
[bookmark: _Toc238717041]Use this tool every few months to reflect on whether the group is still useful, manageable, and meaningful. 
Reflection Questions  
	Prompts
	Your notes

	What is working well?
	

	What feels difficult or unsustainable?
	

	Is the purpose of the group still clear?
	

	Do members still find the group useful 
	

	What do members want more of?
	

	Does the meeting format still work for most members?
	

	Do the topics reflect what the majority of the group actually want to discuss?
	

	What could we simplify?
	

	What is one small change we could try next?
	

	Do members have opportunities to suggest ideas or give feedback?
	

	Is responsibility shared rather than sitting with one or two people?
	

	Is it easy for new members to join?
	

	Is the group willing to adapt if members’ needs change?
	

	Has the group talked about what it would mean to pause, change direction or end well?
	


Table 1: Questions to ask yourself regularly to keep the group useful.
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