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Group roles, rules and expectations
A template to help keep your peer group running smoothly.
September 2026
[image: ]



Creating a group agreement
[bookmark: _Toc238717041]Use this template with members to agree on how the group will work together. Keep agreements simple and revisit them over time. 
Shared expectations 
We listen without interrupting 
We respect different opinions and experiences 
We keep personal information confidential unless someone is at risk of harm
We give everyone a fair chance to participate 
We do not pressure anyone to share more than they want to
We speak to each other respectfully, even when we disagree 
Our group agreements 
	Prompt
	Your notes

	What does confidentiality mean in this group?
	

	How will we make sure everyone has a chance to speak?
	

	How will we manage time?
	

	How will we respond if someone feels uncomfortable?
	

	How often will we review these agreements? 
	


Table 1: A list of suggested group agreements.
Possible roles 
When your group first starts, one person may do several of these roles. You might also have one or two people sharing the work. 
As your group grows, try to share responsibilities between different people where possible. This can reduce pressure on one person and give more members the opportunity to contribute. 
You do not need to use all the roles. Choose only the roles that are useful for your group. 
	Role
	What this role does
	Person responsible

	Facilitator
	Guides the discussion and supports respectful participation
	

	Timekeeper
	Helps the group stay on track
	

	Organiser 
	Coordinates meeting details and reminders
	

	Note-taker
	Records key points or actions if the group wants notes
	

	Host
	Greets new members and answers simple questions
	


Table 1: A list of suggested roles and responsibilities.
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