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Managing challenges 
A cheat sheet to help you tackle issues as they arise.
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How to handle issues in the group
Challenges are a normal part of being in a group. Whether it’s your peer group, at work, family or friendship group, there are going to be times when people have different viewpoints and that’s okay. 
The important thing is how you handle those situations. This resource offers practical first steps for dealing with common group dynamics. 
	Challenge
	Possible response
	Remember 

	One person dominates the discussion  
	Gently remind the group about shared airtime. Invite others in without putting them on the spot. Speak privately with the person if the pattern continues. Some people may need a reminder at the beginning of each session, if so, add this to the agenda.
	Always keep the tone respectful, some people are just passionate! 

Focus on making space for everyone.  

	People interrupt or talk over one another 
	Pause. Remind the group of listening expectations. Use a speaking order, “talking stick” or round if needed.  
	Return to the group agreement rather than blaming one person.  

	Conflict or disagreement arises  
	Stay calm and neutral. Acknowledge different views. Pause if needed. Bring the group back to respectful discussion and shared purpose.  
	Strong disagreement does not have to become unsafe. 

	A member becomes upset  
	Check in with that person. Offer a break or private conversation. Do not pressure them to keep talking.  
	Keep a note of any available support options or referral pathways if this is needed. 

	Attendance drops  
	Ask members what they want from the group. Review meeting time format and topics. Consider promoting the group again.  
	Low attendance may mean the group needs to adapt. 

	A key organiser steps away  
	Share tasks across the group. Simplify what needs to be done. Invite members to take on small roles.  
	Don’t rely on one person for everything Having multiple people share key roles is a good way to prevent burnout 

	The group might be ending  
	Talk openly with members. Reflect on what the group achieved. Decide together whether to continue, change direction or end well.  
	Ending a group can be a valid and positive outcome. 


Table 1: Suggestions for how to respond to difficult group situations.
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