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Sustaining a peer group
Keep your group alive and growing
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Sustaining and evolving your peer group
This resource explores ways to keep a peer group healthy over time. It focuses on preventing burnout, sharing responsibility, responding to change, and helping the group continue to meet members' needs.
Main points
[bookmark: _Toc238717042]Healthy groups change over time.
Shared leadership helps prevent burnout.
Regular reflection keeps groups relevant.
Small improvements can make a big difference A sub-subsection
Keeping your group sustainable
A successful peer group is more than one that starts well, it is one that continues to provide a safe, welcoming and meaningful space for members over time.
Recognising the signs of burnout
[bookmark: _Toc238717045]Facilitators are taking on too much responsibility.
Attendance is declining.
Planning meetings feels overwhelming.
The same people are doing all the work.
Members seem less engaged than they once were.
Preventing burnout
Share responsibilities across several people.
Encourage members to volunteer for small tasks.
Take breaks when needed.
Celebrate achievements and milestones.
Keep expectations realistic.
Shared leadership
Invite different people to facilitate discussions.
Rotate administrative tasks where possible.
Develop future leaders within the group.
Support new volunteers with mentoring.
Reflecting and improving
Ask members what is working well. 
Invite suggestions for improvement.
Review accessibility regularly.
Adapt meeting times, locations or formats if members' needs change.
Growing and adapting
Consider offering online and face-to-face options.
Update group guidelines when needed.
Build relationships with community organisations.
Welcome new members while maintaining the group's purpose.
Celebrating success
Recognising achievements, both big and small, helps build motivation, strengthens relationships and reminds members of the positive impact the group is having.
Remember
There is no perfect peer group. The most sustainable groups are those that listen to their members, adapt over time and share responsibility.
Related resources
Running Effective Peer Meetings
Facilitating Peer Groups
Creating Positive Group Culture
Managing Challenges in Peer Groups
Formalising an Informal Group
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