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Planning your group
A template to help you plan your group + an example
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A handy planning tool
Use this template to bring all the important parts of your group together in one place.
	The details
	Your notes

	Group name
	

	Purpose of the group
	

	Who the group is for
	

	What might members get from being in the group
	

	Meeting format; in person, online or both
	

	Meeting frequency and length
	

	Location or online platform
	

	Accessibility considerations
	

	Costs or resources needed
	

	Organisations or people who can support the group
	

	How people will hear about the group
	

	How people can contact or join the group
	

	
	


Table 1: A list of suggested items to think about when planning a group.
The following is a fictional example that shows what a completed Group Planning Template could look like. Your group will be different, so use the ideas that are useful to you and leave the rest. 
	Prompt
	Your notes

	Group name
	South Adelaide Blind Skydivers

	Purpose of the group
	To bring together blind and low-vision people who are interested in skydiving and other adventure activities. The group is a place to share experiences, information and encouragement.

	Who the group is for
	Blind and low-vision people interested in skydiving, adventure activities or trying something new. You do not need to have been skydiving before.

	What will members get from being part of the group
	Meet people with similar interests. Share experiences and tips. Learn about accessible adventure activities. Build confidence. Have fun with people who understand some of the same experiences.

	Meeting format i.e., in person, online or both
	Mostly in person, with an option to join online when possible.

	Meeting frequency and length
	Once a month for about 90 minutes.

	Location or online platform
	An accessible community centre near public transport. Online meetings will use Microsoft Teams.

	Accessibility considerations 
	Step-free venue, accessible toilets, clear directions, screen-reader accessible information, verbal descriptions of visual information, space for guide dogs and asking members about their individual access needs.

	Resources needed
	Community room hire, tea and coffee, accessible promotional materials and possibly guest speaker costs. Parachutes not required for regular meetings.

	Organisations or people who might support the group 
	Local blindness and low-vision organisations, community centres, accessible recreation organisations and people with lived experience of adaptive adventure activities.

	How people will hear about the group
	Social media, disability organisations, community newsletters, word of mouth and the Peer Connect directory.

	How people will contact or join the group
	People can email the group or contact us by phone. People can ask questions and tell us about their access needs before coming.


Table 2: An example of what a plan for your group looks like.
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