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Start a Peer Group 
A workbook to help you go from idea to hosting your first meeting.
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How to use this workbook
This workbook is designed to help you go from ‘good idea’ to hosting your first peer group meeting. 
Work through the questions at your own pace, taking notes as you go. Planning it all out this way will help you get closer to making your peer group a reality. 
You can fill this workbook in on a computer or print it out and write by hand. Click a shaded box to start typing — the box grows as you write, so there is no limit on how much you can say. 
If you use a screen reader, each answer box is a form field named after the question it belongs to. Press Tab to move between them.
Step 1: clarify your purpose
Why does your group exist?
Try to explain why your group exists in one or two simple sentences.
     
What kind of support or connection will it offer?

Does your explanation make sense to other people?
Share your short explanation with two or three people in your networks. If they still have questions about what the group is for, you may want to keep refining your explanation.

Step 2: Identify who your group is for
What shared experience, interest or need brings people together? 
You may also want to think about things such as age, location, culture, communication needs or access needs.
Notes:     
Who could you speak with to test interest? 
Think about potential members you could talk with about your idea. 
Notes: 
Step 3: Plan the practical details 
Meeting format: will your group meet in person, online or both? 
Notes: 
Meeting frequency: how often will your group meet? 
Think about days and times that you can realistically manage and stick to. Having a consistent meeting time can make it easier for people to participate. 
Notes: 
Location or online platform: where will your group meet, or which online platform will you use? 
 Notes:  
Meeting structure: what simple structure could you use for your meetings? 
You can change this as the group develops. 
 Notes: 
How will people join? If needed, how will people register for your group or contact you to ask about joining? 
 Notes: 
Step 4: Identify supports and resources 
Accessibility requirements: what accessibility arrangements or supports might your group need? 
Think about the venue, technology, communication, materials and other access requirements. 
 Notes:  
Other resources: what materials, technology or other resources might you need? 
 Notes:  
People who could help: are there people who could help you coordinate or facilitate the group? 
Write down their names and contact details. 
 Notes:  
Local organisations: Are there local organisations that might be able to promote or support your group? 
Write down the organisation and a contact person if you know one. 
Notes: 
Your reflections
Use this space to jot down any questions or ideas you want to make a note of and come back to later.
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