
	[image: ]
Start a Peer Group 
Everything you need to go from idea to hosting your first meeting.
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[bookmark: _Toc241132360]How to use this workbook
This workbook is designed to help you go from ‘good idea’ to hosting your first peer group meeting. 
Work through the questions at your own pace, taking notes as you go. Planning it all out this way will help you get closer to making your peer group a reality. 
You can fill this workbook in on a computer or print it out and write by hand. Click a shaded box to start typing — the box grows as you write, so there is no limit on how much you can say. 
If you use a screen reader, each answer box is a form field named after the question it belongs to. Press Tab to move between them.
Step 1: clarify your purpose
Explain why your group exists in one or two simple sentences.

What kind of support or connection will it offer?

Does your explanation make sense to other people?
Share your short explanation with two or three people in your networks. If they still have questions about what the group is for, you may want to keep refining your explanation.

Step 2: Identify who your group is for


Use this space to jot down your reflections or anything you want to make a note of and come back to later.
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Use this template to bring all the important parts of your group together in one place.
	The details
	Your notes

	Group name
	

	Purpose of the group
	

	Who the group is for
	

	What might members get from being in the group
	

	Meeting format; in person, online or both
	

	Meeting frequency and length
	

	Location or online platform
	

	Accessibility considerations
	

	Costs or resources needed
	

	Organisations or people who can support the group
	

	How people will hear about the group
	

	How people can contact or join the group
	

	
	


Table 1: A list of suggested items to think about when planning a group.


[bookmark: _Toc241132362]A checklist for an accessible meeting
Ask your group members what they need instead of guessing. 
[bookmark: _Toc241132363]Physical access
Step-free entry or ramp access is available. 
Accessible toilets are available and easy to find. 
There is enough room for mobility aids. 
Seating can be moved or adjusted. 
The venue is close to public transport or has suitable parking. 
[bookmark: _Toc241132364]Sensory access
Lighting is comfortable and not overly bright or flickering. 
Background noise is low enough for conversation. 
There is a quieter space or option for breaks if needed. 
Strong smells, clutter or other sensory barriers have been considered. 
[bookmark: _Toc241132365]Communication access
Information is provided in clear, plain language. 
Members can ask for information in another format. 
People can participate by speaking, listening, writing, signed languages (i.e. Auslan) or using Augmentative and Alternative Communication (AAC) devices. 
The facilitator allows time for people to think and respond. 
Interpreting, captioning or other communication supports are used if needed. 
[bookmark: _Toc241132366]Online access 
The online platform is easy to join. 
Joining instructions are clear and sent in advance. 
Captioning, chat and mute options are explained. 
A contact person is available if someone has trouble joining. 
Members are told how to take breaks or participate in different ways. 
[bookmark: _Toc241132367]Inclusive group culture 
The group welcomes different experiences, identities and perspectives. 
Ground rules support respectful discussion. 
No one is pressured to share personal information. 
Members know who to speak to if something feels unsafe or uncomfortable. 
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To help you plan a simple and welcoming first meeting, this resource will help you bring all the details together. 
Thinking about and planning all the small details will ensure your group has a good experience, and you avoid any unnecessary stress.
	The details
	Your notes

	Date
	

	Time
	

	Length of meeting
	

	Venue or online link
	

	What needs to be checked before the meeting?
	

	Welcome and introductions – what will we say?
	

	Purpose of the group – how will we explain it?
	

	Group expectations – what do we need to agree on?
	

	Main discussion or activity
	

	How will people give feedback?
	

	Next meeting details
	

	Follow up actions after the meeting
	


Table 1: A list of suggested items to think about before your meeting.
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	Time
	Activity
	  Notes

	10 minutes
	Welcome and introductions
	

	5-10 minutes
	Purpose of the group
	

	10 minutes
	Group expectations
	

	20-30 minutes
	Main discussion or activity
	

	5-10 minutes
	Break time
	

	20-30 minutes
	Main discussion or activity continued
	

	20-30 minutes
	Wrap-up, feedback and next steps
	


Table 2: A list of items for an example agenda.
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Use this template with members to agree on how the group will work together. Keep agreements simple and revisit them over time. 
[bookmark: _Toc241132371]Shared expectations 
1. We listen without interrupting 
1. We respect different opinions and experiences 
1. We keep personal information confidential unless someone is at risk of harm
1. We give everyone a fair chance to participate 
1. We do not pressure anyone to share more than they want to
1. We speak to each other respectfully, even when we disagree 
[bookmark: _Toc241132372]Our group agreements 
	Prompt
	Your notes

	What does confidentiality mean in this group?
	

	How will we make sure everyone has a chance to speak?
	

	How will we manage time?
	

	How will we respond if someone feels uncomfortable?
	

	How often will we review these agreements? 
	


Table 1: A list of suggested group agreements.
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When your group first starts, one person may do several of these roles. You might also have one or two people sharing the work. 
As your group grows, try to share responsibilities between different people where possible. This can reduce pressure on one person and give more members the opportunity to contribute. 
You do not need to use all the roles. Choose only the roles that are useful for your group. 
	Role
	What this role does
	Person responsible

	Facilitator
	Guides the discussion and supports respectful participation
	

	Timekeeper
	Helps the group stay on track
	

	Organiser 
	Coordinates meeting details and reminders
	

	Note-taker
	Records key points or actions if the group wants notes
	

	Host
	Greets new members and answers simple questions
	


Table 1: A list of suggested roles and responsibilities.
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