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Find people and promote your group
Everything you need to get your group growing fast.
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[bookmark: _Toc241444870]Promote Your Group, Attract Members 

Once you have planned your group, the next step is helping the right people find it. 
This pack brings the promotion and welcome resources together in one place. It will help you decide where and how to promote the group, create a welcoming introduction and communicate access information clearly. 
[bookmark: _Toc241444871]Promotion and Recruitment Guide 
Good promotion helps the right people find your group and understand what they can expect before they attend. 
Start by thinking about who your group is for and where those people already find information. Once you have planned your group, the next step is letting people know it exists. 
The most important thing when promoting your group
 Know your audience 
 Think about who your group is for
 Consider where those people already find information
 Use language that is welcoming, inclusive and easy to understand. 
[bookmark: _Toc241444872]Easy ways to promote your group 
 Word of mouth through existing networks
 Social media and community Facebook groups
 Community noticeboards and libraries
 Local organisations and service providers
 Email newsletters and community events
[bookmark: _Toc241444873]What to include in your promotional material
• The purpose of your group
• Who the group is for
• When and where you meet
• Accessibility information
• How people can contact you or register
[bookmark: _Toc241444874]Making your promotion accessible 
• Write in plain English
• Use readable fonts and good colour contrast
• Provide more than one way to get in touch
• Consider image descriptions and alternative formats
Remember: People are more likely to attend when they understand who the group is for, what will happen and how they can participate. 
[bookmark: _Toc241444875]Related resources 
• Introducing Your Peer Group 
• Funding and Grants Guide 
• Start a Peer Group Workbook 
[bookmark: _Toc241444876]Introducing Your Peer Support Group 
Once people hear about the group, they need a clear and welcoming explanation of what it is and what they can expect. 
[bookmark: _Toc241444877]Purpose of your welcome message
To explain in a clear and interesting way what the group is about and encourage the right people to attend.
[bookmark: _Toc241444878]Your welcome message checklist 
· Does it explain who the group is for?
· Have you described the purpose in one or two sentences?
· Does it include when and how the group meets?
· Does it reassure people they can participate at their own pace? 
· Have you included contact details and accessibility information?
· Would it help newcomers feel welcome and safe?
[bookmark: _Toc241444879]Writing prompts 
· What is your group about? 
· Who might benefit from joining? 
· What can new members expect? 
· How can people contact you? 
[bookmark: _Toc241444880]Accessibility and Inclusion Checklist 
Before you publish or send your promotion, use this checklist to identify the access information that potential members may need. Include the relevant details in your flyer, social post, email or welcome message. 
[bookmark: _Toc241444881]Physical access 
☐ Step-free entry or ramp access is available. 
☐ Accessible toilets are available and easy to find. 
☐ There is enough room for mobility aids. 
☐ Seating can be moved or adjusted. 
☐ The venue is close to public transport or has suitable parking. 
[bookmark: _Toc241444882]Sensory access 
☐ Lighting is comfortable and not overly bright or flickering. 
☐ Background noise is low enough for conversation. 
☐ There is a quieter space or option for breaks if needed. 
☐ Strong smells, clutter or other sensory barriers have been considered. 
[bookmark: _Toc241444883]Communication access 
☐ Information is provided in clear, plain language. 
☐ Members can ask for information in another format. 
☐ People can participate by speaking, listening, writing, signed languages (i.e. Auslan) or using Augmentative and Alternative Communication (ACC) devices.
☐ The facilitator allows time for people to think and respond. 
☐ Interpreting, captioning or other communication supports are used if needed. 
[bookmark: _Toc241444884]Online access 
☐ The online platform is easy to join. 
☐ Joining instructions are clear and sent in advance. 
☐ Captioning, chat and mute options are explained. 
☐ A contact person is available if someone has trouble joining. 
☐ Members are told how to take breaks or participate in different ways. 
[bookmark: _Toc241444885]Inclusive group culture 
☐ The group welcomes different experiences, identities and perspectives. 
☐ Ground rules support respectful discussion. 
☐ No one is pressured to share personal information. 
☐ Members know who to speak to if something feels unsafe or uncomfortable 
Remember: You do not need to promote your group everywhere. Start with the networks and places that are most relevant to your members. Keep track of questions people ask, these can show you what information needs to be clearer. 
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