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When something isn’t right
What to do when you have a concern about a peer group.
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[bookmark: _Toc245453953]When something isn’t right
Peer groups are places where people can connect, share experiences and support one another.
Sometimes someone might share something difficult, such as feeling uncomfortable in their group, being treated unfairly, experiencing harm or being worried about a person or service.
You don’t need to have all the answers. But it’s helpful to know how to respond and when to seek additional support. 
[bookmark: _Toc245453954]1. Listen and acknowledge
If someone shares a concern:
1. Give them time to explain, without pressuring them to share more
1. Listen without judging or making assumptions
1. Thank them for telling you
1. Ask what they would find helpful
You could say:
“Thank you for telling me. Would you like to talk about what might help?”
Remember: You don’t need to investigate what happened or decide whether someone’s experience is valid. 
[bookmark: _Toc245453955]2. Understand what support they want
Ask what the person would like to happen next. 
They might want someone to listen, information about their options, support to contact another service, or help addressing something happening within the group. 
Respect their choices wherever possible. 
Don't promise to keep everything secret. Explain that there may be circumstances where information needs to be shared, such as an immediate danger or a legal reporting obligation.
[bookmark: _Toc245453956]3. Recognise when the group needs outside support
Some concerns can be addressed within the group. Others need support from someone with a different role or expertise.
	A peer group may be able to help with…
	Outside support may be needed when…

	A disagreement about meeting arrangements
	Someone reports violence, abuse, exploitation or serious neglect

	Making group expectations clearer
	Someone is being threatened, coerced or controlled

	Addressing interruptions or unfair participation
	There is an immediate risk of serious harm

	Adjusting accessibility arrangements
	Someone needs specialist health, crisis, advocacy or legal support

	Helping someone find general information
	A concern involves serious misconduct, a crime or an issue the facilitator cannot safely or appropriately resolve


Table 1: Ways to support someone with a concern.
These are examples, not strict categories. Even an issue that seems small may need outside assistance if someone feels threatened or the group cannot address it fairly.
[bookmark: _Toc245453957]There’s a problem, what can you do about it?
This infographic walks you through some simple steps to take if you or someone else in the peer group has a concern.
[image: A colourful info graphic that steps out how to respond when someone in a peer group shares a concern. Steps include:
-when someone shares a concern
-listen and check for any danger
-if immediate danger call 000
- if no immediate danger ask
- can the group address it?
- if yes, agree on next steps
- if no, look for outside support 
- follow applicable reporting obligations]
Figure 1: A simple infographic to help you figure out the right course of action.
[bookmark: _Toc245453958]4. Help the person explore their options
Depending on the concern, options might include: 
1. Speaking with an independent disability advocate. 
1. Contacting an appropriate complaints body or regulator. 
1. Seeking support from a specialist service. 
1. Speaking with a trusted person. 
1. Contacting emergency services if someone is in immediate danger. 
1. You can offer to help the person find contact details or understand their options. 
1. Where appropriate, ask whether the person wants assistance contacting a service rather than assuming they want you to act for them.
[bookmark: _Toc245453959]5. Know your role and follow up appropriately
Peer group facilitators are not expected to act as investigators, counsellors, case managers or emergency responders.
If someone shares a concern: 
1. Consider whether any immediate action is needed
1. Follow any relevant organisational procedures and legal obligations
1. Respect privacy and share information only where appropriate or required
1. Avoid confronting an alleged perpetrator or attempting to investigate the allegation yourself
1. Where appropriate, ask whether the person would like a follow-up conversation
If the concern involves the facilitator or group organiser, the person should have an option to seek support from someone independent of them. 
[bookmark: _Toc245453960]6. Keeping notes
It can be helpful to keep a record of what someone has told you. 
For significant incidents or safety concerns, it can be good to write a brief, factual account of what happened, what action was taken and whether any follow-up is needed. 
If your group is part of an organisation, follow its policies for recording and reporting incidents. 
[bookmark: _Toc245453961]Remember
Listen. Respect the person's choices. Recognise your limits. Help them find the right support. 
Peer support can be valuable, but no peer group is expected to manage every situation on its own.
[bookmark: _Toc245453962]Finding other support services
There are many services available across Australia that can help with things like mental health, housing, financial difficulties, relationships and everyday challenges. 
Lifeline's Service Finder can help you find free or low-cost services in your area. You can search by the type of support you need and your location. 
Service Finder | Lifeline 
If you need immediate emotional support, you can also give Lifeline a call on 13 11 14, any time of the day or night.
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